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One. To shareholders 

Ladies and gentlemen! 

First, thank you for taking time off your busy schedule to attend this year’s shareholders’ 

meeting. I hereby express the sincerest gratitude to all of you for your support and encouragement 

on behalf of the Company. Now, the Company’s business operations in 2024 and future prospects 

are reported as follows: 

 

I. 2024 Business Report 

(I) Outcomes in Implementation of 2024 Business Report 

1. In 2024, the consolidated net operating revenue amounted to NT$569,796 thousand, 

which increased by 4.63% compared with that in 2023. 

2. In 2024, the consolidated operating profit was NT$7,893 thousand, which increased by 

11.78% compared with that in 2023. 

3. In 2024, the consolidated operating gross profit after tax was NT$84,771 thousand, 

which increased by 13.34% compared with that in 2023. 

 

(II) Budget execution: the Company has not made its 2024 financial forecast open, so its 

budget execution needn’t be disclosed. 

 

(III) Revenue and profitability analysis 

1. Financial income and expense 

                                                          Unit: NT$ thousand 

Item 2024 Percentage 

Net operating revenue 569,796 100% 

Operating cost 439,257 77% 

Operating gross profit 130,539 23% 

Operating expenses 122,646 22% 

Operating profit 7,893 1% 

Net non-operating revenue and expense 93,692 17% 

Profit After Tax 84,771 15% 

Operating gross profit after tax attributable to the 

parent company 
84,771 15% 

Note: Above financial information shall be indicated based on consolidated information specified by 

International Financial Reporting Standards. 

2. Profitability 

Item 2024 

Return on asset (%) 4.03 

Return on shareholders’ equity (%) 5.29 

Operating profit to paid-in capital (%) 0.9 

Net pretax profit to paid-in capital (%) 11.57 

Profit margin (%) 14.88 

EPS (NT$) 0.97 

Note: Above financial information shall be indicated based on consolidated information specified by 

International Financial Reporting Standards. 

 

(IV) Research and development 

  For over 30 years, King Core has leveraged its expertise in magnetic materials, proprietary 
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ferrite core powder formulations, and advanced manufacturing know-how to actively engage in 

the field of electromagnetic wave and signal interference mitigation. The Company is dedicated 

to the continuous research and development of new technologies and products, earning a 

reputation in the industry as an authority in EMI solutions. King Core provides tailored project 

services and products to companies and research institutions facing EMI/EMC challenges. This 

steadfast dedication has solidified King Core’s authoritative reputation as a premier solution 

provider for EMI challenges within the industry. It provides special product services for 

companies and research organizations which have EMI/EMC problems for solving. The 

specific R&D results include various sizes of ferrite cores and chip beads for EMI solutions, 

Multilayer, Wire-wound Inductors, Chip Bead and Common Mode Filters, and Wire-wound 

Power Inductors, etc. suitable for various frequency bands. Simultaneously, we have made 

significant strides in advancing wireless charging technologies, formulating electromagnetic 

wave shielding materials, and addressing high-frequency antenna requirements, catering to the 

specific needs of our clientele by delivering tailored solutions in these areas. 

    The Company has long been committed to the development of common-mode filters. By 

leveraging in-house ferrite core production, customized dimensional design, and specialized 

winding mechanisms, King Core enhances the applicability and performance of its products. 

Beyond meeting impedance requirements, the Company offers modular solutions tailored for 

high-pass, low-pass, and band-pass filtering across a wide frequency range—from hundreds of 

kHz to hundreds of MHz, and even up to several tens of GHz—to support various generations 

of HDMI 2.0 and USB 3.2 applications. Drawing on its expertise in ferrite materials, winding 

technology, and multilayer integration, the Company is actively developing solutions for 

next-generation communication protocols such as HDMI 2.1 and USB4. In addition, King Core 

applies advanced winding techniques to optimize S-parameters, addressing the needs of 

evolving communication standards including Automotive Ethernet Specifications (e.g., OPEN 

Alliance). 

    In recent years, to meet the growing demands of customers in mainland China and Europe, 

the Company has actively utilized its proprietary ferrite core materials and advanced winding 

technologies to develop common-mode filters (CM filters) compliant with the 100BASE-T1 

and 1000BASE-T1 specifications under the OPEN Alliance Automotive Ethernet Specifications. 

These filters cover a wide frequency range from 1 MHz to several GHz and are optimized 

through enhanced material selection and process control to meet stringent automotive-grade 

requirements. With proven reliability and productivity, these products comply with the 

AEC-Q200 standard, positioning King Core as a trusted component supplier for the rapidly 

expanding automotive electronics and IoT industries. 

    In addition to conventional nickel-zinc ferrite materials, our wire-wound power inductors 

also adopt high-current-capable alloy materials, complemented by magnetic resin encapsulation 

technology. These features allow for highly customizable solutions tailored to diverse circuit 

design needs, supporting a wide range of sizes (2.0 mm to 10 mm) and inductance values (0.1 

μH to 1000 mH). Our product portfolio spans applications from general commercial-grade 

portable electronics devices to industrial servers and fixed power system modules, addressing 

requirements such as voltage step-up, step-down, and conversion. With continuous 

advancements in materials and process optimization, we offer tailored solutions for emerging 

demands while meeting the rigorous AEC-Q200 standards for automotive electronics. 

    To enhance outgoing product quality and inspection efficiency, the Company has 

introduced AI technology to advance automated optical inspection (AOI), gradually replacing 

manual inspection processes. On the aspects of testing and packaging, improvements have also 

been made in short-circuit and open-circuit detection, as well as S-parameter testing 

technologies. 

    In the spirit of excellence, we will continue to improve our technology and capabilities in 

equipment automation, magnetic material specialization, and product manufacturing 

technology management and continue to strive to improve product characteristics and 

reliability to meet various needs of customers. 

 

II. Summary of 2025 Business Plan 

(I) Operational guidelines 
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In 2024, global markets continue to be affected by tariffs and trade wars, geopolitical 

tensions, China’s economic slowdown, and climate change. As supply chain structures evolve 

and industries related to AI and automotive electronics experience rapid growth, King Core has 

reaped the benefits of long-term investment and strategic planning. The Company has made 

significant progress in the development of inductive and EMI suppression components for 

these applications and continues to invest in the advancement of automotive electronics 

materials and RF components. 

In response to the many changes in the macro environment, King Core continues to invest 

in Taiwan and expand its investment in Taiwan. In the third quarter of 2023, construction 

commenced on a new powder material production line and facility for magnetic core materials 

at the Company’s Pingzhen Plant in Taoyuan, Taiwan. The designed production capacity for 

the powder materials is 300 metric tons per month. However, due to the lack of significant 

market growth in 2024 and labor shortages, the start of mass production has been postponed to 

the second quarter of 2025. By mitigating external disruptions to material supply and 

production processes, King Core ensures stability and reliability in its Taiwan-based supply 

chain and manufacturing operations. This strategy aims to instill confidence and satisfaction in 

customers, fostering stronger and deeper trust and collaboration with King Core. 

King Core adheres to the principle that continuous research and development innovation 

is essential to grasp market trends, ensuring the Company’s long-term and sustainable growth. 

We aspire to achieve growth in performance and profitability in the upcoming year through 

these efforts. 

The solar power generation equipment set up by the Pingzhen Plant of the Company 

generated 468,652KWH power in total in 2024 and its cumulative power generation was up to 

3,704,139KWH. This suggests that carbon emissions will be reduced by 1,945,760t when 

6,436,709trees are planted and NT$20,420 thousand will be earned from solar power 

generation. In the development of new energies, the Company will strengthen its contributions 

and efforts. 

King Core’s management team focuses its operations on the core principle of “identifying 

and fully satisfying customer needs”. Continuously attuned to market demand fluctuations and 

future development trends, we actively collaborate and exchange ideas with various technical 

units to develop new materials and products. We aim to offer the most comprehensive product 

lineup, ensuring we meet the diverse needs of customers and the expectations of stakeholders. 

Additionally, we are committed to energy conservation, carbon reduction, environmental 

friendliness, employee welfare, fulfilling social responsibilities, and enhancing corporate 

governance. Building upon our core foundation in magnetic materials technology, King Core is 

committed to continuously strengthening our competitive advantage. With steady progress and 

determination, we are confident in achieving outstanding results, thus fulfilling our 

commitment to our shareholders’ long-term trust and support and ensuring sustainable business 

operations. 

 

(II) Expected sales quantity and basis 

The Company’s expected sales quantity in 2025 is as follows: 

Main products Sales quantity (thousand pcs) 

Ferrite cores 188,422 

Chip inductors 757,580 

Precision coils 114,355 

 

   Estimation basis: 

(A) Ferrite cores: The demand for EMI ferrite cores remains strong across a wide range of 

applications, including AI hardware, smart home appliances, automotive electronics, 

networking and IoT products, as well as power supply, automation, and industrial 

equipment. The Company will enhance the differentiation of its ferrite core products, 

expand its outreach to international customers, and maintain stable control over raw 

material supplies. The sales of ferrite core products are projected to grow in 2025. 

(B) Chip inductors: Demand for chip inductors is expected to grow steadily alongside the 
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emergence of next-generation intelligent products, including AI hardware, smart home 

appliances, automotive electronics, information technology products, networking and IoT 

devices, power supply systems, and industrial computers. Therefore, the Company will 

continue to expand and actively promote the sales of high power beads/inductors, ramp up 

mass production and sales of new ultra-thin ferrite products developed through chip 

processing technologies, and advance newly developed antenna inductor products. Sales 

of chip-type products is anticipated to grow in 2025. 

(C) Precision coils: The Company will strengthen application development, market promotion, 

and sales efforts for AI hardware, smart home appliances, automotive electronics, 

information technology products, networking and IoT products, power supply systems, 

and industrial computer products. The Company will adjust its customer and product 

portfolios by increasing the share of automotive electronics applications and inductor coil 

products, with a primary focus on enhancing profitability. Sales of coil-related products is 

projected to grow in 2025. 

 

(III) Vital production and sales policies 

     In order to achieve the above goals, the production and marketing policies we have 

adopted include: (1) Continuously increase productivity, increase automation, and reduce costs 

to fully grasp customers and the market. (2) Continue to upgrade manufacturing capacity, 

introduce AI equipment, increase production flexibility, and fully satisfy customer needs. (3) 

Actively develop new products and improve product reliability testing to meet the diversified 

needs of customers. (4) Actively develop niche products and markets, in order that the 

Company will become a comprehensive manufacturer of inductive products. 

 

III. The development strategy of the future 

        The Company will adopt a proactive yet steady growth strategy by recruiting professional 

talent and actively developing new products and markets. Building on its technological 

expertise and production capabilities in magnetic materials, the Company will continue to 

advance the development, manufacturing, and sales of EMI suppression and inductive 

components, with the goal of becoming a leading player in the industry. 

        As a global corporate citizen, King Core is committed to the implementation of various 

environmental protection, energy saving, and waste reduction initiatives, as well as the 

fulfillment of corporate responsibility and improvement of corporate governance. In addition 

to the installation of photovoltaic power generation facilities at the Taoyuan Pingzhen plant, 

the Company continues to promote various ESG-related activities. 

 

IV. The effect of the external competitive, legal, and macroeconomic environment 

1. Products of the Company mainly include inductive elements, which are used for 

suppressing electromagnetic interferences, completing magnetic and wave filtration and 

converting waveforms. These years, governments of countries have attached more and 

more importance to electromagnetic interferences of electronic products. With constant 

increase in computing speed of related products such as electric vehicles, IoT, AI, 5G, 

intelligence home appliances, industrial equipment, medical devices and game machines, 

there has been growing demand for suppression of electromagnetic interferences and 

inductive elements. In addition, lifecycles of electronic products have become increasingly 

shorter. Swift changes occur to products and specifications. Because of this trend, the 

Company has obtained more and more opportunities. Meanwhile, it has faced greater 

challenges. To embrace these challenges, the Company has built a more powerful 

management team for improving its performances in different aspects such as research, 

development, manufacturing, sales and finance. Believe that the Company will get 

opportunities of business growth.  

2. Tariffs and trade wars have impacted global supply chains, while increasingly stringent 

policy requirements imposed by Mainland China on Taiwanese companies operating there 

have affected the Company’s sales performance and distribution strategy. These challenges 

have also created new opportunities for adjustment and growth. ESG-related issues such as 

energy saving and carbon reduction, environmental protection, corporate social 
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responsibility and corporate governance have become increasingly prominent. Regulatory 

authorities and customers have likewise raised their expectations and corresponding 

requirements in these areas. Customers increasingly demand high quality, rapid delivery, 

regulatory compliance, and strong development capabilities. At the same time, challenges 

in Taiwan such as labor availability, rising labor costs, environmental regulations, and 

energy usage are becoming increasingly complex. Striking a balance between quality, 

production capacity, environmental sustainability, and profitability, while optimizing the 

Company’s assets to maximize shareholder value, remains a critical and ongoing challenge 

that King Core must continue to address with sustained effort. 

3. Looking ahead to 2025, the lingering effects of trade tensions, climate change, regional 

conflicts, inflation, and rising costs are expected to continue impacting the global market 

landscape. Nevertheless, these challenges also present new opportunities across various 

sectors, including AI hardware, smart home appliances, automotive electronics, green 

energy, information and communication technology products, industrial computers, and 

medical equipment.  The Company possesses advanced magnetic material technologies, 

which have been successfully applied to the development and production of multilayer 

chips and precision coils. These capabilities enable us to provide customers with 

comprehensive solutions for EMC countermeasures and inductive components. Looking 

ahead, the Company will continue to develop new products and specifications tailored to 

the evolving needs of target customers. We are committed to seizing opportunities for 

brand promotion and market expansion, implementing stringent quality standards, 

continuously refining mass production techniques, and ensuring the stable supply of raw 

materials. Our goal is to be our customers’ most trusted partner in mitigating 

electromagnetic interference and to consistently deliver long-term value to our 

shareholders. 

                                                                        

At last, heartfelt gratitude is hereby expressed to all of you for your cordial contributions, 

long-term support and encouragement. The most esteemed respect is hereby extended to all of you! 

Best wishes! 

 

We would like to give you our best regards for the future ahead. 

 
 

 

 
 

Chairman: Yang Cheng-Li 

     

Managerial Personnel: Tsai Yuh-Chiang 

     

Chief Accounting Officer: Yeh Mei-Ling 
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(IV) Director information 

I. Information on professional qualifications of directors and independence of independent directors: 

Criteria 

Name 

Professional qualifications and 

experience (Note 1) 
Independence (Note 2) 

Employment 

in other public 

offerings 

Number of 

independent 

directors 

Yang Cheng-Li 

With experience in business work. 

Current Chairman of the Company and 

Chairman of ALLIED BIOTECH 

CORP. 

Not involved in any conditions defined 

in Article 30 of the Company Act. 

Not applicable. 3 

Chuang Yung-Shun 

With experience in business work. 

Current director of the Company, 

Chairman of AAEON TECHNOLOGY 

INC. and Chairman of ONYX 

HEALTHCARE INC. 

Not involved in any conditions defined 

in Article 30 of the Company Act. 

Not applicable. 1 

Kuo Kun-Chang 

With experience in business work. 

Current director of the Company, 

Chairman of Shenzhen Zhen King 

Electronics Components Co.,Ltd. and 

supervisor of KING CORE 

ELECTRONICS (SUZHOU) CO., 

LTD 

Not involved in any conditions defined 

in Article 30 of the Company Act. 

Not applicable. 1 

Hsieh Yu-Tien 

With work experience in businesses, 

public and private universities with 

titles higher than lecturers. 

Current Director of the Company, 

Independent Director of TAIWAN 

OASIS TECHNOLOGY CO; ever 

worked as lecturer in the Department of 

Business Administration, Shih Chien 

University. 

Not involved in any conditions defined 

in Article 30 of the Company Act. 

Not applicable. 1 

SHENG BAO 

INVESTMENT 

CORP. 

Representative: 
Shyu Lih-Hwa 

With experience in business work. 

Current director of the Company, 

Chairman of SHENG BAO 

INVESTMENT CORP. and Chairman 

of Tian Ren He Yi Productions Co., 

Ltd. 

Not involved in any conditions defined 

in Article 30 of the Company Act. 

Not applicable. 0 

SHENG BAO 

INVESTMENT 

CORP. 
Representative: Tsai 

Yuh-Chiang 

With experience in business work. 

Current Director of the Company, 

current General Manager of the 

Company. 

Not involved in any conditions defined 

in Article 30 of the Company Act. 

Not applicable. 0 
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Criteria 

Name 

Professional qualifications and 

experience (Note 1) 
Independence (Note 2) 

Employment 

in other public 

offerings 

Number of 

independent 

directors 

Huang Hsu-Nan 

With work experience in businesses, 

public and private universities with 

titles higher than lecturers. 

Current independent director of the 

Company, full-time professor of Ming 

Chuan University and director of SME 

Cultivation Center 

Not involved in any conditions defined 

in Article 30 of the Company Act. 

As independent directors, who comply 

with corresponding independence 

requirements, including but not limited 

to the independent director, his spouse, 

or relative within the second degree of 

kinship is not a director, supervisor, or 

employee of the Company or any of its 

affiliates; he or she doesn’t hold shares 

of the Company; he or she is not a 

director, supervisor or employee of any 

other company which has certain 

relationships with the Company; 

amount of compensation received for 

being a professional individual who has 

provided commercial, legal, financial, 

accounting or related services to the 

Company or any affiliate of the 

Company in the past 2 years is in line 

with pertinent rules. 

3 

Chang Shih-Chung 

With experience in business work. 

Current independent director of the 

Company, Chairman of WELLPOOL 

CO., LTD. 

Not involved in any conditions defined 

in Article 30 of the Company Act. 

As independent directors, who comply 

with corresponding independence 

requirements, including but not limited 

to the independent director, his spouse, 

or relative within the second degree of 

kinship is not a director, supervisor, or 

employee of the Company or any of its 

affiliates; he or she doesn’t hold shares 

of the Company; he or she is not a 

director, supervisor or employee of any 

other company which has certain 

relationships with the Company; 

amount of compensation received for 

being a professional individual who has 

provided commercial, legal, financial, 

accounting or related services to the 

Company or any affiliate of the 

Company in the past 2 years is in line 

with pertinent rules. 

0 
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Criteria 

Name 

Professional qualifications and 

experience (Note 1) 
Independence (Note 2) 

Employment 

in other public 

offerings 

Number of 

independent 

directors 

Chan Yun-Hao 

With background and work experience 

on businesses, accounting and financial 

expertise. 

Graduated from Missouri State 

University as a Master of Professional 

Accounting; current Independent 

Director of the Company, Chairman of 

TSE Technologies Corp. and former 

employee of the Listing Audit 

Department of Taipei Exchange. 

Not involved in any conditions defined 

in Article 30 of the Company Act. 

As independent directors, who comply 

with corresponding independence 

requirements, including but not limited 

to the independent director, his spouse, 

or relative within the second degree of 

kinship is not a director, supervisor, or 

employee of the Company or any of its 

affiliates; he or she doesn’t hold shares 

of the Company; he or she is not a 

director, supervisor or employee of any 

other company which has certain 

relationships with the Company; 

amount of compensation received for 

being a professional individual who has 

provided commercial, legal, financial, 

accounting or related services to the 

Company or any affiliate of the 

Company in the past 2 years is in line 

with pertinent rules. 

0 

 

II. Board Diversity and Independence: 

(I) Diversity of the Board of Director: Clearly state diverse policies and objectives of the Board of 

Director and their attainment. Diverse policies include without limitation to standards for 

director election, directors’ professional qualification, experience, sex, age, nationality, cultures, 

other circumstances or ratio. In addition, clarify the Company’s specific objectives and their 

attainment in respect of the policies revealed above. 

Directors of the Company are elected according to equal, impartial and open election 

procedures. They are elected among candidates with appropriate background, industry or 

related know-how and experience. The candidates with diverse backgrounds who can bring 

forth diversified opinions are actively considered, in order that the directors can be kept within 

an appropriate range and balance in terms of skills, experience, knowledge and characters. 

Members of the Board of Director shall generally demonstrate knowledge, skills and literacy 

necessary for performing their duties in their positions. To achieve the desired target for 

corporate governance, the Board of Director collectively shall be equipped with the following 

capabilities:   

I. The ability to make judgments about operations. 

II. Accounting and financial analysis ability. 

III. Business management ability. 

IV. Crisis management ability. 

V. Knowledge of the industry. 

VI. An international market perspective. 

VII. Leadership skills.  

VIII. Decision-making ability. 

 

The 14
th
 Board of Director of the Company has 9 members, all of whom are Taiwanese. Its 
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components and ratios are as follows: Directors who are employees, females and independent 

directors account for 11.11%, 11.11% and 33.33% respectively. In terms of age, there is 2 

director ranging from 71 to 80 years old, 5 directors who are 61 to 70 years old, and 2 directors 

whose age ranges between 51 and 60. Diversity of the Company’s members is reflected from 

the following aspects: (1) All directors master professional abilities in business judgment, 

operations management, crisis management, international markets and leadership 

decision-making. (2) Eight directors with financial backgrounds: Yang Cheng-Li, Chuang 

Yung-Shun, Kuo Kun-Chang, Hsieh Yu-Tien, Shyu Lih-Hwa, Huang Hsu-Nan, Chang 

Shih-Chung and Chan Yun-Hao; Eight directors with industry knowledge: Yang Cheng-Li, 

Chuang Yung-Shun, Kuo Kun-Chang, Hsieh Yu-Tien, Shyu Lih-Hwa, Tsai Yuh-Chiang, 

Huang Hsu-Nan and Chan Yun-Hao. (3) Directors concurrently serving as company officers 

shall not exceed one-third of the total number of the Board members. The Company 

emphasizes diversity of the Board members, where an appropriate balance is maintained in 

skills, experience, knowledge and character. In addition, it attaches importance to gender 

equality among its Board members, among whom, there shall be at least 1 female director. So 

far, such appointment has been completed. Above all, the Board members of the Company are 

generally expected to be diverse. For details on diverse distribution of the Company’s Board 

members, refer to Schedule 2 on Page 45, and such details are synchronously disclosed on the 

website of the Company. 

If the number of directors of either gender on the Board of Directors does not reach one-third, 

explain the reasons and the measures taken to enhance gender diversity on the Board: 

(1) Explanation: Currently, there is one female director on the Company's Board of Directors. 

While this complies with the relevant regulatory requirements, it does not yet meet the 

one-third gender ratio. The primary reason is due to the characteristics of the industry, which 

make it difficult to recruit suitable candidates within a short period. 

(2) Measures undertaken: The Company will seek candidate recommendations through various 

channels, including industry networks and academic institutions. These efforts will also be 

integrated into the Company’s medium- and long-term talent development programs to 

promote board diversity. 

 

(II) Independence of directors: Clarify number and ratio of independent directors. State 

independence of the Board of Director, and explain if there is no circumstance specified under 

subclauses 3 and 4, Clause 3, Article 26 of the Securities Exchange Act, including spousal, 

relatives within the second degree of kingship or other kinships between directors or 

supervisors or between directors and supervisors. 

At present, the Company’s Board of Director has 3 independent directors (33.33%) and 6 

non-independent directors (66.67%). Of the directors, 1 directors are employees/officers 

(11.11%, without exceeding one third of all directors), and spousal relationship or the second 

degree of kinship exists between two directors. All these mentioned above comply with 

Subclauses 3 and 4, Clause 3, Article 26 of the Securities Exchange Act. 

The independent directors of the Company fully comply with the regulations set forth by the 

FSC regarding independent directors. The Board of Directors also places a strong emphasis on 

maintaining independent operations and transparency. Both directors and independent directors 

function as autonomous bodies, exercising their authority independently to ensure the overall 

independence of the Board. 
 
Note 1: Professional Qualifications and Experience: Please state the professional qualifications and experience of 

individual directors and supervisors. If he or she is a member of the Audit Committee and has a background in 

accounting or finance, please state his or her background in accounting or finance as well as work experience in 

addition to whether under any of the circumstances set forth in Article 30 of the Company Act. 

Note 2: Independence status of an independent director shall be stated, which includes but is not limited to whether the 

independent director, his spouse, or relative within the second degree of kinship is a director, supervisor, or 
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employee of the Company or any of its affiliates; the number and percentage of the Company’s shares held by 

the independent director, his or her spouse, relative within second degree of kinship (or held under others' 

names); whether he or she is a director, supervisor, or employee of a specified company or institution that has a 

relationship with the Company (referring to Subparagraphs 5-8, Paragraph 1, Article 3 of the Regulations 

Governing Appointment of Independent Directors and Compliance Matters for Public Companies); amount of 

compensation received for being a professional individual who has provided commercial, legal, financial, 

accounting or related services to the Company or any affiliate of the Company in the past 2 years. 

Note 3: For disclosure method, please refer to reference instances of the best practices on the website of the Corporate 

Governance Center of Taiwan Stock Exchange. 
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Range of Remuneration 

Breakdown 
of 

remunerati
on paid to 

each 
director 

Name of Directors 

Total of A, B, C and D Total of A, B, C, D, E, F and G 

The 
Company 
(Note 8) 

All 
companies 
included in 
consolidate

d 
statements 
(Note 9) H 

The Company (Note 8) 
All companies included in consolidated 

statements (Note 9) I 

Less than 
NT$ 
1,000,000 

Yang 
Cheng-Li 
Chuang 
Yung-Shun 
Kuo 
Kun-Chang 
Hsieh 
Yu-Tien 
Shyu 
Lih-Hwa 
(legal 
representati
ve) 
Chen 
Cheng-Han 
(legal 
representati
ve) 
Tsai 
Yuh-Chian
g (legal 
representati
ve) 
Huang 
Hsu-Nan 
Wang 
Chia-Ho 
Liu 
Ming-Hsiu
ng 
Chan 
Yun-Hao 
Chang 
Shih-Chung 

Yang 
Cheng-Li 
Chuang 
Yung-Shun 
Kuo 
Kun-Chang 
Hsieh 
Yu-Tien 
Shyu 
Lih-Hwa 
(legal 
representati
ve) 
Chen 
Cheng-Han 
(legal 
representati
ve) 
Tsai 
Yuh-Chian
g (legal 
representati
ve) 
Huang 
Hsu-Nan 
Wang 
Chia-Ho 
Liu 
Ming-Hsiu
ng 
Chan 
Yun-Hao 
Chang 
Shih-Chung 

Chuang Yung-Shun 
Kuo Kun-Chang 
Hsieh Yu-Tien 

Shyu Lih-Hwa (legal 
representative) 

Huang Hsu-Nan 
Wang Chia-Ho 

Liu Ming-Hsiung 
Chan Yun-Hao 

Chen Cheng-Han (legal 
representative) 

Chang Shih-Chung 

Chuang Yung-Shun 
Kuo Kun-Chang 
Hsieh Yu-Tien 

Shyu Lih-Hwa (legal representative) 
Huang Hsu-Nan 
Wang Chia-Ho 

Liu Ming-Hsiung 
Chan Yun-Hao 

Chen Cheng-Han (legal representative) 
Chang Shih-Chung 

NT$1,000,
000  
(inclusive) 
~ 
NT$2,000,
000 
(exclusive) 

None None None None 

NT$2,000,
000 
(inclusive) 
~ 
NT$3,500,
000 
(exclusive) 

None None 
Yang Cheng-Li 

Tsai Yuh-Chiang (legal 
representative) 

Yang Cheng-Li 
Tsai Yuh-Chiang (legal representative) 

Total 12 persons 12 persons 12 persons 12 persons 

Note 1: Directors' names are presented separately (the names of the corporate shareholders and their representatives 

are stated separately). General and independent directors are presented separately. All payments are presented 

in aggregate sums. Any directors who co-headed the General Manager or Vice General Manager positions are 

disclosed in this table and in tables below. 

Note 2: Refers to director's remuneration in 2024 (including salaries, allowances, severance pay, various bonuses and 

incentives etc.). 

Note 3: Represents the amount of directors’ remuneration that the Board of Director has approved as part of the 

earnings appropriation in 2024 

Note 4: Refers to compensations for services rendered (including travel, special allowances, various subsidies, 

accommodation, corporate vehicle and other items) in 2024. Where housing, cars, vehicles, or personal 

allowances were granted, the nature and cost of assets, the rental rates (calculated based on actual or fair 

value), cost of petrol and other subsidies are also disclosed. Where personal drivers were allocated, please 

make a footnote disclosure explaining the amount of salaries made to drivers, but do not count them as part of 

the remuneration paid to the above beneficiaries. 
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Note 5: Refers to any salaries, allowances, severance pay, bonuses, incentives, travel allowances, special allowances, 

subsidies, accommodation, vehicles, etc. which the director has received in 2024 for assuming the role of a 

company employee (such as General Manager, Vice General Manager, other managerial personnel or  

employees). Where housing, cars, vehicles, or personal allowances were granted, the nature and cost of assets, 

the rental rates (calculated based on actual or fair value), cost of petrol and other subsidies are also disclosed. 

Where personal drivers were allocated, please make a footnote disclosure explaining the amount of salaries 

made to drivers, but do not count them as part of the remuneration paid to the above beneficiaries. Also, based 

on the IFRS 2 share-based payment regulation, remuneration should include the employee stock option, 

restricted stock awards, and private placement for capital increase. 

Note 6: Refers to any compensation that the director received (in cash or in shares) in 2024 for assuming the role of 

an employee (such as General Manager, Vice General Manager, other managerial personnel or employees). 

The amount of employee compensation proposed by the Board of Director in the last year has been disclosed 

(where the amount could not be estimated, the actual amount paid in the last year was presented instead). 

Schedule 1-3 has also been completed for reference. 

Note 7: The disclosure includes all companies covered by the consolidated financial statements (including the 

Company), and represents total amount of remuneration paid by all companies above to the Company's 

directors. 

Note 8: The amount of remuneration paid by the Company to each director has been disclosed in ranges. 

Note 9: The details represent the range of remuneration paid by the consolidated entity (including the Company) to 

each director. 

Note 10: Profit after tax refers to the amount of profit after tax shown in the 2024 consolidated and standalone 

financial reports. 

Note 11: a.This field represents all forms of remuneration the director has received from the Company's invested 

businesses or the parent company other than subsidiaries (please indicate “none” if not applicable). 

b. For directors who receive remuneration from invested businesses other than subsidiaries, amounts received 

from these invested businesses have been added to column J of the Range of Remuneration. In which case, 

column J will be renamed the Parent Company and All Invested Businesses. 

c. Remuneration refers to any returns, compensation (including compensations received as an employee, 

director and supervisor) and professional service fees which the Bank's directors received for serving as 

directors, supervisors or managerial personnel in invested businesses or the parent company other than 

subsidiaries. 

* The basis of remuneration disclosed above is different according to the basis of the Income Tax Act; hence the 

above table has been prepared solely for information disclosure, and not for tax purpose. 

 
2. Supervisors’ remuneration: The Company has built an Audit Committee in place of the 
supervisor system, so this is inapplicable. 
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3. Remuneration to the General Manager and Vice General Managers (aggregate disclosure of 

name and remuneration) 
                                                     Unit: $NT thousand; thousand shares 

Positio

n 
Name 

Salaries(A) 

(Note 2) 

Retirement pension 

(B) 

Bonus and 

Special allowance (C) 

(Note 3) 

Remuneration to employees (D) 

(Note 4) 

Ratio of the total amount 
of A, B, C and D to 

operating gross profit after 

tax (%) (Note 8) 

With 

remuneration 

received from 

invested 
companies other 

than subsidiaries 

or the parent 

company  
(Note 9) 

The 
Company 

All 

companies 
included 

into the 

financial 

statement 
(Note 5) 

The Company 

All 

companies 
included 

into the 

financial 

statement 
(Note 5) 

The 
Company 

All 

companies 
included 

into the 

financial 

statement 
(Note 5) 

The Company 

All companies 

included into the 

financial statement 
(Note 5) The 

Company 

All companies 
included in 

consolidated 

statements 

(Note 5) 
Cash 

flow 
Amount 

Stock 

Amount 

Cash 

flow 
Amount 

Stock 

Amount 

Chairman Yang Cheng-Li 

7,004 7,004 190 190 0 0 0 608 0 608 
7,802 

9.00 

7,802 

9.00 
None 

General 

Manager 
Tsai Yuh-Chiang 

Vice 
General 

Manager 

Tseng 

Tseng-Chuan 

*Disclosure is mandatory for persons who hold positions equivalent to a General Manager or Vice General Manager 
(e.g. group General Manager, CEO, general manager etc.). 

 
Range of Remuneration 

Note 1: The names of General Manager and Vice General Managers are presented separately, whereas the amount of 
benefits and allowances is presented in aggregate sums. Any Directors who co-headed the General Manager or 
Vice General Manager positions are disclosed in this table and in above tables. 

Note 2: Refers to salaries, allowances, retirement benefits, severance pay made to the General Manager and Vice 
General Managers in 2024. 

Note 3: Refers to other compensations such as bonuses, incentives, travel allowances, special allowances, subsidies, 
accommodation, corporate vehicle or other in-kind benefits made to the General Manager and Vice General 
Managers in 2024. Where housing, cars, vehicles, or personal allowances were granted, the nature and cost of 
assets, the rental rates (calculated based on actual or fair value), cost of petrol and other subsidies are also 
disclosed. Where personal drivers were allocated, please make a footnote disclosure explaining the amount of 
salaries made to drivers, but do not count them as part of the remuneration paid to the above beneficiaries. Also, 
based on the IFRS 2 share-based payment regulation, remuneration should include the employee stock option, 
restricted stock awards, and private placement for capital increase. 

Note 4: Represents the amount of employee remuneration allocated to the General Manager and Vice General Managers 
(in cash or in shares) in 2024, which the Board of Director has proposed as part of the most recent earnings 
appropriation (where the amount could not be estimated, a calculation was made based on last year's payout 
ratio). Schedule 1-3 has been prepared in addition to the above details. Operating gross profit after tax means that 
in 2024. 

Note 5: Remuneration is presented in aggregate of all amounts paid by all companies covered by the consolidated 
financial statements (including the Company) to the Company's General Manager/Vice General Managers. 

Note 6: The amount of remuneration made by the Company to its General Manager/Vice General Managers have been 
disclosed separately in ranges. 

Note 7: The disclosure includes the sum of amounts paid by the consolidated entity (including the Company) to the 
Company's General Manager/Vice General Managers; the names of General Manager/Vice General Managers 
have been disclosed separately in ranges. Note 3: The retirement benefits and severance pays, whether provided 
or contributed, amount to NT$ 190 thousand. 

Note 8: Operating gross profit after tax means that indicated in the 2024 financial report. If IFRSs have been adopted, 
net income shall refer to the amount of after-tax profit shown in the 2024 standalone financial report. 

Note 9: a. This field represents all forms of remuneration the General Manager and Vice General Managers have 
received from the Company's invested businesses or the parent company other than subsidiaries (please 
indicate “none” if not applicable). 

b. For General Manager and Vice General Managers who receive remuneration from invested businesses or the 
parent company other than subsidiaries, the amount of remuneration from these invested businesses or the 
parent company have been added to column E of the Range of Remuneration. In this case, column E will be 
renamed as the parent company and all invested businesses. 

c. Remuneration refers to any returns, remuneration (including remunerations received as employees, Directors 
and Supervisors) and professional service fees which the Company's General Manager and Vice General 
Managers received for serving as directors, supervisors, or managerial personnel in invested businesses and 
the parent company other than subsidiaries. 

* The basis of remuneration disclosed above is different according to the basis of the Income Tax Act; hence the above 

table has been prepared solely for information disclosure, and not for tax purpose. 

Breakdown of remuneration paid to each general 

manager and vice General Manager 

Name of General Manager and Vice General Manager 

The Company (Note 6) 
All companies included in 

consolidated statements (Note 7) 

NT$2,000,000 (inclusive) ~ NT$3,500,000 
(exclusive) 

Yang Cheng-Li, Tsai 

Yuh-Chiang, Tseng 

Tseng-Chuan 

Yang Cheng-Li, Tsai 

Yuh-Chiang, Tseng 

Tseng-Chuan 

Total 3 persons 3 persons 
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4. Remuneration to employees paid to managerial personnel, and the status of allocation: 

April 15, 2025 Unit: NT$ thousand 

M
an

ag
erial P

erso
n

n
el 

Position 

(Note 1) 

Name 

(Note 1) 

Stock 

dividend 

Cash 

dividend 
Total 

The total amount as a 

percentage of net 

income (%) 

Chairman Yang Cheng-Li 

915 0 915 1.05 

General Manager Tsai Yuh-Chiang 

Vice General 

Manager of 

Manufacturing 

Department 

Tseng Tseng-Chuan 

Senior Director of 

R&D Department 
Huang Yi-Hong 

Senior Director of 

Quality Assurance 

Department 

Wu Ping-Hsun 

Senior Director of 

Management 

Department 

Lin Yu-Chao 

Chief Financial 

Officer and 

Corporate 

Governance Officer 

Yeh Mei-Ling 

Note 1: Names and titles have been disclosed separately, whereas the amount of remuneration has been disclosed in 

aggregate. 

Note 2: Which indicates the employee remuneration (including shares and cash), distributed to managerial 

personnel, approved by the Board of Director in 2025. If it was not able to estimated, the ratio of actual 

distribution amount will apply to propose for the distribution amount of the year. Operating gross profit 

after tax means that indicated in the 2025 financial report. 

Note 3: Managerial personnel are as follows as specified by No. Taiwan-Finance-Securities-III-0920001301 dated March 

27, 2003: 

(1) General Manager or other positions of equivalent grade 

(2) Vice General Manager or other positions of equivalent grade 

(3) Senior Director or other positions of equivalent grade 

(4) Head of Finance Department 

(5) Head of Accounting Department 

(6) Any other signatories involved in the Company's administrative affairs. 

Note 4: Directors, General Manager and Vice General Managers who receive employee compensations (in cash or 

in shares) shall have details disclosed in this table in addition to Schedule 1-2. 
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5. Total remuneration as a percentage of net income stated in the Standalone Financial Reports or 

Individual Financial Reports, as paid by the Company and by each other company included in the 

Consolidated Financial Statements during the past 2 fiscal years to Directors, Supervisors, 

General Managers, and Vice General Managers. Analyze and describe remuneration policies, 

standards, and packages, the procedure for determining remuneration, and its linkage to operating 

performance and future risk exposure: 
                                                                                Unit: NT$ thousand 

 

  According to its Articles of Incorporation, if the Company makes profit over a year, it shall 

first appropriate no more than 2% as remuneration for directors and 5% to 10% as employee 

remuneration. But where the Company suffers cumulative losses, the amount required to cover such 

losses shall be retained first. The aforementioned employee remuneration shall be distributed in the 

form of shares or cash. 

In 2025, the Board of Directors resolved to allocate 5% of the 2024 profit as employee 

remuneration, to be distributed in the form of newly issued shares. To motivate junior employees to 

work together toward the Company’s goals, and based on factors such as years of service and 

performance evaluations, no less than 1% of the aforementioned employee remuneration will be 

allocated specifically for junior employees. The specific distribution ratio for junior employees will 

be submitted to the Board for discussion following the approval of the Articles of Incorporation 

amendments at the Annual General Meeting of Shareholders. 

The Company’s remuneration proposals for its employees and directors was presented by the 

Remuneration Committee to the Board of Director for approval by resolution. It is proposed that 

NT$ 1,610,773 (approximately accounting for 1.5% of that year’s profit) would be appropriated as 

remuneration for directors in 2024. The amount of remuneration for directors shall be determined 

based on the Company’s profit, degree of directors’ involvement in and contribution to the 

Company’s affairs. In respect of remuneration for directors, the Chairman shall put forward a 

remuneration proposal, which shall be reviewed by the Remuneration Committee and approved by 

the Board of Director. All remunerations shall be paid in cash. The remuneration for the Company’s 

General Manager, Vice General Managers and managerial officers shall be paid by issuing new 

shares. 

The remuneration of the Company’s senior executives comprises base salary, bonuses, 

profit-sharing, and retirement benefits. The performance evaluations and reasonableness of the 

remuneration structure are reviewed and assessed annually by the Remuneration Committee and the 

Board of Directors. To motivate senior executives to focus on long-term, comprehensive 

performance and to uphold the Company’s commitment to sustainable development and long-term 

value creation, the Company has integrated ESG-related performance evaluation indicators into its 

executive remuneration framework. 

 

Applicable to: 

General Manager, Vice General Managers, or personnel of equivalent rank (e.g., Chief Executive 

Position 

2023 2024 

Total remuneration (NT$ thousand) 
In proportion to profit after 

tax (%) 

Total remuneration  

(NT$ thousand) 

In proportion to profit after 

tax (%) 

The Company 

All companies 

in the 

consolidated 

financial 

statements 

The 

Company 

All 

companies 

in the 

consolidated 

financial 

statements 

The 

Company 

All 

companies 

in the 

consolidated 

financial 

statements 

The 

Company 

All 

companies 

in the 

consolidated 

financial 

statements 

Director 

11,694 11,694 15.6 15.6 9,749 9,749 11.24 11.24 General Managers and Vice 

General Managers 
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Officer, Deputy Chief Executive Officer, President, Vice President, etc.) 

 

Short-term objectives: 

1. Strengthen the linkage between remuneration and sustainability performance indicators by 

including senior executives and defining appropriate weightings. 

2. Align departmental KPIs with the Company’s sustainability policies by evaluating and designing 

the weighting of the relevant performance items. 

 

Long-term objectives: 

1. Expand the implementation of ESG-linked performance indicators to cover managerial officers. 

2. Develop and incorporate net-zero carbon reduction targets into individual performance indicators. 

 

Weightings of ESG-related performance indicators for senior executives: 

Performance 

Indicators 
Weighting (%) Description 

Financial 

Indicators 
20% 

Focus on the Company’s economic 

performance and operational results, such as 

industry rankings and revenue performance. 

Strategic 

Indicators 
30% 

Primarily assess the management team's 

effectiveness in advancing the Company’s 

long-term development strategies, such as 

market expansion and technological 

innovation. 

Management 

Indicators 
20% 

Evaluate senior executives’ performance in 

internal management and leadership 

capabilities, including leadership development, 

organizational efficiency, employee 

satisfaction, and performance. 

Sustainability and 

Internal Control 

Indicators 

30% 

Focus on the establishment and implementation 

of environmental, social, and governance 

(ESG) practices and internal control systems, 

such as ethical business conduct, regulatory 

compliance, and risk management, in 

alignment with the Company’s ESG 

commitments. 

 

To ensure the implementation of the Company’s sustainability policies, the General Manager 

oversees the achievement of both short- and long-term objectives through regular project review 

meetings. 

 

  Salary and remuneration of the Company’s employees shall be determined based on their 

educational attainment, know-how, seniority, experience and individual performance, regardless of 

their age, gender, race, religion, political standpoint and marital status. In addition, the Company 

attaches great importance to employees’ career development. It makes overall plans based on 

individual positions and the Company’s operational performances. Employees with outstanding 

performance will be given higher pay or promoted based on their work results, so as to engage 

excellent talents and drive general positive development of the Company. In 2024, the Company 

increased overall average salary by 5.32% based on employees’ performance appraisal results. 

III. Status of Corporate Governance 

(I) Operations of the Board of Director 

A total of 7 meetings (A) were held in the last year; below are directors’ attendance records: 
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Position Name (Note 1) 
Actual 

attendance (B) 

Proxy 

Attendance 

Actual 

attendance 

rate 

(Note 2) 

Notes 

Chairman Yang Cheng-Li 7 0 100 
Re-elected on May 30, 

2024 

Vice 

Chairman 

SHENG BAO 

INVESTMENT CORP. 

Representative: Chen 

Cheng-Han 

3 0 100 

Stepped down following 

the re-election on May 30, 

2024 

Director Chuang Yung-Shun 7 0 100 
Re-elected on May 30, 

2024 

Director Liu Ming-Hsiung 0 0 0 

Stepped down following 

the re-election on May 30, 
2024 

Director Kuo Kun-Chang 7 0 100 
Re-elected on May 30, 

2024 

Director Hsieh Yu-Tien 7 0 100 
Re-elected on May 30, 

2024 

Director 

SHENG BAO 

INVESTMENT CORP. 

Representative: Shyu 

Lih-Hwa 

7 0 100 
Re-elected on May 30, 

2024 

Director 

SHENG BAO 

INVESTMENT CORP. 

Representative: :Tsai 

Yuh-Chiang 

7 0 100 
Re-elected on May 30, 

2024 

Independent 

Director 
Huang Hsu-Nan 7 0 100 

Re-elected on May 30, 

2024 

Independent 

Director 
Wang Chia-Ho 2 1 66.67 

Stepped down following 

the re-election on May 30, 
2024 

Independent 

Director 
Chang Shih-Chung 4 0 100 

Newly appointed 

following the re-election 

on May 30, 2024 

Independent 

Director 
Chan Yun-Hao 7 0 100 

Re-elected on May 30, 

2024 

Other mentionable items: 

I. If there are circumstances as follows, the date on which the meetings, sessions, contents of motion, all independent 

director’s opinions and the company’s responses should be specified: 

 

(I) Matters that were referred to in Article 14-3 of the Securities Exchange Act. 

11th meeting of the 13th Board of Director (February 19, 2024) 

Agenda 
Independent 

directors’ opinions 

The Company’s 

disposition on 

independent 

directors’ opinions 

Resolution 

Proposed presentation of the 
Company’s 2023 “Statement of 

Internal Control System” 

No objection No objection 
Agenda was approved 
without objection from 

directors present. 

2023 remuneration proposal for 

employees and directors 
No objection No objection 

1. Approved and 

archived at the 6th 

meeting of the 5th 

Remuneration 

Committee and the 10th 

meeting of the 2nd Audit 

Committee. 

2. Agenda was 

approved without 

objection from directors 

present. 

Appointment of Audit and 
Non-Audit Certified Public 

No objection No objection 
Agenda was approved 
without objection from 
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Accountants and Auditor’s 

Independence Evaluation for FY2024 

directors present. 

13th meeting of the 13th Board of Director (May 7, 2024) 

Agenda 
Independent 

directors’ opinions 

The Company’s 

disposition on 

independent 

directors’ opinions 

Resolution 

Determine matters on base date for 

issuing new shares for increasing 

employee remuneration 

No objection No objection 

Agenda was approved 

without objection from 

directors present. 

 

2nd meeting of the 14th Board of Director (August 12, 2024) 

Agenda 
Independent 

directors’ opinions 

The Company’s 

disposition on 

independent 

directors’ opinions 

Resolution 

Matters resolved at the 1st meeting of 

the 6th Remuneration Committee 
No objection No objection 

Except that the 
directors who didn’t 

take part in the 

discussion and voting 

for their interests, the 

proposal was approved 

by all other directors 

present. 

 

3rd meeting of the 14th Board of Director (November 11, 2024) 

Agenda 
Independent 

directors’ opinions 

The Company’s 

disposition on 

independent 

directors’ opinions 

Resolution 

Established the Company’s 
sustainability information 

management framework 
No objection No objection 

Agenda was approved 
without objection from 

directors present. 
FY2025 Audit Plan of the Company 

 

4th meeting of the 14th Board of Director (February 25, 2025) 

Agenda 
Independent 

directors’ opinions 

The Company’s 

disposition on 

independent 

directors’ opinions 

Resolution 

Proposed presentation of the 

Company’s 2024 “Statement of 

Internal Control System” 

No objection No objection 

Agenda was approved 

without objection from 

directors present. 

2024 remuneration proposal for 

employees and directors 
No objection No objection 

1. Approved and 

archived at the 2nd 

meeting of the 6th 

Remuneration 
Committee and the 3rd 

meeting of the 3rd Audit 

Committee. 

2. Agenda was 

approved without 

objection from directors 

present. 

Defined the scope of junior 

employees and amended certain 

provisions of the Company’s 

“Internal Control System” 
No objection No objection 

Agenda was approved 

without objection from 

directors present. 
Appointment of Audit and 

Non-Audit Certified Public 

Accountants and Auditor’s 
Independence Evaluation for FY2025 

(II) Any other documented objections or qualified opinions raised by independent directors against board resolution in 
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relation to matters other than those described above. 

None. 

 

II. The measure for directors’ withdrawal from conflict of interest: 

2nd meeting of the 14th Board of Director (August 12, 2024) 

Directors: Yang, Cheng-Li, Tsai Yuh-Chiang 

Agenda: Matters resolved at the 1st meeting of the 6th Remuneration Committee. 

Reason for avoiding out of interests: The discussion on this proposal involved the stakeholders’ interests, so the 

stakeholders were requested to avoid for interests. 

The voting process: Except that the directors who didn’t take part in the discussion and voting for their interests, the 
proposal was approved by the other directors without objection. 

 

III. The information on the frequency, period, scope, method and content of TWSE/TPEx listed company's Board of Director 

self-evaluation (or peer assessment) shall be disclosed. State the status of the Company’s Board evaluation in Schedule 

1-1: 

The Company has independently evaluated the Board of Director, some directors, the Audit Committee and the 

Remuneration Committee. Details of the evaluation results re shown in Schedule 1-1. They were presented to the Board 

of Director on February 25, 2025, and disclosed on the Company’s website for investors’ reference. 

 

IV. Implementation and Assessment of measures to enhance functionality of the Board (e.g. the foundation of Audit 

Committee, enhancement of information transparency, etc.) 
The Company’s Board of Directors operates in accordance with applicable laws and regulations, the Articles of 

Incorporation, and resolutions of the shareholders’ meeting. In 2024, the Company purchased directors’ liability 

insurance for all board members, and reported the insurance status to the Board on August 12, 2024. Relevant 

information is disclosed in the investor relations section of the Company’s website (http://www.kingcore.com.tw) for 

investors’ reference. Furthermore, the Company has established an Audit Committee to replace the Supervisor system, 

in order to enhance corporate governance and strengthen the functional performance of the Board. 

Note 1: If the directors and supervisors are corporations, the names of the corporate shareholders and the names of their 

representatives should be disclosed. 

Note 2: (1) If any director/supervisor resigns prior to the end of the year, please specify the date of resignation in the Remarks section. 

Actual attendance rate was calculated on the basis of the number of board meetings held during each director's/supervisor’s 

term and the number of meetings actually attended by that director/supervisor. 

(2) If any Directors or Supervisors were elected before the end of the year, the names of preceding and succeeding Directors 

and Supervisors shall be listed, and the date of election or reelection shall also be stated in the “Remarks” column. Actual 

attendance rate (%) was calculated on the basis of the number of board meetings held during each director’s term and the 

number of meetings actually attended by that director. 

 

Attendance of Independent Directors in Each Board of Directors Meeting in 2024 

                                             Attend in person; ◇Attend: by proxy;: absent 

Frequency 

Name 
First Second Third Fourth Fifth Sixth 

Huang Hsu-Nan       

Wang 

Chia-Ho(Note 1) 
  ◇ 

Not 

applicable 

Not 

applicable 

Not 

applicable 

Chang 

Shih-Chung(Note 2) 

Not 

applicable. 

Not 

applicable. 

Not 

applicable. 
   

Chan Yun-Hao       

Note 1: Independent Director Wang Chia-Ho stepped down on May 30, 2024. 

Note 2: Chang Shih-Tsung was appointed as Independent Director on May 30, 2024. 
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 (1-1) Review performed by the Board of Director: 

Frequency of 

evaluation 

(Note 1) 

Duration of 

evaluation 

(Note 2) 

Range of 

evaluation 

(Note 3) 

Methods of 

evaluation 

(Note 4) 

Aspects to evaluate 

(Note 5) 

Once every 

year 

January 1, 2024 

to December 

31, 2024 

Individual 

member of Board 

of Director 

Self-evaluation 

by each director 

The Company’s 

objectives and tasks, 

directors’ awareness of 

duties, level of 

participation in the 

Company’s operations, 

internal relationship 

management and 

communication, 

directors’ professional 

and continuous 

education, and internal 

control 

Board of 

Directors and 

Functional 

Committees 

(Remuneration 

Committee, Audit 

Committee, 

Sustainable 

Development 

Committee) 

Board's Internal 

Self-Evaluation 

(1) Performance 

appraisal of the Board: 

The Directors’ level of 

participation in the 

Company's operations, 

quality improvement of 

the Board's 

decision-making, the 

composition and 

structure of the Board, 

the selection and 

continuous training of 

Directors, internal 

control. 

(2) Performance 

appraisal of functional 

committee: The 

committee members’ 

level of participation in 

the Company's 

operations, the 

committee members’ 

understanding in 

responsibilities, quality 

improvement of 

decision-making of the 

committee members, 

the composition of 

functional committees, 

the selection of 

members, and internal 

control, etc. 

Note 1: Frequency of the Board evaluation. e.g., once a year.  

Note 2: The period of board evaluation. e.g. the Board’s performance from January 1, 2019 to December 31, 

2019 is evaluated. 

Note 3: The scope covers the evaluation on the performance of the Board, individual Board members and 
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Functional Committee members. 

Note 4: Methods of evaluation include: Evaluation is conducted by board self-evaluation, member 

self-evaluation, peer evaluation, by external institutes, by professionals, or other appropriate methods. 

Note 5: The evaluation shall cover at least the following items. 

(1) Performance evaluation of the Board: At least includes the Directors’ level of participation in the 

Company's operations, the quality of the Board's decision-making, the composition and structure of 

the Board, the selection and continuous training of Directors, internal control, etc. 

(2) Performance evaluation of individual Directors: At least includes the Company's objectives and tasks, 

Directors' understanding in responsibilities, Directors’ level of participation in the Company's 

operations, internal relationship management and communication, professional and continuous 

education of Directors, internal control, etc. 

(3) Performance evaluation of functional committee: The committee members’ level of participation in 

the Company's operations, the committee members’ understanding in responsibilities, the quality of 

decision-making of the committee members, the composition of functional committees, the selection 

of members, and internal control, etc. 
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(II) Operation of the Audit Committee or supervisors’ participation of the Board operations: 

1. Information on functionality of the Audit Committee: 

The Company has built an Audit Committee, which is consisted of all Independent Directors. It is 

for assisting the Board of Director in supervising the quality and integrity of the Company’s 

accounting, audit, financial reporting processes and financial control. Its powers are as follows: 

(1) Formulate or amend the internal control system, or procedures for acquiring or disposing of 

assets, or committing major financial business practices of derivative transactions, and 

evaluate effectiveness of internal control rules. 

(2) Matters involving directors’ personal interests. 

(3) Material transactions on significant assets or derivative transactions. 

(4) Raise, issue or privately place negotiable securities with natures of equity. 

(5) Appoint, remove or remunerate certified public accountants; appoint and remove financial, 

accounting and internal audit officers. 

(6) Annual financial reports and quarterly financial reports. 

(7) Other issues deemed material by the Company or competent authorities. 

 

※ Members of the Audit Committee are as follows: 

  Professional 

Qualification 

Position 

              Name 

Professional qualifications and experience 

Independent 

Director 

(Convener) 

Huang Hsu-Nan 

With work experience in businesses, public and private 

universities with titles higher than lecturers. 

Current independent director of the Company, full-time 

professor of Ming Chuan University and director of SME 

Cultivation Center 

Independent 

Director 
Chang Shih-Chung 

With experience in business work. 

Current independent director of the Company, Chairman 

of WELLPOOL CO., LTD. 

Independent 

Director 
Chan Yun-Hao 

With background and work experience on businesses, 

accounting and financial expertise. 

Graduated from Missouri State University as a Master of 

Professional Accounting; current independent director of 

the Company, Chairman of TSE Technologies Corp. and 

former employee of the Listing Audit Department of 

Taipei Exchange. 

 

Annual Work Highlights Summary: 

※ Review of financial reports 

The Board of Director has prepared the Company’s 2024 Business Report, financial statements 

and earnings distribution proposal. Lin Cheng-Wei and Chen Kuo-Shuai, as CPAs of Ernst & 

Young, Taiwan, have audited the financial statements and issued an audit report. After reviewing, 

we believe that the aforementioned business report, financial statements, and earning distribution 

plan of the Company present fairly in all material matters. 

 

※ Evaluation on effectiveness of the internal control system 

The Company annually performs independent evaluation on effectiveness of design and 

evaluation of internal control rules, and prepares a statement of the internal control system in the 

given format, which shall be presented to the Board of Director for approval with the consent of 
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the Audit Committee. 

 

※ Appointment of CPA 

To ensure independence and competency of the attesting Certified Public Accountants ("CPAs"), 

the Company evaluates CPAs’ independence, professionalism and competence according to 

Article 47 of the Certified Public Accountant Act and the Bulletin of Norms of Professional 

Ethics for Certified Public Accountants of the Republic of China No.10, and making reference to 

relevant information such as audit quality indicators (AQIs). It was approved by the 3
rd

 meeting 

of the 3
rd

 Audit Committee on February 25, 2025 and the 4
th
 meeting of the 14

th
 Board of 

Directors on February 25, 2025 upon review that Lin Cheng-Wei and Chen Kuo-Shuai, who are 

certified public accountants of Ernst & Young, Taiwan, conformed to the standard for 

independence and competency evaluation, and were qualified to act as certified financial and tax 

accountants of the Company. 

 

A total of 5 (A) Audit Committee meetings (A) were held in the last year; independent directors’ 

attendance records are summarized below: 

Position Name 

Actual 

Attendance 

(B) 

Proxy 

Attendance 

Actual 

attendance rate 

(%) 

(B/A)(Note 1, 

Note 2) 

Notes 

Independent 

Director 

Huang 

Hsu-Nan 
5 0 100 

Re-elected on 

May 25, 2024 

Independent 

Director 

Wang 

Chia-Ho 
1 1 50 

Stepped down 

following the 

re-election on 

May 30, 2024 

Independent 

Director 

Chang 

Shih-Chung 
3 0 100 

Newly 

appointed 

following the 

re-election on 

May 30, 2024 

Independent 

Director 

Chan 

Yun-Hao 
5 0 100 

Re-elected on 

May 25, 2024 

Other mentionable items: 

I. The Audit Committee meeting dates, sessions, proposal content, content of any objection, 

reservation or major suggestions expressed by independent directors, the results of the Audit 

Committee’s resolutions, and the Company’s actions in response to the Audit Committees’ 

opinions shall be specified if any of the following has occurred. 
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(I) Matters that were referred to in Article 14-5 of the Securities Exchange Act. 

 

10
th
 meeting of the 2

nd
 Audit Committee (February 19, 2024) 

Agenda 
Resolution of the 

Committee 

The Company’s 

responses to the 

opinion of the Audit 

Committee 

The Company’s 2023 

“Statement of Internal Control 

System” 

The proposal was 

approved by all directors 

present without 

objection. 

The proposal was 

approved by all 

directors present 

without objection at 

the 11
th
 meeting of 

the 13
th
 Board of 

Director on February 

19, 2024. 

2023 proposal for issuing new 

shares as employee 

remuneration 

2023 business report and 

financial statements 

2023 earnings distribution 

proposal 

Appointment of Audit and 

Non-Audit Certified Public 

Accountants and Auditor’s 

Independence Evaluation for 

FY2024 

 

11
th

 meeting of the 2
nd

 Audit Committee (May 7, 2024) 

Agenda 
Resolution of the 

Committee 

The Company’s 

responses to the 

opinion of the Audit 

Committee 

Determine matters on base date 

for issuing new shares for 

increasing employee 

remuneration 

The proposal was 

approved by all directors 

present without 

objection. 

The proposal was 

approved by all 

directors present 

without objection at 

the 13
th
 meeting of 

the 13
th
 Board of 

Director on May 7, 

2024. 

 

1
st
 meeting of the 3

rd
 Audit Committee (August 12, 2024) 
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Agenda 
Resolution of the 

Committee 

The Company’s 

responses to the 

opinion of the Audit 

Committee 

Consolidated financial report 

of Q2, 2024 

The proposal was 

approved by all directors 

present without 

objection. 

The proposal was 

approved by all 

directors present 

without objection at 

the 2
nd

 meeting of the 

14
th
 Board of 

Director on August 

12, 2024. 

2
nd

 meeting of the 3
rd

 Audit Committee (November 11, 2024) 

Agenda 
Resolution of the 

Committee 

The Company’s 

responses to the 

opinion of the Audit 

Committee 

Established the Company’s 

sustainability information 

management framework The proposal was 

approved by all directors 

present without 

objection. 

The proposal was 

approved by all 

directors present 

without objection at 

the 3
rd

 meeting of the 

14
th
 Board of 

Director on 

November 11, 2024. 

FY2025 Audit Plan of the 

Company 

 

3
rd

 meeting of the 3
rd

 Audit Committee (February 25, 2025) 

Agenda 
Resolution of the 

Committee 

The Company’s 

responses to the 

opinion of the Audit 

Committee 

The Company’s 2024 

“Statement of Internal Control 

System” 
The proposal was 

approved by all directors 

present without 

objection. 

The proposal was 

approved by all 

directors present 

without objection at 

the 4
th
 meeting of the 

14
th
 Board of 

Director on February 

25, 2025. 

2024 proposal for issuing new 

shares as employee 

remuneration 

2024 business report and 

financial statements 

Defined the scope of junior 

- 32 -



employees and amended 

certain provisions of the 

Company’s “Internal Control 

System” 

2024 earnings distribution 

proposal 

Appointment of Audit and 

Non-Audit Certified Public 

Accountants and Auditor’s 

Independence Evaluation for 

FY2025 

 

(II) Other than the above-mentioned matters, the matters which have not been adopted by the 

audit committee but resolved with consent of over two-thirds of all members of the board of 

directors. 

None. 

 

II. Avoidance of involvements in interest-conflicting agendas by Independent Directors, including 

details such as the names of Independent Directors, the agenda, the nature of conflicting 

interests, and the voting process. 

None. 

 

III. The communication between independent directors and director of internal audit as well as the 

CPAs (aspects such as the company’s finance, significant maters, methods, and outcomes 

regarding business communication should be included). 

(1) All audit officers attended meetings of the Board of Director of the Company. Before the 

meetings were convened, the independent directors and audit officers communicated with 

each other about their opinions regarding different matters. The independent directors 

properly communicated about the Company’s audit results. 

(2) The audit reports prepared by the Audit Department of the Company for the Company and 

its subsidiaries were presented to all independent directors by the Board of Director, and no 

major abnormality was detected. 

(3) Before the Board of Director reviews annual financial reports, certified public accountants 

would be first engaged to offer their audit results and their proposed audit opinions. Prior to 

the meetings, independent directors communicated about related matters. 

 

Executive summary of communications among independent directors, internal audit officers and 

accountants in 2024: 

Date Attendants Focused contents 
Suggestions 

and results 
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2024/2/19 

Audit officers, 

independent 

directors, 

accountants 

Performance of audit from October to 

December 2024. 

Accountants’ communications with 

Corporate Governance Unit (accountants’ 

discussions with independent directors) 

No 

objection 

2024/5/7 

Audit officers, 

independent 

directors 

Performance of audit from March 2024. 
No 

objection 

2024/8/12 

Audit officers, 

independent 

directors, 

accountants 

Performance of audit from April to June 

2024. 

Accountants’ communications with 

Corporate Governance Unit (accountants’ 

discussions with independent directors) 

No 

objection 

2024/11/11 

Audit officers, 

independent 

directors 

Performance of audit from July to 

September 2024. 

Amendments to the Company’s Internal 

Control System. 

FY2025 Audit Plan of the Company. 

No 

objection 

 

Note 1: Where any independent director resigned from duties before the end of the fiscal year, please specify the date of his/her 

discharge in the ‘Remarks” section. His/her actual attendance rate (%) to the Audit Committee meeting shall be calculated on 

the basis of the number of meetings called by the Audit Committee and actual number of meetings he/she attended during 

his/her term of office. 

Note 2: If there was an election of new independent directors before the end of the fiscal year, fill in the information on the former and 

the new independent directors and specify if the independent directors were discharged, newly elected or re-elected, and the 

date of the election. Actual attendance rate (%) was calculated on the basis of the number of meetings held by the audit 

committee during each independent director’s term and the number of meetings actually attended by that independent director. 

 

2. Supervisors’ participation in the operation of the Board of Director: The Company has 

established an Audit Committee to replace the supervisors, so this is not applicable. 
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em
 a

n
d
 I

n
te

rn
al

 A
u
d
it

 S
ys

te
m

. 

(I
V

) T
h

e 
C

o
m

p
an

y 
h

as
 f

o
rm

u
la

te
d
 R

u
le

s,
 
P

ro
ce

d
u
re

s 
an

d
 B

es
t 

P
ra

ct
ic

es
 f

o
r 

H
o
n

es
t 

O
p

er
at

io
n

s,
 P

ro
ce

d
u

re
s 

fo
r 

P
re

v
en

ti
o
n
 o

f 
In

si
d
er

 T
ra

d
in

g
, 

to
 s

p
ec

if
y
 t

h
at

 r
el

at
ed

 

in
te

rn
al

 p
er

so
n

n
el

 s
h

al
l 

o
b
se

rv
e 

p
er

ti
n

en
t 

la
w

s,
 r

eg
u
la

ti
on

s 
an

d
 i

n
te

rn
al

 p
ro

ce
d
u
re

s.
 

S
u

ch
 p

er
so

n
n

el
 s

h
al

l 
n

o
t 

u
ti

li
ze

 k
n

o
w

n
 n

on
-p

u
b
li

c 
in

fo
rm

at
io

n
 f

o
r 

in
si

d
er

 t
ra

d
in

g
, 

o
r 

d
is

cl
o
se

 
su

ch
 
in

fo
rm

at
io

n
 t

o
 
o
th

er
s,

 t
o
 
p
re

v
en

t 
o
th

er
s 

fr
o
m

 
em

p
lo

yi
n

g
 
su

ch
 

n
on

-p
u

b
li

c 
in

fo
rm

at
io

n
 f

o
r 

in
si

d
er

 t
ra

d
in

g
. 

 C
o
n

fo
rm

an
ce

 

    C
o
n

fo
rm

an
ce

 

 C
o
n

fo
rm

an
ce

 

  C
o
n

fo
rm

an
ce

 

II
I.

 
C

o
m

p
o
si

ti
o
n

 a
n

d
 R

es
p
o
n

si
b
il

it
ie

s 
o
f 

th
e 

B
o
ar

d
 o

f 
D

ir
ec

to
rs

 
(I

) 
H

as
 
th

e 
B

o
ar

d
 
o
f 

D
ir

ec
to

r 
fo

rm
u
la

te
d
 
a 

d
iv

er
si

ty
 
p

o
li

cy
 
an

d
 

sp
ec

if
ic

 m
an

ag
em

en
t 

o
b
je

ct
iv

es
 i

n
 r

es
p
ec

t 
o
f 

it
s 

m
em

b
er

s,
 a

n
d
 

im
p
le

m
en

te
d

 t
h

em
? 

        

 


           

            

 (I
) 

B
o
ar

d
 o

f 
D

ir
ec

to
r 

o
f 

th
e 

C
o
m

p
an

y 
ar

e 
el

ec
te

d
 a

cc
o
rd

in
g
 t

o
 e

q
u
al

, 
im

p
ar

ti
al

 a
n
d
 

o
p

en
 
el

ec
ti

o
n

 
p
ro

ce
d

u
re

s.
 
T

h
ey

 
ar

e 
el

ec
te

d
 
am

o
n
g
 
ca

n
d
id

at
es

 
w

it
h
 
ap

p
ro

p
ri

at
e 

b
ac

k
g

ro
u

n
d
, 

in
d

u
st

ry
 o

r 
re

la
te

d
 k

n
o
w

-h
o
w

 a
n
d
 e

x
p
er

ie
n

ce
. 

T
h

e 
ca

n
d
id

at
es

 w
it

h
 

d
iv

er
se

 
b
ac

k
g

ro
u

n
d

s 
w

h
o
 

ca
n

 
b
ri

n
g
 

fo
rt

h
 

d
iv

er
si

fi
ed

 
o
p
in

io
n

s 
ar

e 
ac

ti
v
el

y
 

co
n

si
d

er
ed

, 
in

 o
rd

er
 t

h
at

 t
h

e 
d

ir
ec

to
rs

 c
an

 b
e 

k
ep

t 
w

it
h
in

 a
n
 a

p
p
ro

p
ri

at
e 

ra
n
g
e 

an
d
 

b
al

an
ce

 i
n

 t
er

m
s 

o
f 

sk
il

ls
, 

ex
p

er
ie

n
ce

, 
k
n

o
w

le
d
g
e 

an
d
 c

h
ar

ac
te

rs
. 

M
em

b
er

s 
o
f 

th
e 

B
o
ar

d
 

o
f 

D
ir

ec
to

r 
sh

al
l 

g
en

er
al

ly
 

d
em

o
n

st
ra

te
 

k
n

o
w

le
d
g
e,

 
sk

il
ls

 
an

d
 

li
te

ra
cy

 

n
ec

es
sa

ry
 f

o
r 

p
er

fo
rm

in
g

 t
h

ei
r 

d
u
ti

es
 i

n
 t

h
ei

r 
p
o
si

ti
o
n

s.
 T

o
 a

ch
ie

v
e 

th
e 

d
es

ir
ed

 

ta
rg

et
 

fo
r 

co
rp

or
at

e 
g

o
v
er

n
an

ce
, 

th
e 

B
o
ar

d
 

o
f 

D
ir

ec
to

r 
co

ll
ec

ti
v
el

y 
sh

al
l 

b
e 

eq
u

ip
p

ed
 w

it
h

 t
h

e 
fo

ll
o

w
in

g
 c

ap
ab

il
it

ie
s:

 
 

I.
 T

h
e 

ab
il

it
y 

to
 m

ak
e 

ju
d

g
m

en
ts

 a
b
o
u
t 

o
p
er

at
io

n
s.

 

 C
o
n

fo
rm

an
ce

 

          

- 35 -



E
v
al

u
at

io
n

 I
te

m
 

Im
p

le
m

en
ta

ti
o
n
 S

ta
tu

s 
D

ev
ia

ti
o
n

s 
fr

o
m

 “
th

e 
C

o
rp

o
ra

te
 G

o
v
er

n
an

ce
 

B
es

t-
P

ra
ct

ic
e 

P
ri

n
ci

p
le

s 

fo
r 

T
W

S
E

/T
P

E
x
 L

is
te

d
 

C
o
m

p
an

ie
s”

 a
n

d
 R

ea
so

n
s 

Y
es

 
N

o
 

S
u

m
m

ar
y 

d
es

cr
ip

ti
o
n

 

                       (I
I)

 
H

as
 t

h
e 

C
o
m

p
an

y 
v

o
lu

n
ta

ri
ly

 s
et

 u
p
 o

th
er

 f
u
n

ct
io

n
al

 c
o
m

m
it

te
es

 

o
th

er
 

th
an

 
th

e 
R

em
u
n

er
at

io
n
 

C
o
m

m
it

te
e 

an
d
 

th
e 

A
u

d
it

 

C
o
m

m
it

te
e 

ac
co

rd
in

g
 t

o
 l

aw
?
 

(I
II

) D
o
es

 
th

e 
C

o
m

p
an

y 
fo

rm
u
la

te
 

th
e 

B
o
ar

d
's

 
p
er

fo
rm

an
ce

 

as
se

ss
m

en
t 

an
d
 

ev
al

u
at

io
n
 

m
et

h
o
d
, 

co
n

d
u
ct

 
p
er

fo
rm

an
ce

 

ev
al

u
at

io
n

 a
n

n
u
al

ly
 a

n
d
 r

eg
u
la

rl
y,

 a
n

d
 r

ep
o
rt

 t
h

e 
re

su
lt

s 
o
f 

th
e 

p
er

fo
rm

an
ce

 e
v
al

u
at

io
n
 t

o 
th

e 
b
o
ar

d
 o

f 
d
ir

ec
to

rs
, 

an
d
 a

p
p

ly
 i

t 
to

 

in
d

iv
id

u
al

 d
ir

ec
to

rs
' r

em
u
n

er
at

io
n

 a
n

d
 n

o
m

in
at

io
n
 r

en
ew

al
?
 

     

                          


          

                       


 

II
. 

A
cc

o
u

n
ti

n
g
 a

n
d
 f

in
an

ci
al

 a
n

al
ys

is
 a

b
il

it
y.

 

II
I.

 B
u

si
n

es
s 

m
an

ag
em

en
t 

ab
il

it
y.

 

IV
. 

C
ri

si
s 

m
an

ag
em

en
t 

ab
il

it
y.

 

V
. 

K
n

o
w

le
d

g
e 

o
f 

th
e 

in
d

u
st

ry
. 

V
I.

 A
n

 i
n

te
rn

at
io

n
al

 m
ar

k
et

 p
er

sp
ec

ti
v
e.

 

V
II

. 
L

ea
d

er
sh

ip
 s

k
il

ls
. 

 

V
II

I.
 D

ec
is

io
n

-m
ak

in
g

 a
b
il

it
y.

 

A
s 

to
 d

iv
er

si
ty

 
o
f 

m
em

b
er

s 
o
f 

th
e 

B
o
ar

d
 
o
f 

D
ir

ec
to

r,
 t

h
e 

C
o
m

p
an

y’
s 

b
u
si

n
es

s 
ar

ch
it

ec
tu

re
, 

b
u

si
n

es
s 

d
ev

el
o
p

m
en

t 
tr

en
d
, 

fu
tu

re
 

d
ev

el
o
p
m

en
t 

tr
en

d
 

an
d
 

re
q

u
ir

em
en

ts
 
sh

al
l 

b
e 

ta
k

en
 i

n
to

 a
cc

o
u
n

t.
 T

h
e 

C
o
m

p
an

y 
sh

al
l 

al
so

 
ev

al
u
at

e 
al

l 

d
iv

er
se

 o
ri

en
ta

ti
o
n

s,
 s

et
 a

n
 o

b
je

ct
iv

e 
th

at
 d

ir
ec

to
rs

 w
h

o
 c

u
rr

en
tl

y 
se

rv
e 

as
 c

o
rp

o
ra

te
 

o
ff

ic
er

s 
sh

al
l 

n
o
t 

ex
ce

ed
 o

n
e 

th
ir

d
 o

f 
th

e 
to

ta
l 

n
u
m

b
er

 o
f 

th
e 

B
o
ar

d
 m

em
b
er

s,
 a

n
d
 

fo
rm

u
la

te
 a

p
p
ro

p
ri

at
e 

d
iv

er
si

ty
 p

o
li

ci
es

 w
it

h
 r

es
p
ec

t 
to

 t
h

e 
C

o
m

p
an

y’
s 

o
p
er

at
io

n
 

st
at

u
s 

an
d
 n

ee
d

s 
fo

r 
fu

tu
re

 
b
u

si
n

es
s 

d
ev

el
o
p
m

en
t,

 
in

cl
u
d
in

g
 
b
u
t 

n
o
t 

li
m

it
ed

 t
o
 

st
an

d
ar

d
s 

fo
r 

b
as

ic
 c

o
m

p
o
n

en
ts

, 
p
ro

fe
ss

io
n

al
 e

x
p
er

ie
n

ce
, 

p
ro

fe
ss

io
n

al
 k

n
o
w

le
d
g

e 

an
d

 s
k
il

ls
. 

T
h

e 
1

4
th

 B
o
ar

d
 
o
f 

D
ir

ec
to

r 
o
f 

th
e 

C
o
m

p
an

y 
h

as
 
9
 m

em
b
er

s,
 a

ll
 o

f 
w

h
o
m

 a
re

 

T
ai

w
an

es
e.

 I
ts

 c
o
m

p
o
n

en
ts

 a
n

d
 r

at
io

s 
ar

e 
as

 f
o
ll

o
w

s:
 D

ir
ec

to
rs

 w
h

o
 a

re
 e

m
p
lo

y
ee

s,
 

fe
m

al
es

 
an

d
 

in
d

ep
en

d
en

t 
d

ir
ec

to
rs

 
ac

co
u
n

t 
fo

r 
1
1
.1

1
%

, 
1
1

.1
1
%

 
an

d
 

3
3

.3
3

%
 

re
sp

ec
ti

v
el

y.
 I

n
 t

er
m

s 
o
f 

ag
e,

 t
h

er
e 

is
 2

 d
ir

ec
to

r 
ra

n
g
in

g
 f

ro
m

 7
1
 t

o
 8

0
 y

ea
rs

 o
ld

, 
5

 
d

ir
ec

to
rs

 w
h

o 
ar

e 
6

1
 t

o
 7

0
 y

ea
rs

 o
ld

, 
an

d
 2

 d
ir

ec
to

rs
 w

h
o
se

 a
g
e 

ra
n

g
es

 b
et

w
ee

n
 5

1
 

an
d
 

6
0
. 

D
iv

er
si

ty
 

o
f 

th
e 

C
o
m

p
an

y’
s 

m
em

b
er

s 
is

 
re

fl
ec

te
d
 

fr
o
m

 
th

e 
fo

ll
o
w

in
g
 

as
p

ec
ts

: 
(1

) 
A

ll
 

d
ir

ec
to

rs
 

m
as

te
r 

p
ro

fe
ss

io
n

al
 

ab
il

it
ie

s 
in

 
b
u
si

n
es

s 
ju

d
g
m

en
t,

 

o
p

er
at

io
n

s 
m

an
ag

em
en

t,
 

cr
is

is
 

m
an

ag
em

en
t,

 
in

d
u
st

ry
 

k
n
o
w

le
d
g
e,

 
in

te
rn

at
io

n
al

 

m
ar

k
et

s 
an

d
 

le
ad

er
sh

ip
 

d
ec

is
io

n
-m

ak
in

g
. 

(2
) 

ei
g
h
t 

d
ir

ec
to

rs
 

w
it

h
 

fi
n

an
ci

al
 

b
ac

k
g

ro
u

n
d

s:
 

Y
an

g
 

C
h

en
g

-L
i,

 
C

h
u
an

g
 

Y
u
n

g
-S

h
u
n
, 

K
u
o
 

K
u
n

-C
h

an
g
, 

H
si

eh
 

Y
u

-T
ie

n
, 

S
h

yu
 L

ih
-H

w
a,

 H
u

an
g
 H

su
-N

an
, 

C
h
an

g
 S

h
ih

-C
h

u
n

g
 a

n
d
 C

h
an

 Y
u
n

-H
ao

. 

(3
) 

D
ir

ec
to

rs
 c

o
n

cu
rr

en
tl

y 
se

rv
in

g
 a

s 
co

m
p
an

y 
o
ff

ic
er

s 
sh

al
l 

n
o
t 

ex
ce

ed
 o

n
e
-t

h
ir

d
 

o
f 

th
e 

to
ta

l 
n

u
m

b
er

 o
f 

th
e 

B
o
ar

d
 m

em
b
er

s.
 T

h
e 

C
o
m

p
an

y 
em

p
h

as
iz

es
 d

iv
er

si
ty

 o
f 

th
e 

B
o
ar

d
 

m
em

b
er

s,
 

w
h

er
e 

an
 

ap
p
ro

p
ri

at
e 

b
al

an
ce

 
is

 
m

ai
n

ta
in

ed
 

in
 

sk
il

ls
, 

ex
p

er
ie

n
ce

, 
k
n

o
w

le
d

g
e 

an
d

 c
h

ar
ac

te
r.

 I
n

 a
d
d
it

io
n

, 
it

 a
tt

ac
h

es
 i

m
p
or

ta
n

ce
 t

o
 g

en
d
er

 
eq

u
al

it
y 

am
o
n

g
 i

ts
 B

o
ar

d
 m

em
b
er

s,
 a

m
on

g
 w

h
o
m

, 
th

er
e 

sh
al

l 
b
e 

at
 l

ea
st

 1
 f

em
al

e 

d
ir

ec
to

r.
 S

o
 f

ar
, 

su
ch

 a
p

p
o
in

tm
en

t 
h

as
 b

ee
n

 c
o
m

p
le

te
d
. 
T

o
 s

u
m

 u
p
, 
m

em
b
er

s 
o
f 

th
e 

C
o
m

p
an

y’
s 

B
o
ar

d
 o

f 
D

ir
ec

to
r 

sh
al

l 
b
e 

d
iv

er
se

. 
In

 a
d
d
it

io
n

, 
fo

r 
d
et

ai
ls

 o
n

 d
iv

er
si

ty
 

o
f 

m
em

b
er

s 
o

f 
th

e 
B

o
ar

d
 o

f 
D

ir
ec

to
r,

 r
ef

er
 t

o
 S

ch
ed

u
le

 2
, 

an
d
 r

el
at

ed
 d

et
ai

ls
 a

re
 

al
so

 d
is

cl
o
se

d
 o

n
 t

h
e 

C
o
m

p
an

y’
s 

w
eb

si
te

. 
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E
v
al

u
at

io
n

 I
te

m
 

Im
p

le
m

en
ta

ti
o
n
 S

ta
tu

s 
D

ev
ia

ti
o
n

s 
fr

o
m

 “
th

e 
C

o
rp

o
ra

te
 G

o
v
er

n
an

ce
 

B
es

t-
P

ra
ct

ic
e 

P
ri

n
ci

p
le

s 

fo
r 

T
W

S
E

/T
P

E
x
 L

is
te

d
 

C
o
m

p
an

ie
s”

 a
n

d
 R

ea
so

n
s 

Y
es

 
N

o
 

S
u

m
m

ar
y 

d
es

cr
ip

ti
o
n

 

   (I
V

) D
o
es

 t
h

e 
C

o
m

p
an

y 
re

g
u
la

rl
y 

ev
al

u
at

e 
in

d
ep

en
d
en

ce
 o

f 
C

er
ti

fi
ed

 

P
u

b
li

c 
A

cc
o
u

n
ta

n
ts

 (
C

P
A

s)
? 

   


     

(I
I)

 I
n

 a
d

d
it

io
n

 t
o
 t
h

e 
le

g
al

ly
 r

eq
u
ir

ed
 A

u
d
it

 C
o
m

m
it

te
e 

an
d
 R

em
u
n

er
at

io
n
 C

o
m

m
it

te
e
, 

th
e 

C
o
m

p
an

y 
h

as
 a

ls
o
 e

st
ab

li
sh

ed
 a

 S
u
st

ai
n

ab
le

 D
ev

el
o
p
m

en
t 

C
o
m

m
it

te
e,

 a
s 

ap
p
ro

v
ed

 b
y 

th
e 

B
o
ar

d
. 
T

h
is

 c
o
m

m
it

te
e 

is
 r

es
p
o
n

si
b
le

 f
o
r 

p
ro

m
o
ti

n
g
 s

u
st

ai
n

ab
il

it
y 

o
b
je

ct
iv

es
, 

in
cl

u
d
in

g
 e

n
v
ir

o
n

m
en

ta
l 

p
ro

te
ct

io
n

, 
so

ci
al

 r
es

p
o
n
si

b
il

it
y,

 e
th

ic
al

 

b
u

si
n

es
s 

p
ra

ct
ic

es
, 

an
d
 c

o
rp

o
ra

te
 g

o
v
er

n
an

ce
, 
in

 a
li

g
n
m

en
t 

w
it

h
 t

h
e 

C
o
m

p
an

y’
s 

co
m

m
it

m
en

t 
to

 s
u

st
ai

n
ab

le
 o

p
er

at
io

n
s.

 

 
(I

II
) 
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b
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b
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b
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st

it
u
te

 

W
o
rk

sh
o
p
 

o
n
 

S
u
st

ai
n
ab

il
it

y 

D
is

cl
o
su

re
 

in
 

P
ra

ct
ic

e 

9
 

2
0

2
4
.1

1
.1

9
 

S
ec

u
ri

ti
es

 &
 F

u
tu

re
s 

In
st

it
u
te

 

S
u
st

ai
n
ab

le
 

D
ev

el
o
p
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b
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b
u
t 

n
o
t 

li
m

it
ed

 
to

 
sh

ar
eh

o
ld

er
s,

 

em
p

lo
ye

es
, 

cu
st

o
m

er
s 

an
d
 s

u
p
p
li

er
s)

, 
se

t 
u
p
 a

 s
p
ec

ia
l 

co
lu

m
n

 

fo
r 

st
ak

eh
o
ld
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e 
C

o
m

p
an

y’
s 

w
eb

si
te

, 
an

d
 

re
sp

o
n

d
 

ap
p
ro

p
ri

at
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b
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
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at
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h
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at
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ra
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at
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p

er
at

io
n

s 
as

 r
ef

er
en

ce
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E
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p
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ci
es

 
fo

r 
p
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 c
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at
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at
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b
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p
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p
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 m
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 p
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b
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 p
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b
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p
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b
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 p
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 b
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 c

re
at

e 
sa

fe
 a

n
d
 h

ea
lt

h
y
 

w
o
rk

 e
n

v
ir

o
n

m
en

t 
fo

r 
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n
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 c
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p
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 p
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w
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at
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b
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h
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h
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 b
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p
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re
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 s
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 d
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h
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h
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b
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 c
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at
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 d
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 p
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b
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n
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at
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 C
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h
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p
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p
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b
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p
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p
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p
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Schedule 1: Evaluation Standard for Accountants’ Independence 

Evaluation Item Whether the independence requirement is met.  

1. Replacement has been always performed every seven years as 

of the latest certification. 
 ■Yes □No  

2. No material financial interests with the principals  ■Yes □No  

3. Avoid establishing any inappropriate relationships with the 

principals. 
 ■Yes □No  

4. The accountants shall enable their assistants to be honest, 

impartial and independent. 
 ■Yes □No  

5. The accountants shall not audit and certify financial statements 

of their employers in the first two years of their employment. 
 ■Yes □No  

6. The accountants’ names must not be used by others.  ■Yes □No  

7. Hold no share of the Company or its affiliates.  ■Yes □No  

8. Lend no money from the Company or its affiliates.  ■Yes □No  

9. Neither make joint investments nor share benefits with the 

Company or its affiliates. 
 ■Yes □No  

10. Not regularly employed or paid fixed remuneration by the 

Company or its affiliates. 
 ■Yes □No  

11. Not involved in management functions related to 

decision-making of the Company or its affiliates. 
 ■Yes □No  

12. Conduct no other businesses which might cause their loss of 

independence. 
 ■Yes □No  

13. Have no spousal, direct blood tie or blood tie within the 

second degree of kinship with the Company’s management. 
 ■Yes □No  

14. Receive no business-related commissions.  ■Yes □No  

15. Up till now, have never been punished or done anything 

prejudicial to independence principles. 
 ■Yes □No  

 

 

Schedule 2: Diversification of the Board of Director 
Diversity of  

Items 
 

Name of  
Directors 

Gender Age 
Judgments 

about 

operations 

Financial 
Accounting 

Management 
Crisis 

handling 
Industry 

knowledge 
International 

market 
Leadership 
decisions 

Yang Cheng-Li M 
61-70 

years  
       

Chuang 

Yung-Shun 
M 

71-80 

years  
       

Kuo Kun-Chang M 
61-70 

years  
       

Hsieh Yu-Tien M 
71-80  
years  

       

Representative of 

SHENG BAO 

INVESTMENT 

CORP.: Shyu 

Lih-Hwa 

Female 
61-70 

years  
       

Representative of 

SHENG BAO 

INVESTMENT 

CORP.: Tsai 

Yuh-Chiang 

M 
51-60 

years  
       

Chang 

Shih-Chung 
M 

61-70 

years 
       

Huang Hsu-Nan M 
61-70 

years  
       

Chan Yun-Hao M 
51-60 
years  

       
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Schedule 3: AQIs Disclosure Framework - 5 major dimensions, 13 indicators 

Scopes Indicators Indicator Implications 

Professionalism 

Auditing Experience 
Whether auditors have sufficient audit experience to perform 

the audit. 

Training Hours 
Whether auditors have received adequate education and 

training to acquire professional knowledge and skills. 

Attrition Rate Whether the firm maintains sufficient human resources 

Professional Support 
Whether the firm is equipped with sufficient experts, including 

CAAT specialists and financial appraisers. 

Quality Control 

Workload 
Whether partners are loaded with excessive engagements or 

work overtime. 

Involvement 
Whether the involvement of audit team in each audit phase is 

appropriate. 

Engagement Quality Control Review 

(EQCR) 
Whether EQC reviewers spend sufficient time on engagement. 

Quality Supporting Capacity 

Whether the firm has sufficient quality control resources, 

including risk, management, and audit professional consultants, 

to support the audit team. 

Independence 
Percentage of Non Audit Services (NAS) 

Whether the proportion of non audit services provided by the 
firm to individual clients affects independence. 

Familiarity Whether audit firm tenure affects the firm’s independence. 

Monitoring 

External Inspection Results & Enforcement Whether the firm's quality control and audit engagement are 

performed in accordance with the relevant laws and regulations 

and standards. 
Number of Official Improvement Letters 

Issued by Competent Authority 

Creativity Innovative Planning or Initiatives 

The firm's commitment to improving audit quality, including 

the adoption or planning of programs or investments related to 

the improvement of audit quality. 
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 (IV) Composition, responsibilities, and functionality of the Remuneration Committee: 
1. Information Regarding Remuneration Committee members: 

April 15, 2025 

      Conditions 

Position 

(Note 1) Name 

Professional qualifications and 

experience (Note 2) 
Independence Status (Note 3) 

Number of Other 

Public Companies in 

Which the Individual 

is Concurrently 
Serving as an 

Remuneration 

Committee Member 

Independent 

Director 

(Convener) 

Huang 

Hsu-Nan 

With work experience in businesses, 

public and private universities with 

titles higher than lecturers. 

Current independent director of the 

Company, full-time professor of 

Ming Chuan University and director 

of SME Cultivation Center 

Independence of an 

independent director shall be 

stated, which includes but is 

not limited to stating that the 

independent director, his 

spouse, or relative within the 

second degree of kinship is 

not a director, supervisor, or 

employee of the Company or 

any of its affiliates; he or she 

doesn’t hold shares of the 

Company; he or she is not a 

director, supervisor or 

employee of any other 

company which has certain 

relationships with the 

Company; amount of 

compensation received for not 

being a professional individual 

who has provided commercial, 

legal, financial, accounting or 

related services to the 

Company or any affiliate of 

the Company in the past 2 

years. 

3 
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Independent 

Director 

Chang 

Shih-Chung 

With experience in business work. 

Current independent director of the 

Company, Chairman of 

WELLPOOL CO., LTD.  

Independence of an 

independent director shall be 

stated, which includes but is 

not limited to stating that the 

independent director, his 

spouse, or relative within the 

second degree of kinship is 

not a director, supervisor, or 

employee of the Company or 

any of its affiliates; he or she 

doesn’t hold shares of the 

Company; he or she is not a 

director, supervisor or 

employee of any other 

company which has certain 

relationships with the 

Company; amount of 

compensation received for not 

being a professional individual 

who has provided commercial, 

legal, financial, accounting or 

related services to the 

Company or any affiliate of 

the Company in the past 2 

years. 

0 

Independent 

Director 
Chan Yun-Hao 

With background and work 

experience on businesses, 

accounting and financial expertise. 

Graduated from Missouri State 

University as a Master of 

Professional Accounting; current 

independent director of the 

Company, Chairman of TSE 

Technologies Corp. and former 

employee of the Listing Audit 

Department of Taipei Exchange. 

As independent directors, who 

comply with corresponding 

independence requirements, 

including but not limited to 

the independent director, his 

spouse, or relative within the 

second degree of kinship is 

not a director, supervisor, or 

employee of the Company or 

any of its affiliates; he or she 

doesn’t hold shares of the 

Company; he or she is not a 

director, supervisor or 

employee of any other 

company which has certain 

relationships with the 

Company; amount of 

compensation received for 

being a professional individual 

who has provided commercial, 

legal, financial, accounting or 

related services to the 

Company or any affiliate of 

the Company in the past 2 

years is in line with pertinent 

rules. 

0 

Note 1: Please indicate seniority, professional qualification, experience and independence of the members of the Remuneration Committee. 

For what to be indicated in respect of Independent Directors, refer to Directors and Supervisors’ information in Schedule 1-1 on Page 

00. Please indicate independent directors or others in the identity column (For any member who is a convener, related extra remark 
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shall be made). 

Note 2: Professional qualification and experience: Indicate professional qualification and experience of certain members of the Remuneration 

Committee. 

Note 3: Conformity with independence requirements: Indicate that all members of the Remuneration Committee comply with independence 

requirements, including but not limited to whether the independent director, his spouse, or relative within the second degree of kinship 

is a director, supervisor, or employee of the Company or any of its affiliates; the number and percentage of the Company’s shares held 

by the independent director, his or her spouse, relative within second degree of kinship (or held under others' names); whether he or 

she is a director, supervisor, or employee of a specified company or institution that has a relationship with the Company (referring to 

Subparagraphs 5-8, Paragraph 1, Article 6 of the Regulations Governing the Appointment and Exercise of Powers by the 

Remuneration Committee of a Company Whose Stock is Listed on the Taiwan Stock Exchange or the Taipei Exchange); amount of 

compensation received for being a professional individual who has provided commercial, legal, financial, accounting or related 

services to the Company or any affiliate of the Company in the past 2 years. 

 

  

- 49 -



2. Remuneration Committee’s duties: 
The Remuneration Committee is responsible for assisting the Board of Director in implementing and 
evaluating general remuneration policies of the Company as well as remuneration for directors and 
managerial personnel. 
Powers of the Remuneration Committee include: 
(1) Regularly stipulating and reviewing the compensation policies, systems, standards and structures, 
and performance of directors and managerial personnel. 
(2) Regularly reviewing and adjusting directors' and managerial personnel's remuneration. 
(3) Handle other matters resolved by the Board of Director. 

 
3. Information on functionality of the Remuneration Committee: 

(1) There are three members in the Remuneration Committee of the Company. 
(2) Term of service: From June 7, 2024 to May 29, 2027. The Remuneration Committee held 3 meetings 

(A) in the last year; details of members’ eligibility and attendance are as follows:  
 

Position Name 

Actual 

attendance 

(B) 

Proxy 

Attendance 

Actual attendance 

rate (%) 

(B/A)(Note) 

Notes 

Convener Huang Hsu-Nan 3 0 100 

Re-elected on May 

30, 2024 and further 

appointed by the 

Board of Director on 

June 7, 2024 

Member Wang Chia-Ho 1 0 100 

Stepped down 

following the 

re-election on May 

30, 2024 

Member 
Chang 

Shih-Chung 
2 0 100 

Following the 

re-election on May 

30, 2024, the newly 

appointed Board of 

Directors convened on 

June 7, 2024. 

Member Chan Yun-Hao 3 0 100 

Re-elected on May 

30, 2024 and further 

appointed by the 

Board of Director on 

June 7, 2024 

Other mentionable items: 

I. If the Board of Directors does not adopt or amend the remuneration committee’s suggestions, 

please specify the meeting date, term, contents of motion, resolution of the Board of Directors, and 

the company’s handling of the remuneration committee’s opinions: None. 

II. If there were resolutions of the remuneration committee to which members objected or expressed 

reservations, and for which there is a record or declaration in writing, the date of the meeting, 

session, content of the motion, all members’ opinions and the response to members’ opinion shall 

be specified: None. 
Note 1: Where a committee member may be relieved from duties before the end of the fiscal year, please specify the date of his/her  

discharge in the ‘Remarks” Section. His/her actual attendance rate (%) to the committee meeting shall be calculated on the basis 

of the number of meetings called and actual number of meetings he/she attended, during his/her term of office. 

Note 2: If there was an election of new members for the Remuneration Committee before the end of the fiscal year, fill in the  

information on the former and the new members, and specify if the members are newly elected to office or reelected for a second 

term of office, and the date of election. His/her actual attendance rate (%) to the committee meeting shall be calculated on the 

basis of the number of meetings called and actual number of meetings he/she attended, during his/her term of office. 
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4. Discussions and resolutions of the Remuneration Committee in the last year: 
6

th
 meeting of the 5

th
 Remuneration Committee (February 19, 2024) 

Agenda 

Resolutions of the 

Remuneration 

Committee 

The Company’s 

handling of the 

Remuneration 

Committee members’ 

opinion 

2023 proposal for paying 

remuneration to directors and 

managerial personnel in 2022 

The proposal was 

approved by all 

committee members 

present at the meeting 

and presented to the 

Board of Director 

The proposal was 

approved by all 

directors present 

without objection at 

the 11
th
 meeting of 

the 13
th
 Board of 

Director on February 

19, 2024. 
 
1

 st
 meeting of the 6

th
 Remuneration Committee (August 12, 2024) 

Agenda 

Resolutions of the 

Remuneration 

Committee 

The Company’s 

handling of the 

Remuneration 

Committee members’ 

opinion 

2024 proposal for mid-year 

evaluation, adjustment and 

payment of managerial 

personnel’s remuneration in 

cash 

The proposal was 

approved by all 

committee members 

present at the meeting 

and presented to the 

Board of Director 

The proposal was 

approved by all 

directors present 

without objection at 

the 2
nd

 meeting of the 

14
th
 Board of 

Director on August 

12, 2024. 

 

2
nd

 meeting of the 6
th

 Remuneration Committee (February 25, 2025) 

Agenda 

Resolutions of the 

Remuneration 

Committee 

The Company’s 

handling of the 

Remuneration 

Committee members’ 

opinion 

2024 proposal for paying 

remuneration to directors and 

managerial personnel in 2023 

The proposal was 

approved by all 

committee members 

present at the meeting 

and presented to the 

Board of Director 

The proposal was 

approved by all 

directors present 

without objection at 

the 4
th

 meeting of the 

14
th
 Board of 

Director on February 

25, 2025. 

A policy was established to 

link the remuneration of senior 

management to ESG-related 

performance evaluations. 

The proposal was 

approved unanimously 

by all attending 

committee members 

without objection. 

The resolution was 

published on the 

Company’s website 

and implemented 

accordingly. 
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P
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p
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at
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b
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 b
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p
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p
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b
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 b
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 
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p
ro

fe
ss

io
n

al
 

m
an

u
fa

ct
u
re

r 
o
f 

fe
rr

it
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b
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d
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b
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b
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 c
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p
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p
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p
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 f
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ra
ct

ic
e 

P
ri

n
ci

p
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m
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an
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se
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m
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N
o
te

 2
) 

fo
st

er
in

g
 a

n
 e

n
v
ir

o
n

m
en

t 
co

n
d

u
ci
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at
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 d
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iv
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d
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d
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v
ic
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h
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 m
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m
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at
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fa
ct
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n

. 

(I
I)

 
 
 
D

o
es

 t
h

e 
C

o
m

p
an

y 
en

d
ea

v
o
r 
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 u

p
g
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d
e 

th
e 
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ci
en

t 
u

se
 

o
f 
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b
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d
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e 

u
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o

f 

en
v
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m
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d
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
 

 

(I
I)

 T
h

e 
C

o
m

p
an

y 
h
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 b

ee
n

 c
er

ti
fi

ed
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y 
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e 
m
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em
en

t 
sy

st
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 f
o
r 

Q
C

0
8
0
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0
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az
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o
u
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b
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It
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d
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to
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n

g
 

v
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u
e 

o
f 
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si

d
u
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m
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n
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g
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s 

p
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d
u

ct
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n
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. 
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p

p
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ep
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at
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w
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tm
en

t 
o
rg
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at
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E
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 c
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w
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p
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c 

p
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P
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 c
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 b
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p
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d
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n
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d
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 f
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p
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 c
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
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p
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ti
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 c
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 c
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 c
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d
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 p
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 c
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 c
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d
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p
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p
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p
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P
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p
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p
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p
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at
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ti
cs

 
o
f 

g
re

en
h

o
u

se
 
g

as
 

em
is

si
o
n

s,
 w

at
er

 c
o
n

su
m

p
ti

o
n
 a

n
d
 t

o
ta

l 
w

ei
g
h
t 

o
f 

w
as

te
 i

n
 

th
e 

p
as

t 
tw

o
 

y
ea

rs
, 

an
d
 

fo
rm

u
la

te
 

p
o
li

ci
es

 
fo

r 
en

er
g

y
 

co
n

se
rv

at
io

n
 

an
d

 
ca

rb
o
n

 
re

d
u
ct

io
n

, 
g
re

en
h

o
u

se
 

g
as

 

re
d

u
ct

io
n

, 
w

at
er

 
co

n
su

m
p
ti

o
n
 

re
d
u
ct

io
n
 

o
r 

o
th

er
 

w
as

te
 

m
an

ag
em

en
t?

 


 

 

(I
V

) 
T

h
e 

C
o
m

p
an

y 
co

n
d

u
ct

s 
an

n
u
al

 
g
re

en
h

o
u
se

 
g
as

 
(G

H
G

) 
in

v
en

to
ri

es
 
fo

r 
it

s 
T

ai
w

an
 

h
ea

d
q

u
ar

te
rs

, 
m

o
n

it
o
rs

 
to

ta
l 

w
at

er
 

co
n

su
m

p
ti

on
 

an
d
 

w
as

te
 

v
o
lu

m
e,

 
an

d
 

d
is

cl
o
se

s 

re
le

v
an

t 
d

at
a 

fr
o
m

 t
h

e 
p
as

t 
tw

o
 y

ea
rs

 o
n

 i
ts

 c
o
rp

or
at

e 
w

eb
si

te
. 

(1
) 

G
re

en
h

o
u

se
 G

as
es

: 

T
h

e 
C

o
m

p
an

y 
p

la
n

s 
to

 u
se

 2
0

2
3
 a

s 
th

e 
b
as

e 
y
ea

r 
fo

r 
it

s 
la

te
st

 r
ed

u
ct

io
n
 p

la
n
, 
ad

o
p
ti

n
g
 a

 

fo
u

r-
y
ea

r 
cy

cl
e 

w
it

h
 a

 t
ar

g
et

 t
o
 r

ed
u
ce

 G
H

G
 e

m
is

si
o
n

s 
p
er

 u
n
it

 o
f 

re
v
en

u
e 

b
y 

1
%

 b
y 

2
0

2
7

. 

C
o
n

fo
rm

an
ce
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E
v
al

u
at

io
n

 I
te

m
 

S
ta

tu
s 

(N
o
te

 1
) 

D
ev

ia
ti

o
n

 f
ro

m
 

S
u
st

ai
n
ab

le
 

D
ev

el
o
p
m

en
t 

B
es

t 
P

ra
ct

ic
e 

P
ri

n
ci

p
le

s 
fo

r 

T
W

S
E

/T
P

E
X

 

L
is

te
d
 

C
o
m

p
an

ie
s 

an
d
 

ca
u
se

s 
th

er
eo

f 

Y
es

 
N

o
 

S
u

m
m

ar
y 

d
es

cr
ip

ti
o
n
 (

N
o
te

 2
) 

In
 2

0
2
4

, 
th

e 
to

ta
l 

ca
rb

o
n

 e
m

is
si

o
n

s 
o
f 

th
e 

T
ai

w
an

 h
ea

d
q
u
ar

te
rs

 d
ec

re
as

ed
 b

y 
4
.0

8
%

 

co
m

p
ar

ed
 t

o
 2

0
2

3
, 

w
h

il
e 

th
e 

em
is

si
o
n
 i

n
te

n
si

ty
 w

as
 r

ed
u
ce

d
 b

y 
1
2
.4

5
%

. 
M

o
v
in

g
 

fo
rw

ar
d
, 

th
e 

C
o
m

p
an

y 
w

il
l 

co
n

ti
n

u
e 

to
 m

on
it

or
 e

n
er

g
y 

u
sa

g
e,

 a
ct

iv
el

y 
im

p
le

m
en

t 
ca

rb
o
n
 

re
d

u
ct

io
n

 m
ea

su
re

s,
 a

n
d
 o

p
ti

m
iz

e 
en

er
g
y 

ef
fi

ci
en

cy
 t

o
 e

n
su

re
 a

 s
te

ad
y 

re
d
u
ct

io
n

 i
n

 

em
is

si
o
n

s 
in

te
n

si
ty

. 

C
o
v

er
ed

 S
co

p
e:

 K
in

g
 C

o
re

 E
le

ct
ro

n
ic

s 
(P

in
g
zh

en
 P

la
n
t,

 T
ai

w
an

) 

E
n

er
g

y 

T
yp

e 
 

2
0

2
3

 
 

T
o
ta

l 

G
re

en
h

o
u

se
 

G
as

es
 

 

(t
C

O
2

e 
/y

ea
r)

 
 

2
0
2
4
 
 

T
o
ta

l 

G
re

en
h

o
u
se

 

G
as

es
 

 

(t
C

O
2
e 

/y
ea

r)
 
 

C
h
an

g
e 

C
h
an

g
e 

R
at

e 
(%

) 

S
co

p
e 

1
 

 
1

3
3

.9
9
 
 

1
2
3
.2

3
 
 

-1
0
.7

6
 

-8
.0

3
%

 

S
co

p
e 

2
 

 
5

,7
3

9
.3

8
 
 

5
,5

1
0
.5

4
 

-2
2
8
.8

4
 

-3
.9

9
%

 

T
o
ta

l 
 

5
,8

7
3
.3

7
 

5
,6

3
3
.7

7
 

-2
3
9
.6

0
 

-4
.0

8
%

 

G
H

G
 

E
m

is
si

o
n

s 

In
te

n
si

ty
 

(t
C

O
2

e 
/ 

N
T

$
 

m
il

li
on

) 

1
3

.0
1
 

11
.3

9
 

-1
.6

2
 

-1
2
.4

5
%

 

N
o
te

: 
T

h
e 

ab
o
v

e 
d

at
a 

is
 b

as
ed

 o
n

 i
n

te
rn

al
 i

n
v
en

to
ry

 a
n

d
 c

o
m

p
il

ed
 i

n
 a

cc
o
rd

an
ce

 w
it

h
 

IS
O

 1
4

0
6

4
. 
It

 h
as

 n
o
t 

b
ee

n
 v

er
if

ie
d
 b

y 
a 

th
ir

d
 p

ar
ty

. 

(2
) 

W
as

te
 M

an
ag

em
en

t:
 

T
h

e 
C

o
m

p
an

y 
h

as
 s

et
 a

 t
ar

g
et

 t
o
 r

ed
u
ce

 w
as

te
 g

en
er

at
io

n
 p

er
 u

n
it

 o
f 

re
v
en

u
e 

b
y 

3
%

 b
y 

2
0

2
7

, 
u

si
n

g
 2

0
2

3
 a

s 
th

e 
b
as

e 
y
ea

r 
an

d
 a

d
o
p
ti

n
g
 a

 f
o
u
r-

y
ea

r 
ac

ti
o
n

 p
la

n
. 
T

h
e 

st
ra

te
g

y 

fo
cu

se
s 

o
n

 r
ed

u
ci

n
g

 t
o
ta

l 
w

as
te

 a
n
d
 p

ro
m

o
ti

n
g
 w

as
te

-t
o
-r

es
o
u
rc

e 
co

n
v
er

si
o
n
. 
T

h
is

 i
s 

ac
h

ie
v
ed

 t
h

ro
u

g
h

 s
o
u

rc
e 

co
n

tr
o
l 

m
ea

su
re

s,
 s

u
ch

 a
s 

im
p
ro

v
in

g
 p

ro
ce

ss
 t

ec
h

n
o
lo

g
ie

s.
 F

o
r 

w
as

te
 t

h
at

 c
an

n
o
t 

b
e 

re
cy

cl
ed

 o
r 

re
u
se

d
, 
th

e 
C

o
m

p
an

y 
co

m
p
li

es
 w

it
h
 e

n
v
ir

on
m

en
ta

l 

re
g

u
la

ti
o
n

s 
b
y 

en
tr

u
st

in
g

 l
ic

en
se

d
 v

en
d
or

s 
fo

r 
d
is

p
o
sa

l,
 i

n
cl

u
d
in

g
 i

n
ci

n
er

at
io

n
 a

n
d
 

la
n

d
fi

ll
. 
C

en
tr

al
iz

ed
 w

as
te

 h
an

d
li

n
g
 i

s 
co

n
d
u
ct

ed
 b

as
ed

 o
n
 c

la
ss

if
ic

at
io

n
 a

n
d
 s

af
et

y.
 E

ac
h
 

d
ep

ar
tm

en
t’

s 
w

as
te

 i
s 

m
an

ag
ed

 b
y 

d
es

ig
n
at

ed
 p

er
so

n
n

el
 t

o
 e

ff
ec

ti
v
el

y 
m

o
n

it
o
r 

th
e 

v
o
lu

m
e 

an
d
 s

o
u

rc
es

, 
en

h
an

ce
 r

es
o
u
rc

e 
u
ti

li
za

ti
o
n
, 
an

d
 m

o
v
e 

to
w

ar
d
 t

h
e 

u
lt

im
at

e 
g
o
al

 o
f 

ze
ro

 w
as

te
. 
T

o
 e

n
su

re
 t

ra
ce

ab
il

it
y 

o
f 

w
as

te
 f

lo
w

, 
th

e 
C

o
m

p
an

y 
re

g
u
la

rl
y 

cr
o
ss

-c
h

ec
k
s 

w
as

te
 t

re
at

m
en

t 
an

d
 r

eu
se

 r
ec

o
rd

s 
p
ro

v
id

ed
 b

y 
d
is

p
o
sa

l 
v
en

d
o
rs

. 
It

 a
ls

o
 s

tr
en

g
th

en
s 

v
en

d
o
r 

au
d

it
 p

er
fo

rm
an

ce
 t

o
 e

n
su

re
 o

n
g
o
in

g
 t

ra
ck

in
g
 a

n
d
 m

an
ag

em
en

t.
 

C
o
v

er
ed

 S
co

p
e:

 K
in

g
 C

o
re

 E
le

ct
ro

n
ic

s 
(P

in
g
zh

en
 P

la
n
t,

 T
ai

w
an

) 

W
as

te
 T

yp
e
 

2
0

2
3
 

2
0
2
4
 

C
h
an

g
e 

C
h
an

g
e 

R
at

e 
(%

) 

In
d
u

st
ri

al
 W

as
te

 
4

4
.3

4
 

3
9
.7

1
 

-4
.6

3
 

-1
0
.4

4
%
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E
v
al

u
at
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n
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te

m
 

S
ta

tu
s 

(N
o
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) 

D
ev

ia
ti

o
n

 f
ro

m
 

S
u
st

ai
n
ab

le
 

D
ev

el
o
p
m

en
t 

B
es

t 
P

ra
ct

ic
e 

P
ri

n
ci

p
le

s 
fo

r 

T
W

S
E

/T
P

E
X

 

L
is

te
d
 

C
o
m

p
an

ie
s 

an
d
 

ca
u
se

s 
th

er
eo

f 

Y
es

 
N

o
 

S
u

m
m

ar
y 

d
es

cr
ip

ti
o
n
 (

N
o
te

 2
) 

(t
o
n

s)
 

H
az

ar
d

o
u

s 
W

as
te

 
(t

o
n

s)
 

1
9

.9
 

1
6
.6

8
5
 

-3
.2

1
5
 

-1
6
.1

6
%

 

In
te

n
si

ty
 

(t
o
n

s/
N

T
$

 m
il

li
o
n

) 
0

.1
4
 

0
.1

1
 

-0
.0

3
 

-2
1
.4

3
%

 

N
o
te

: 
T

h
e 

ab
o
v

e 
d

at
a 

is
 b

as
ed

 o
n

 i
n

te
rn

al
 i

n
v
en

to
ry

 a
n

d
 h

as
 n

o
t 

b
ee

n
 v

er
if

ie
d
 b

y 
a 

th
ir

d
 

p
ar

ty
. 

(3
) 

W
at

er
 C

o
n

su
m

p
ti

o
n

: 

T
h

e 
C

o
m

p
an

y 
ai

m
s 

to
 r

ed
u

ce
 w

at
er

 c
o
n

su
m

p
ti

o
n

 p
er

 u
n
it

 o
f 

re
v
en

u
e 

b
y 

0
.5

%
 b

y 
2
0
2
7
, 

u
si

n
g

 2
0

2
3
 a

s 
th

e 
b
as

e 
y
ea

r.
 T

o
 a

ch
ie

v
e 

it
s 

w
at

er
 c

o
n

se
rv

at
io

n
 g

o
al

s,
 t

h
e 

C
o
m

p
an

y 
is

 

co
m

m
it

te
d

 t
o
 p

ro
m

o
ti

n
g
 d

ai
ly

 w
at

er
-s

av
in

g
 p

ra
ct

ic
es

 a
cr

o
ss

 a
ll

 o
p
er

at
io

n
s.

 I
n

 a
d
d
it

io
n
, 
it

 

is
 i

m
p

le
m

en
ti

n
g
 w

as
te

w
at

er
 r

ec
y
cl

in
g
 s

ys
te

m
s 

an
d
 u

ti
li

zi
n

g
 r

ec
y
cl

ed
 w

at
er

 i
n
 

m
an

u
fa

ct
u
ri

n
g
 p

ro
ce

ss
es

 t
o
 i

n
cr

ea
se

 w
at

er
 r

eu
se

 e
ff

ic
ie

n
cy

. 
T

h
e 

C
o
m

p
an

y 
h
as

 a
ls

o
 

in
tr

o
d

u
ce

d
 a

 n
ew

 r
ev

er
se

 o
sm

o
si

s 
(R

O
) 

re
co

v
er

y 
sy

st
em

 t
o
 f

u
rt

h
er

 e
n
h

an
ce

 w
at

er
 

re
so

u
rc

e 
u

ti
li

za
ti

on
 a

n
d
 s

u
p

p
o
rt

 i
ts

 w
at

er
-s

av
in

g
 o

b
je

ct
iv

es
. 

C
o
v

er
ed

 S
co

p
e:

 K
in

g
 C

o
re

 E
le

ct
ro

n
ic

s 
(P

in
g
zh

en
 P

la
n
t,

 T
ai

w
an

) 

W
as

te
 T

yp
e
 

2
0

2
3
 

2
0
2
4
 

C
h
an

g
e 

C
h
an

g
e 

R
at

e 
(%

) 

W
at

er
 C

on
su

m
p
ti

on
 

(t
o
n

s)
 

5
0

,2
7

0
 
 

4
6
,6

4
0
 

-3
,6

3
0
 

-7
.2

2
%

 

In
te

n
si

ty
 

(t
o
n

s/
N

T
$

 m
il

li
o
n

) 
11

1
.3

2
 

9
4
.2

9
 

-1
7
.0

3
 

-1
5
.3

%
 

N
o
te

: 
T

h
e 

ab
o
v

e 
d

at
a 

is
 b

as
ed

 o
n

 i
n

te
rn

al
 i

n
v
en

to
ry

 a
n

d
 h

as
 n

o
t 

b
ee

n
 v

er
if

ie
d
 b

y 
a 

th
ir

d
 

p
ar

ty
. 

In
 a

d
d

it
io

n
, 
th

e 
C

o
m

p
an

y 
h

as
 i

m
p
le

m
en

te
d
 s

ev
er

al
 c

o
n

cr
et

e 
m

ea
su

re
s,

 i
n

cl
u
d
in

g
 t

h
e 

in
st

al
la

ti
o
n

 o
f 

w
at

er
-s

av
in

g
 d

ev
ic

es
 i

n
 r

es
tr

o
o
m

s,
 g

ra
d
u
al

 r
ep

la
ce

m
en

t 
o
f 

li
g
h
ti

n
g
 w

it
h
 

en
er

g
y-

ef
fi

ci
en

t 
L

E
D

 t
u

b
es

, 
in

st
al

la
ti

on
 o

f 
in

v
er

te
rs

 o
n
 a

ir
 c

o
n

d
it

io
n

in
g
 b

lo
w

er
s,

 a
n

d
 t

h
e 

d
ep

lo
ym

en
t 

o
f 

so
la

r 
p
h

o
to

v
o
lt

ai
c 

p
o
w

er
 s

ys
te

m
s 

o
n

 t
h

e 
ro

o
ft

o
p
s 

o
f 

it
s 

fa
ci

li
ti

es
. 
T

h
es

e 

in
it

ia
ti

v
es

 a
re

 a
im

ed
 a

t 
re

d
u

ci
n

g
 g

re
en

h
o
u
se

 g
as

 e
m

is
si

o
n

s,
 l

o
w

er
in

g
 w

at
er

 c
o
n

su
m

p
ti

o
n

, 

an
d

 m
in

im
iz

in
g
 o

v
er

al
l 

w
as

te
 g

en
er

at
io

n
. 

IV
. 

S
o
ci

al
 I

ss
u

es
 

(I
) 

 
 

H
as

 
th

e 
C

o
m

p
an

y 
es

ta
b
li

sh
ed

 
re

la
te

d
 

p
o
li

ci
es

 
an

d
 

p
ro

ce
d

u
re

s 
in

 a
cc

o
rd

an
ce

 w
it

h
 a

p
p
li

ca
b
le

 l
eg

al
 r

u
le

s 
an

d
 

th
e 

In
te

rn
at

io
n

al
 C

o
n

v
en

ti
o
n
 o

n
 H

u
m

an
 R

ig
h
ts

? 

 
 

 

(I
) 

 
 
T

h
e 

C
o
m

p
an

y 
h

as
 f

o
rm

u
la

te
d
 w

o
rk

 r
u
le

s 
an

d
 r

el
at

ed
 p

er
so

n
n

el
 m

an
ag

em
en

t 
ru

le
s 

b
as

ed
 o

n
 l

ab
o
r 

ru
le

s,
 s

o
 a

s 
to

 p
ro

te
ct

 e
m

p
lo

y
ee

s’
 r

ig
h

ts
 a

n
d
 i

n
te

re
st

s.
 I

t 
al

so
 r

ef
er

s 
to

 
th

e 
In

te
rn

at
io

n
al

 D
ec

la
ra

ti
o
n

 o
f 

H
u
m

an
 R

ig
h
ts

, 
re

sp
ec

ts
 i

n
te

rn
at

io
n
al

ly
 r

ec
o
g
n

iz
ed

 

la
b
o
r 

an
d

 h
u
m

an
 r

ig
h

ts
, 

an
d

 d
ev

el
o
p
s 

ap
p
ro

p
ri

at
e 

m
an

ag
em

en
t 

m
ea

su
re

s,
 i

n
 o

rd
er

 n
o
t 

to
 h

ar
m

 f
u
n

d
am

en
ta

l 
ri

g
h

ts
 o

f 
la

b
o
r 

w
o
rk

er
s.

 

1
. 
E

v
al

u
at

io
n

 o
f 

h
u

m
an

 r
ig

h
ts

: 

In
 

st
ri

v
in

g
 

fo
r 

su
st

ai
n

ab
le

 
o
p
er

at
io

n
s,

 
th

e 
C

o
m

p
an

y 
al

so
 

as
su

m
es

 
so

ci
al

 

re
sp

o
n

si
b
il

it
ie

s 
fo

r 
em

p
lo

y
ee

s,
 
co

n
su

m
er

s 
an

d
 
g
en

er
al

 
en

v
ir

o
n
m

en
t.

 
T

o
 
k
ee

p
 
it

s 

co
m

m
it

m
en

t 
fo

r 
p
ro

v
id

in
g
 

sa
fe

 
an

d
 

h
ea

lt
h

y 
w

o
rk

p
la

ce
s,

 
it

 
se

ts
 

o
p
er

at
io

n
s 

o
f 

C
o
n

fo
rm

an
ce

 

- 57 -



E
v
al

u
at

io
n

 I
te

m
 

S
ta

tu
s 

(N
o
te

 1
) 

D
ev

ia
ti

o
n

 f
ro

m
 

S
u
st

ai
n
ab

le
 

D
ev

el
o
p
m

en
t 

B
es

t 
P

ra
ct

ic
e 

P
ri

n
ci

p
le

s 
fo

r 

T
W

S
E

/T
P

E
X

 

L
is

te
d
 

C
o
m

p
an

ie
s 

an
d
 

ca
u
se

s 
th

er
eo

f 

Y
es

 
N

o
 

S
u

m
m

ar
y 

d
es

cr
ip

ti
o
n
 (

N
o
te

 2
) 

m
an

ag
er

ia
l 

p
er

so
n

n
el

 
an

d
 

o
cc

u
p
at

io
n

al
 

sa
fe

ty
 

ac
co

rd
in

g
 

to
 

re
la

te
d
 

la
w

s 
an

d
 

re
g

u
la

ti
o
n

s.
 

It
 

al
so

 
an

n
u
al

ly
 

an
d
 
re

g
u
la

rl
y 

en
tr

u
st

s 
p
ro

fe
ss

io
n

al
 

o
rg

an
iz

at
io

n
s 

to
 

p
er

fo
rm

 t
es

ts
 i

n
 t
h

e 
fa

ct
o
ry

, 
an

d
 e

v
al

u
at

e 
en

v
ir

o
n
m

en
ta

l 
ri

sk
s 

o
f 

b
u
si

n
es

se
s.

 
2

. 
C

o
n

ce
rn

s 
an

d
 p

ra
ct

ic
es

 o
n

 h
u
m

an
 r

ig
h
ts

: 

(1
) 

P
ro

v
id

e 
sa

fe
 a

n
d
 h

ea
lt

h
y 

w
o
rk

 e
n

v
ir

on
m

en
t:

 

(2
) 

T
h

e 
C

o
m

p
an

y’
s 

P
in

g
zh

en
 P

la
n
t 

in
 T

ai
w

an
 h

as
 p

as
se

d
 t

h
e 

au
d
it

s 
an

d
 c

er
ti

fi
ca

ti
o
n

s 

fo
r 

IS
O

 1
4

0
0
1

 (
E

n
v
ir

on
m

en
ta

l 
M

an
ag

em
en

t 
S

ys
te

m
) 

an
d
 I

S
O

 4
5
0
0
1
 (

O
cc

u
p
at

io
n
al

 

H
ea

lt
h

 a
n

d
 
S

af
et

y 
M

an
ag

em
en

t 
S

y
st

em
),

 
p
ro

v
id

in
g
 
em

p
lo

y
ee

s 
w

it
h

 a
 
sa

fe
 
an

d
 

se
cu

re
 w

o
rk

in
g
 e

n
v
ir

on
m

en
t.

 

(3
) 

In
 a

d
d
it

io
n

 t
o
 p

ro
v
id

in
g
 s

af
e 

an
d
 h

ea
lt

h
y 

w
o
rk

 e
n

v
ir

o
n
m

en
t 

in
 a

cc
o
rd

an
ce

 w
it

h
 

la
w

s 
an

d
 r

eg
u

la
ti

o
n

s,
 t

h
e 

C
o
m

p
an

y 
h
as

 a
ls

o
 s

et
 u

p
 a

 s
p
ec

ia
l 

d
ep

ar
tm

en
t 

in
 c

h
ar

g
e 

o
f 

o
cc

u
p

at
io

n
al

 s
af

et
y 

an
d

 h
ea

lt
h
. 

It
 a

n
n
u
al

ly
 a

n
d

 r
eg

u
la

rl
y 

co
n

d
u
ct

s 
ed

u
ca

ti
o
n

 a
n

d
 

tr
ai

n
in

g
 o

n
 s

af
et

y,
 h

ea
lt

h
 a

n
d
 f

ir
ef

ig
h
ti

n
g
. 

It
 a

d
o
p
ts

 n
ec

es
sa

ry
 p

re
v
en

ti
v
e 

m
ea

su
re

s 

to
 p

re
v
en

t 
d

is
as

te
rs

, 
so

 a
s 

to
 d

ec
re

as
e 

ri
sk

s 
o
f 

w
o
rk

 e
n

v
ir

o
n
m

en
t,

 p
le

as
e 

re
fe

r 
to

 t
h

e 

“P
ro

te
ct

io
n

 M
ea

su
re

s 
fo

r 
W

o
rk

 E
n

v
ir

o
n

m
en

t 
an

d
 E

m
p
lo

ye
e 

O
cc

u
p
at

io
n

al
 S

af
et

y
”
 

o
n

 p
ag

es
 1

0
4
~

1
0

5
 o

f 
th

e 
L

ab
o
r 

R
el

at
io

n
s 

se
ct

io
n

. 

3
. 

S
p

ec
if

ic
 m

ea
su

re
s 

fo
r 

p
ro

te
ct

in
g
 h

u
m

an
 r

ig
h

ts
: 

T
h

e 
C

o
m

p
an

y’
s 

em
p

lo
ym

en
t 

p
o
li

ci
es

 h
av

e 
b
ee

n
 f

o
rm

u
la

te
d
 b

as
ed

 o
n

 e
m

p
lo

ym
en

t 

la
w

s/
re

g
u

la
ti

o
n

s 
as

 w
el

l 
as

 l
aw

s 
o
n

 g
en

d
er

 a
n

d
 e

m
p
lo

ym
en

t 
eq

u
al

it
y.

 I
t 

n
ev

er
 e

m
p
lo

ys
 

ch
il

d
re

n
 o

r 
il

le
g

al
 l

ab
o
r 

w
o
rk

er
s 

an
d
 b

an
s 

se
x
u
al

 h
ar

as
sm

en
t.

 I
t 

p
ro

v
id

es
 w

o
rk

 

en
v
ir

on
m

en
t 

fo
r 

en
su

ri
n

g
 e

m
p
lo

ye
es

’ 
eq

u
it

y/
h

u
m

an
 r

ig
h
ts

 a
n
d
 p

ro
te

ct
in

g
 t

h
em

 a
g
ai

n
st

 

d
is

cr
im

in
at

io
n

. 
T

h
e 

C
o
m

p
an

y’
s 

“D
ec

la
ra

ti
o
n
 o

n
 P

ro
h

ib
it

io
n
 o

f 
W

o
rk

p
la

ce
 V

io
le

n
ce

, 

“G
u

id
el

in
es

 f
o
r 

th
e 

P
re

v
en

ti
on

 o
f 

S
ex

u
al

 H
ar

as
sm

en
t 

C
o
m

p
la

in
ts

 a
n
d
 I

n
v
es

ti
g
at

io
n

s”
 

h
av

e 
b
ee

n
 p

o
st

ed
 o

n
 t

h
e 

C
o
m

p
an

y'
s 

b
u
ll

et
in

 b
o
ar

d
 a

n
d
 w

eb
si

te
 f

o
r 

em
p
lo

y
ee

s'
 

re
fe

re
n

ce
. 
T

h
e 

C
o
m

p
an

y 
al

so
 f

o
ll

o
w

s 
th

e 
“G

u
id

el
in

es
 f

o
r 

P
re

v
en

ti
o
n
 a

n
d
 M

an
ag

em
en

t 

o
f 

U
n

la
w

fu
l 

In
fr

in
g

em
en

t 
in

 t
h

e 
P

er
fo

rm
an

ce
 o

f 
D

u
ti

es
” 

p
u
bl

is
h

ed
 b

y 
th

e 
O

cc
u
p
at

io
n

al
 

S
af

et
y 

an
d
 H

ea
lt

h
 A

d
m

in
is

tr
at

io
n
 o

f 
th

e 
M

in
is

tr
y 

o
f 

L
ab

o
r 

to
 e

n
su

re
 t

h
at

 e
m

p
lo

y
ee

s 
ar

e 

p
ro

te
ct

ed
 f

ro
m

 d
is

cr
im

in
at

io
n

 a
n

d
 h

ar
as

sm
en

t 
in

 2
0

2
4
 o

cc
u
r.

 

S
ta

ti
st

ic
s 

o
n

 t
h

e 
p

er
ce

n
ta

g
e 

o
f 

fe
m

al
e 

em
p
lo

ye
es

 i
n
 o

u
r 

co
m

p
an

y 
in

 F
Y

2
0
2

4
: 

In
d
ic

at
or

s 
P

er
ce

n
ta

g
e 

%
 

W
o
m

en
 a

s 
a 

p
er

ce
n

ta
g

e 
o
f 

to
ta

l 
em

p
lo

y
ee

s 
(%

) 
6
1
.8

8
%

 

P
er

ce
n

ta
g

e 
o
f 

fe
m

al
e 

ex
ec

u
ti

v
es

 i
n

 m
an

ag
em

en
t 

p
o
si

ti
o
n

s 
(%

) 

3
3
.3

3
%

 

S
p

ec
if

ic
 o

u
tc

o
m

es
 o

f 
th

e 
C

o
m

p
an

y 
ar

e 
as

 f
o
ll

o
w

s:
 

(1
) 

In
cl

u
si

v
en

es
s 

an
d

 e
q

u
al

 o
p
p
o
rt

u
n
it

ie
s:

 N
o
 l

an
g
u
ag

es
, 

at
ti

tu
d
es

 o
r 

b
eh

av
io

rs
 f

o
r 

d
if

fe
re

n
ti

al
 t

re
at

m
en

t 
o
f 

em
p

lo
y
ee

s 
b
ec

au
se

 o
f 

th
ei

r 
g
en

d
er

, 
ra

ce
, 

so
ci

al
 s

ta
tu

s,
 a

g
e,

 

m
ar

it
al

 s
ta

tu
s,

 f
am

il
y 

co
n

d
it

io
n

s,
 l

an
g
u
ag

e,
 r

el
ig

io
n

, 
n

at
io

n
al

it
y,

 a
p
p
ea

ra
n

ce
, 

se
n

se
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E
v
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u
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n
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m
 

S
ta

tu
s 

(N
o
te

 1
) 

D
ev

ia
ti

o
n

 f
ro

m
 

S
u
st

ai
n
ab

le
 

D
ev

el
o
p
m

en
t 

B
es

t 
P

ra
ct

ic
e 

P
ri

n
ci

p
le

s 
fo

r 

T
W

S
E

/T
P

E
X

 

L
is

te
d
 

C
o
m

p
an

ie
s 

an
d
 

ca
u
se

s 
th

er
eo

f 

Y
es

 
N

o
 

S
u

m
m

ar
y 

d
es

cr
ip

ti
o
n
 (

N
o
te

 2
) 

o
rg

an
s,

 p
h

ys
ic

al
 o

r 
m

en
ta

l 
b
ar

ri
er

s,
 e

tc
. 

(2
) 

R
ea

so
n

ab
le

 w
o
rk

in
g
 h

o
u

rs
: 

In
 o

rd
er

 t
o
 e

n
su

re
 t

h
at

 e
m

p
lo

y
ee

s 
ar

e 
n

o
t 

ex
p
o
se

d
 t

o
 

th
e 

ri
sk

 o
f 

ex
ce

ss
iv

el
y 

lo
n

g
 w

o
rk

in
g
 h

o
u
rs

, 
th

e 
C

o
m

p
an

y 
sp

ec
if

ie
s 

th
e 

w
o
rk

in
g
 h

o
u
rs

 

an
d

 e
x

te
n

d
ed

 w
o
rk

in
g

 h
o
u
rs

 i
n

 t
h

e 
“

W
o
rk

 R
u
le

s 
fo

r 
E

m
p
lo

y
ee

s”
 i

n
 a

cc
o
rd

an
ce

 

w
it

h
 t

h
e 

L
ab

o
r 

S
ta

n
d

ar
d

s 
A

ct
, 

an
d
 r

eg
u
la

rl
y 

tr
ac

k
s 

an
d
 m

an
ag

es
 t

h
e 

at
te

n
d
an

ce
 s

ta
tu

s 

o
f 

em
p

lo
y
ee

s.
 

(3
) 

H
ea

lt
h

y 
an

d
 s

af
e 

w
o
rk

p
la

ce
s:

 I
n
 o

rd
er

 t
h

at
 i

ts
 e

m
p
lo

y
ee

s 
w

il
l 

n
o
t 

b
e 

ex
p
o
se

d
 t

o
 

ri
sk

s 
o
f 

p
o
te

n
ti

al
 h

ea
lt

h
 i

m
p
ac

ts
 u

n
d
er

 t
h

ei
r 

w
o
rk

p
la

ce
 e

n
v
ir

o
n
m

en
t,

 t
h

e 
C

o
m

p
an

y
 

p
er

fo
rm

s 
h

ea
lt

h
 
ch

ec
k

s 
fo

r 
it

s 
em

p
lo

ye
es

 
p
u
rs

u
an

t 
to

 r
el

at
ed

 
la

w
s/

re
g
u
la

ti
o
n

s 
o
n
 

w
o
rk

p
la

ce
 s

af
et

y,
 a

n
d

 p
la

n
 i

m
p
ro

v
em

en
ts

 b
as

ed
 o

n
 a

n
n
u
al

 h
ea

lt
h
 c

h
ec

k
s.

 
 

 

(I
I)

 
 

D
o
es

 
th

e 
co

m
p

an
y 

es
ta

b
li

sh
 

an
d
 

im
p
le

m
en

t 
re

as
o
n

ab
le

 

em
p

lo
ye

e 
co

m
p
en

sa
ti

o
n
 

p
o
li

ci
es

 
(i

n
cl

u
d
in

g
 

th
e 

re
m

u
n

er
at

io
n

, 
le

av
e 

p
o
li

ci
es

, 
an

d
 o

th
er

 w
el

fa
re

s)
 a

n
d

 o
ff

er
 

in
ce

n
ti

v
es

 
ac

co
rd

in
g
 

to
 

o
p
er

at
io

n
al

 
p
er

fo
rm

an
ce

 
o
r 

o
u

tc
o
m

e?
 


 

 

(I
I)

 
 

T
h

e 
C

o
m

p
an

y’
s 

co
m

p
en

sa
ti

o
n

 
ru

le
s 

ar
e 

g
en

er
al

ly
 

d
ra

ft
ed

 
b
as

ed
 

o
n

 
em

p
lo

y
ee

s’
 

p
o
si

ti
o
n

s,
 

it
s 

b
u

si
n

es
s 

o
p

er
at

io
n

s 
an

d
 
m

ar
k
et

 
sa

la
ry

 
le

v
el

 
w

it
h
in

 
th

e 
in

d
u
st

ry
. 

It
 

in
cr

ea
se

s 
sa

la
ry

 o
r 

p
ro

m
o
te

s 
th

o
se

 e
m

p
lo

y
ee

s 
w

h
o
 p

er
fo

rm
 w

el
l 

ac
co

rd
in

g
 t

o
 t

h
ei

r 

w
o
rk

 
o
u

tc
o
m

es
. 

In
 

ad
d
it

io
n

, 
it

 
at

ta
ch

es
 

g
re

at
 

im
p
o
rt

an
ce

 
to

 
w

o
rk

p
la

ce
 

eq
u
al

it
y
 

b
et

w
ee

n
 

m
al

e 
an

d
 

fe
m

al
e 

em
p
lo

y
ee

s.
 

It
 

g
iv

es
 

th
e 

sa
m

e 
p
ay

 
an

d
 

p
ro

m
o
ti

o
n

 

o
p

p
o
rt

u
n

it
ie

s 
fo

r 
th

e 
sa

m
e 

w
o
rk

. 
B

es
id

es
, 

th
e 

C
o
m

p
an

y 
ap

p
ro

p
ri

at
el

y 
re

v
ie

w
s 

it
s 

co
m

p
en

sa
ti

on
 r

u
le

s 
fr

o
m

 t
im

e 
to

 t
im

e,
 s

o
 a

s 
to

 b
al

an
ce

 i
ts

 s
u
st

ai
n
ab

le
 o

p
er

at
io

n
s 

an
d
 

ri
sk

 
co

n
tr

o
l.

 
F

o
r 

m
ea

su
re

s 
re

la
te

d
 

to
 

em
p
lo

ye
e 

b
en

ef
it

s,
 

re
fr

es
h

er
 

tr
ai

n
in

g
 

an
d
 

re
ti

re
m

en
t 

sy
st

em
, 

p
le

as
e 

re
fe

r 
to

 
th

e 
se

ct
io

n
 

o
n
 
la

b
o
r 

re
la

ti
on

s 
in

 
C

h
ap

te
r 

F
iv

e 
(B

u
si

n
es

s 
O

v
er

v
ie

w
).

 

C
o
n

fo
rm

an
ce

 

(I
II

) 
 
D

o
es

 
th

e 
co

m
p

an
y 

p
ro

v
id

e 
a 

h
ea

lt
h

y 
an

d
 
sa

fe
 
w

o
rk

in
g

 

en
v
ir

on
m

en
t 

an
d
 o

rg
an

iz
e 

tr
ai

n
in

g
 o

n
 h

ea
lt

h
 a

n
d
 s

af
et

y 
fo

r 

it
s 

em
p
lo

ye
es

 o
n

 a
 r

eg
u
la

r 
b
as

is
? 


 

 

(I
II

) 
 
N

ew
 e

m
p

lo
ye

es
 a

re
 n

o
t 

p
er

m
it

te
d
 t

o
 o

p
er

at
e 

m
ac

h
in

er
y 

w
it

h
o
u
t 

co
m

p
le

ti
n
g
 t

h
o
ro

u
g
h
 

p
re

-e
m

p
lo

ym
en

t 
tr

ai
n

in
g

. 
S

u
p
er

v
is

o
rs

 
ar

e 
ty

p
ic

al
ly

 
p
re

se
n

t 
on

-s
it

e 
to

 
o
v
er

se
e 

o
p

er
at

io
n

s,
 

an
d
 

th
e 

C
o
m

p
an

y 
co

n
d
u
ct

s 
q
u
ar

te
rl

y 
o
cc

u
p
at

io
n
al

 
sa

fe
ty

 
an

d
 

h
ea

lt
h

 

tr
ai

n
in

g
 s

es
si

o
n

s.
 I

n
 a

d
d

it
io

n
, 

an
 o

cc
u
p
at

io
n
al

 m
ed

ic
in

e 
p
h

ys
ic

ia
n

 i
s 

in
v
it

ed
 t

o
 t

h
e 

p
la

n
t 

ev
er

y 
tw

o
 

m
o
n

th
s 

fo
r 

o
n

-s
it

e 
co

n
su

lt
at

io
n

s 
to

 
en

su
re

 
a 

sa
fe

 
an

d
 

se
cu

re
 

w
o
rk

p
la

ce
. 

In
 a

d
d
it

io
n

, 
a 

h
ea

lt
h
 c

h
ec

k
 i

s 
re

g
u
la

rl
y 

p
er

fo
rm

ed
 f

o
r 

em
p
lo

y
ee

s 
ev

er
y
 

y
ea

r.
 
A

 
sp

ec
ia

l 
h

ea
lt

h
 
ch

ec
k
 
is

 
co

n
d
u
ct

ed
 
fo

r 
em

p
lo

ye
es

 
en

g
ag

ed
 
in

 
sp

ec
ia

l 
an

d
 

h
ig

h
-r

is
k

 
o
p

er
at

io
n

s 
to

 
en

su
re

 t
h

ei
r 

h
ea

lt
h
 
an

d
 
w

el
l-

b
ei

n
g
. 

T
h

e 
P

in
g
zh

en
 
P

la
n

t 
in

 

T
ai

w
an

 h
as

 o
b
ta

in
ed

 I
S

O
 4

5
0
0
1
 c

er
ti

fi
ca

ti
o
n
 a

n
d
 i

s 
co

m
m

it
te

d
 t

o
 b

u
il

d
in

g
 a

 h
ea

lt
h

y
 

w
o
rk

p
la

ce
 t
h

ro
u

g
h

 a
 c

o
m

p
re

h
en

si
v
e 

h
ea

lt
h

 m
an

ag
em

en
t 

sy
st

em
. 

 T
h

er
e 

w
as

 n
o
 f

ir
e 

an
d

 n
o
 f

at
al

it
ie

s 
to

 t
h

e 
C

o
m

p
an

y 
in

 2
0
2

4
. 
T

h
e 

fi
re

 p
re

v
en

ti
o
n
 

m
ea

su
re

s 
ar

e 
as

 f
o
ll

o
w

s:
 

1
. 

F
ir

e 
d
ri

ll
s 

in
 t

h
e 

p
la

n
t 

ar
ea

 o
n
 a

 s
em

ia
n
n
u
al

 b
as

is
. 

2
. 
C

o
n

d
u

ct
in

g
 s

em
ia

n
n

u
al

 f
ir

e 
d
ri

ll
s 

in
 t

h
e 

d
o
rm

it
o
ri

es
 f

o
r 

m
ig

ra
n

t 
w

o
rk

er
s.

 

3
. 

P
ro

v
id

in
g
 e

d
u

ca
ti

on
 a

n
d
 t

ra
in

in
g
 o

n
 e

x
p
lo

si
o
n

 h
az

ar
d
s 

w
it

h
in

 t
h

e 
fa

ct
o
ry

 p
re

m
is

es
. 

 
 
A

d
d

it
io

n
al

ly
, 

th
e 

C
o
m

p
an

y 
co

n
d
u
ct

ed
 f

ir
e 

sa
fe

ty
 d

ri
ll

s 
fo

r 
al

l 
em

p
lo

y
ee

s 
tw

o
 t

o
 f

o
u
r 

ti
m

es
 

p
er

 
ye

ar
, 

w
it

h
 
a 

to
ta

l 
o
f 

7
6
 

p
ar

ti
ci

p
an

ts
 

in
 

2
0
2
4
. 

T
h

e 
to

ta
l 

tr
ai

n
in

g
 
h

o
u
rs

 

am
o
u
n

te
d

 
to

 
3

.5
 

h
o
u
rs

, 
ai

m
ed

 
at

 
en

h
an

ci
n

g
 

p
er

so
n
n
el

's
 

em
er

g
en

cy
 

re
sp

o
n

se
 

C
o
n

fo
rm

an
ce
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E
v
al

u
at

io
n

 I
te

m
 

S
ta

tu
s 

(N
o
te

 1
) 

D
ev

ia
ti

o
n

 f
ro

m
 

S
u
st

ai
n
ab

le
 

D
ev

el
o
p
m

en
t 

B
es

t 
P

ra
ct

ic
e 

P
ri

n
ci

p
le

s 
fo

r 

T
W

S
E

/T
P

E
X

 

L
is

te
d
 

C
o
m

p
an

ie
s 

an
d
 

ca
u
se

s 
th

er
eo

f 

Y
es

 
N

o
 

S
u

m
m

ar
y 

d
es

cr
ip

ti
o
n
 (

N
o
te

 2
) 

ca
p

ab
il

it
ie

s.
 
 

T
h

e 
C

o
m

p
an

y 
fu

ll
y 

co
m

p
li

es
 w

it
h
 g

o
v
er

n
m

en
t 

re
g
u
la

ti
on

s 
re

g
ar

d
in

g
 o

cc
u
p
at

io
n

al
 

sa
fe

ty
 a

n
d
 h

ea
lt

h
 b

y 
m

ai
n

ta
in

in
g
 a

 c
o
m

p
re

h
en

si
v
e 

m
an

ag
em

en
t 

sy
st

em
. 

It
 s

tr
iv

es
 t

o
 

p
re

v
en

t 
p

o
te

n
ti

al
 i
m

p
ac

ts
 s

u
ch

 a
s 

en
v
ir

o
n
m

en
ta

l 
p
o
ll

u
ti

o
n
, 

sa
fe

ty
 i

n
ci

d
en

ts
, 
p
ro

p
er

ty
 

d
am

ag
e,

 a
n

d
 e

m
p
lo

ye
e 

in
ju

ry
 o

r 
il

ln
es

s.
 S

p
ec

if
ic

 t
ar

g
et

s 
ar

e 
es

ta
b
li

sh
ed

 f
o
r 

o
cc

u
p

at
io

n
al

 h
ea

lt
h

 a
n

d
 s

af
et

y 
ri

sk
 c

o
n

tr
o
l,

 e
n

er
g
y 

an
d
 r

es
o
u
rc

e 
co

n
se

rv
at

io
n

, 

in
d

u
st

ri
al

 w
as

te
 r

ed
u

ct
io

n
, 
an

d
 r

is
k
 m

it
ig

at
io

n
. 

C
on

ti
n

u
o
u
s 

im
p
ro

v
em

en
ts

 a
re

 m
ad

e 
to

 

ac
h

ie
v
e 

a 
ze

ro
 a

cc
id

en
t,

 c
le

an
 p

ro
d
u
ct

io
n
 w

o
rk

in
g
 e

n
v
ir

o
n
m

en
t.

 I
n
 2

0
2
4
, 
th

er
e 

w
er

e 

tw
o
 o

cc
u

p
at

io
n

al
 i

n
ju

ry
 i

n
ci

d
en

ts
 i

n
v
o
lv

in
g
 t

w
o
 e

m
p
lo

ye
es

, 
ac

co
u
n

ti
n

g
 f

o
r 

0
.9

9
%

 o
f 

th
e 

to
ta

l 
w

o
rk

fo
rc

e 
at

 t
h

e 
en

d
 o

f 
th

e 
ye

ar
. 

B
o
th

 c
as

es
 w

er
e 

tr
af

fi
c-

re
la

te
d
 i

n
ju

ri
es

. 
T

h
e 

C
o
m

p
an

y 
w

il
l 

co
n

ti
n

u
e 

to
 s

tr
en

g
th

en
 t

ra
ff

ic
 s

af
et

y 
aw

ar
en

es
s 

am
o
n

g
 e

m
p
lo

y
ee

s.
 

P
re

v
en

t 
o
cc

u
p

at
io

n
al

 h
az

ar
d

s.
 T

h
e 

m
an

ag
em

en
t 

o
b
je

ct
iv

es
 o

f 
o
cc

u
p
at

io
n
al

 h
az

ar
d
s 

ar
e 

w
o
rk

p
la

ce
 s

af
et

y 
an

d
 n

o
 d

is
as

te
r.

 L
o
w

 i
n

ci
d
en

ce
 o

f 
w

o
rk

-r
el

at
ed

 i
n

ju
ri

es
 i

s 
o
n

e 
o
f 

k
e
y
 

in
d

ic
at

o
rs

 
fo

r 
ev

al
u

at
in

g
 
em

p
lo

ye
es

’ 
h

ea
lt

h
 
an

d
 
sa

fe
ty

. 
T

h
er

ef
o
re

, 
th

e 
d
ep

ar
tm

en
ts

 

re
g

u
la

rl
y 

p
at

ro
ls

 a
n

d
 a

u
d
it

s 
w

o
rk

p
la

ce
 s

af
et

y.
 A

ll
 d

ef
ic

ie
n

ci
es

 d
et

ec
te

d
 a

re
 i

n
cl

u
d
ed

 i
n

 
en

v
ir

on
m

en
ta

l 
sa

fe
ty

 a
n

d
 h

ea
lt

h
 m

an
ag

em
en

t 
an

d
 t

ra
ck

in
g
, 
to

 e
n

su
re

 i
m

p
ro

v
em

en
t 

an
d
 

p
re

v
en

t 
re

cu
rr

en
ce

. 

T
h

e 
d

ep
ar

tm
en

ts
 

h
av

e 
fo

rm
u

la
te

d
 

re
la

te
d
 

m
an

ag
em

en
t 

ru
le

s.
 

D
if

fe
re

n
t 

ty
p
es

 
o

f 

o
cc

u
p

at
io

n
al

 h
ea

lt
h

 a
n

d
 s

af
et

y 
tr

ai
n
in

g
 i

s 
co

n
d
u
ct

ed
 p

u
rs

u
an

t 
to

 p
ra

ct
ic

al
 n

ee
d
s.

 I
n

 

2
0

2
3

, 
8

7
5

 e
m

p
lo

y
ee

s 
re

ce
iv

ed
 e

d
u
ca

ti
o
n

 a
n

d
 t

ra
in

in
g
. 
T

h
e 

to
ta

l 
tr

ai
n
in

g
 h

o
u
rs

 w
er

e 
u
p

 

to
 1

5
7
.5

. 
In

 2
0

2
4
, 

3
2

8
 e

m
p
lo

ye
es

 u
n

d
er

w
en

t 
ed

u
ca

ti
o
n

 a
n

d
 t

ra
in

in
g
. 

T
h

e 
to

ta
l 

tr
ai

n
in

g
 

h
o
u
rs

 w
er

e 
1
0
3

.5
. 

In
 2

0
2

2
, 

th
e 

C
o
m

p
an

y 
se

ts
 a

u
to

m
at

ed
 e

x
te

rn
al

 d
ef

ib
ri

ll
at

or
s 

(A
E

D
) 

to
 
en

su
re

 
th

at
 
al

l 
em

p
lo

ye
es

 
co

u
ld

 
o
b
ta

in
 
n

ec
es

sa
ry

 
em

er
g
en

cy
 
re

sc
u
e 

w
it

h
in

 
th

e 

g
o
ld

en
 

re
sc

u
e 

d
ea

d
li

n
e.

 
E

d
u

ca
ti

o
n
 

an
d
 

tr
ai

n
in

g
 

p
ro

g
ra

m
s 

ar
e 

al
so

 
ir

re
g
u
la

rl
y
 

p
er

fo
rm

ed
 t

o
 t

ea
ch

 e
m

p
lo

ye
es

 h
o
w

 t
o
 o

p
er

at
e 

eq
u
ip

m
en

t.
 

(I
V

) 
H

as
 

th
e 

C
o
m

p
an

y 
p
ro

v
id

ed
 

ef
fe

ct
iv

e 
tr

ai
n

in
g
 

in
 

ca
re

er
 

p
la

n
n

in
g
 f

o
r 

em
p
lo

y
ee

s?
 


 

 

(I
V

) 
T

h
e 

C
o
m

p
an

y 
p

la
ce

s 
g
re

at
 
im

p
o
rt

an
ce

 
on

 
em

p
lo

ye
e 

tr
ai

n
in

g
 
an

d
 d

ev
el

o
p
m

en
t.

 
T

o
 

p
ro

v
id

e 
a 

cl
ea

r 
ca

re
er

 d
ev

el
o
p
m

en
t 

p
at

h
, 

am
p
le

 r
es

o
u
rc

es
 a

re
 i

n
v
es

te
d
 i

n
 e

m
p
lo

y
ee

 
tr

ai
n

in
g
 

F
ro

m
 

th
e 

st
ar

t 
o
f 

em
p
lo

ym
en

t,
 

n
ew

 
h

ir
es

 
re

ce
iv

e 
a 

st
ru

ct
u
re

d
 

tr
ai

n
in

g
 

p
ro

g
ra

m
 t

h
at

 i
n

tr
o
d

u
ce

s 
th

e 
C

o
m

p
an

y’
s 

b
u
si

n
es

s 
p
h
il

o
so

p
h

y,
 s

u
st

ai
n
ab

il
it

y 
p
ri

n
ci

p
le

s,
 

an
d

 r
el

ev
an

t 
p

o
li

ci
es

. 
F

u
rt

h
er

 t
ra

in
in

g
 i

s 
p
ro

v
id

ed
 b

as
ed

 o
n

 i
n

d
iv

id
u
al

 c
o
m

p
et

en
ci

es
 

th
ro

u
g

h
 a

d
v
an

ce
d

 c
o
u

rs
es

. 
T

h
e 

C
o
m

p
an

y’
s 

tr
ai

n
in

g
 p

ro
g
ra

m
s 

in
cl

u
d
e 

n
ew

 e
m

p
lo

y
ee

 

o
ri

en
ta

ti
on

, 
p
ro

fe
ss

io
n

al
 t

ra
in

in
g
, 

an
d
 o

n
-t

h
e-

jo
b
 t

ra
in

in
g
, 

w
h
ic

h
 a

re
 a

p
p
li

ca
b
le

 t
o
 a

ll
 

st
af

f.
 

T
h

e 
cu

rr
ic

u
lu

m
 

co
v

er
s 

w
o
rk

p
la

ce
 

sa
fe

ty
, 

fi
n

an
ci

al
 

ac
co

u
n

ti
n

g
, 

in
fo

rm
at

io
n

 

se
cu

ri
ty

, 
an

d
 

eq
u

ip
m

en
t 

o
p
er

at
io

n
, 

am
o
n

g
 

o
th

er
s,

 
em

p
o
w

er
in

g
 

em
p
lo

y
ee

s 
to

 
 

d
ev

el
o
p

 e
ss

en
ti

al
 k

n
o
w

le
d

g
e 

an
d
 s

k
il

ls
 t

h
ro

u
g
h
 v

ar
io

u
s 

le
ar

n
in

g
 c

h
an

n
el

s.
 I

n
 2

0
2
4
, 

a 

to
ta

l 
o
f 

2
,2

8
0
 e

m
p
lo

ye
es

 c
o
m

p
le

te
d
 t

ra
in

in
g
, 

w
it

h
 a

 c
o
m

b
in

ed
 t

o
ta

l 
o
f 

3
8
2
.2

5
 t

ra
in

in
g
 

h
o
u
rs

. 

C
o
n

fo
rm

an
ce

 

(V
) 

 
R

eg
ar

d
in

g
 

is
su

es
 

su
ch

 
as

 
cu

st
o
m

er
 

h
ea

lt
h

 
an

d
 

sa
fe

ty
, 

cu
st

o
m

er
 p

ri
v
ac

y,
 a

n
d
 m

ar
k
et

in
g
 a

n
d
 l

ab
el

in
g
 o

f 
p
ro

d
u

ct
s 


 
 

(V
) 

 
T

h
e 

C
o
m

p
an

y 
h

as
 d

is
cl

o
se

d
 t

h
e 

co
n

ta
ct

 p
h

on
e 

n
u
m

b
er

, 
em

ai
l 

ad
d
re

ss
, 

an
d
 r

el
ev

an
t 

co
m

p
la

in
t 

h
an

d
li

n
g

 p
ro

ce
d

u
re

s 
o
n
 i

ts
 o

ff
ic

ia
l 

w
eb

si
te

, 
th

er
eb

y 
es

ta
b
li

sh
in

g
 a

 c
h
an

n
el

 

C
o
n

fo
rm

an
ce
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E
v
al

u
at

io
n

 I
te

m
 

S
ta

tu
s 

(N
o
te

 1
) 

D
ev

ia
ti

o
n

 f
ro

m
 

S
u
st

ai
n
ab

le
 

D
ev

el
o
p
m

en
t 

B
es

t 
P

ra
ct

ic
e 

P
ri

n
ci

p
le

s 
fo

r 

T
W

S
E

/T
P

E
X

 

L
is

te
d
 

C
o
m

p
an

ie
s 

an
d
 

ca
u
se

s 
th

er
eo

f 

Y
es

 
N

o
 

S
u

m
m

ar
y 

d
es

cr
ip

ti
o
n
 (

N
o
te

 2
) 

an
d
 

se
rv

ic
es

, 
d

o
es

 
th

e 
C

o
m

p
an

y 
co

m
p
ly

 
w

it
h

 
re

le
v
an

t 

re
g

u
la

ti
o
n

s 
an

d
 

in
te

rn
at

io
n

al
 

st
an

d
ar

d
s,

 
an

d
 

fo
rm

u
la

te
 

re
le

v
an

t 
co

n
su

m
er

 
an

d
 
cu

st
o
m

er
 
p
ro

te
ct

io
n
 
p
o
li

ci
es

 a
n

d
 

co
m

p
la

in
t 

p
ro

ce
d

u
re

s?
 

fo
r 

co
n

su
m

er
 

ri
g
h

ts
 

co
m

p
la

in
ts

 
to

 
sa

fe
g
u
ar

d
 

th
e 

ri
g
h

ts
 

an
d
 

in
te

re
st

s 
o
f 

re
le

v
an

t 

p
ar

ti
es

. 
T

h
e 

C
o
m

p
an

y 
h

as
 

al
so

 
es

ta
b
li

sh
ed

 
a 

“C
u
st

o
m

er
 

F
ee

d
b
ac

k
 

C
o
n

tr
o
l 

P
ro

ce
d

u
re

,”
 
w

it
h

 
th

e 
B

u
si

n
es

s 
D

ep
ar

tm
en

t 
d
es

ig
n

at
ed

 
as

 
th

e 
p
o
in

t 
o
f 

co
n

ta
ct

 
fo

r 
h

an
d

li
n

g
 c

u
st

o
m

er
 c

o
m

p
la

in
ts

 a
n

d
 g

ri
ev

an
ce

s.
 R

el
ev

an
t 

d
ep

ar
tm

en
ts

 a
re

 r
eq

u
ir

ed
 t

o
 

re
sp

o
n

d
 t

o 
cu

st
o
m

er
s 

w
it

h
in

 t
h
re

e 
d
ay

s 
o
f 

re
ce

iv
in

g
 a

 c
o
m

p
la

in
t 

an
d
 t

o
 p

ro
v
id

e 
an

 

an
al

ys
is

 r
ep

o
rt

 w
it

h
in

 s
ev

en
 w

o
rk

in
g
 d

ay
s.

 A
n
 a

n
n
u
al

 c
u
st

o
m

er
 s

at
is

fa
ct

io
n

 s
u
rv

ey
 i

s 

al
so

 c
o
n

d
u

ct
ed

 t
o
 s

u
p

p
or

t 
o
n

g
o
in

g
 i

m
p
ro

v
em

en
ts

 i
n
 c

u
st

o
m

er
 s

at
is

fa
ct

io
n
. 

(V
I)

 
 

H
as

 
th

e 
C

o
m

p
an

y 
fo

rm
u
la

te
d
 

su
p
p
li

er
 

m
an

ag
em

en
t 

p
o
li

ci
es

, 
w

h
er

e 
su

p
p
li

er
s 

ar
e 

re
q
u
ir

ed
 t

o
 f

o
ll

o
w

 r
el

ev
an

t 

re
g

u
la

ti
o
n

s 
o
n

 
is

su
es

 
su

ch
 
as

 
en

v
ir

on
m

en
ta

l 
p
ro

te
ct

io
n

, 

o
cc

u
p

at
io

n
al

 
sa

fe
ty

 
an

d
 

h
ea

lt
h
 

o
r 

la
b
o
r 

an
d
 

th
ei

r 

im
p
le

m
en

ta
ti

on
? 


 

 

(V
I)

 T
h

e 
C

o
m

p
an

y’
s 

M
an

ag
em

en
t 

D
ep

ar
tm

en
t 

h
as

 f
o
rm

u
la

te
d
 M

an
u
fa

ct
u
re

r 
M

an
ag

em
en

t 

P
ro

ce
d

u
re

s,
 
an

d
 
ad

o
p

ts
 
st

an
d
ar

d
s 

o
f 

th
e 

E
le

ct
ro

n
ic

 
In

d
u
st

ry
 
C

it
iz

en
sh

ip
 
C

o
al

it
io

n
 

(E
IC

C
).

 
A

cc
o
rd

in
g

 
to

 
th

e 
C

o
m

p
an

y’
s 

re
q
u
ir

em
en

ts
, 

m
an

u
fa

ct
u
re

rs
 
o
f 

it
s 

su
p
p
li

er
 

ch
ai

n
 

sh
al

l 
sa

ti
sf

y 
co

n
d

it
io

n
s 

fo
r 

en
v
ir

on
m

en
ta

l 
p
ro

te
ct

io
n

, 
sa

fe
ty

, 
h

ea
lt

h
, 

la
b
o
r 

w
o
rk

er
s’

 h
u
m

an
 r

ig
h

ts
 a

n
d
 l

ab
o
r 

w
o
rk

. 
A

ll
 p

ro
d
u
ct

s 
d
el

iv
er

ed
 b

y 
th

e 
su

p
p
li

er
s 

m
u
st

 

co
n

fo
rm

 t
o
 R

o
H

S
 /

 S
S

-0
0
2

5
9
 (

te
n
 m

aj
o
r 

h
az

ar
d
o
u
s 

su
b
st

an
ce

s)
 a

n
d
 H

S
F

. 
M

ea
n

w
h
il

e,
 

th
e 

su
p

p
li

er
s 

sh
al

l 
p
ro

v
id

e 
th

ir
d
 p

ar
ty

 c
er

ti
fi

ca
ti

on
 r

ep
o
rt

s.
 O

n
ly

 i
n
 t

h
is

 w
ay

 c
an

 t
h

e
y
 

b
ec

o
m

e 
q

u
al

if
ie

d
 

su
p
p

li
er

s 
o
f 

th
e 

C
o
m

p
an

y,
 

to
 

en
su

re
 

th
at

 
th

e 
ra

w
 

m
at

er
ia

ls
 

p
u

rc
h

as
ed

 s
at

is
fy

 t
h

e 
C

o
m

p
an

y’
s 

re
q
u
ir

em
en

ts
 f

o
r 

g
re

en
 p

ro
d
u
ct

s,
 i

n
 o

rd
er

 t
o
 s

ta
b
il

iz
e 

q
u

al
it

y 
an

d
 

se
rv

ic
es

 
o
f 

th
e 

C
o
m

p
an

y’
s 

in
co

m
in

g
 

m
at

er
ia

ls
, 

d
el

iv
er

y 
q
u
al

it
y 

an
d
 

en
v
ir

on
m

en
ta

l 
m

an
ag

em
en

t 
ca

p
ab

il
it

ie
s.

 T
h

e 
C

o
m

p
an

y 
is

 a
ls

o
 d

ed
ic

at
ed

 t
o
 m

ak
in

g
 

co
m

m
it

m
en

ts
 t

o
 s

u
p

p
li

er
s 

re
g

ar
d
in

g
 s

u
st

ai
n

ab
le

 d
ev

el
o
p
m

en
t 

an
d
 s

tr
iv

in
g
 t

o
 d

ri
v
e 

su
st

ai
n

ab
le

 d
ev

el
o
p

m
en

t 
in

 e
n

v
ir

on
m

en
ta

l 
p
ro

te
ct

io
n
. 

In
 a

d
d
it

io
n

, 
tr

ad
in

g
 o

b
je

ct
s 

ar
e 

ev
al

u
at

ed
 b

as
ed

 o
n

 i
f 

th
ey

 h
av

e 
an

y 
re

co
rd

s 
im

p
ac

ti
n

g
 e

n
v
ir

o
n

m
en

t 
an

d
 t

h
e 

so
ci

et
y
 

an
d
 i

n
 c

o
m

b
in

at
io

n
 w

it
h

 i
n

te
rn

at
io

n
al

 e
n

v
ir

on
m

en
ta

l 
la

w
s 

an
d
 r

eg
u
la

ti
on

s 
as

 w
el

l 
as

 

cu
st

o
m

er
 r

eq
u

ir
em

en
ts

 a
s 

b
as

is
 f

o
r 

d
ec

id
in

g
 w

h
et

h
er

 t
o
 c

o
n

cl
u
d
e 

p
ri

o
r 

tr
an

sa
ct

io
n

s 
fo

r 

p
ro

cu
re

m
en

t.
 

If
 

an
y 

su
p

p
li

er
s 

v
io

la
te

 
th

e 
C

o
m

p
an

y’
s 

p
o
li

ci
es

 
fo

r 
su

st
ai

n
ab

le
 

d
ev

el
o
p

m
en

t 
an

d
 i

m
p

o
se

 s
ig

n
if

ic
an

t 
im

p
ac

ts
 u

p
on

 e
n

v
ir

o
n
m

en
t,

 i
n
 p

er
fo

rm
in

g
 r

eg
u
la

r 

re
v
ie

w
 o

f 
it

s 
su

p
p
li

er
s,

 t
h

e 
C

o
m

p
an

y 
w

il
l 

re
d
u
ce

 i
ts

 d
ea

li
n

g
s 

w
it

h
 t

h
es

e 
su

p
p
li

er
s,

 

lo
o
k

 
fo

r 
o
th

er
 

su
p

p
li

er
s 

as
 

th
ei

r 
su

b
st

it
u
te

s,
 

o
r 

d
ir

ec
tl

y
 

b
an

 
th

em
 

fr
o
m

 
m

ak
in

g
 

p
u

rc
h

as
es

. 
In

 2
0

2
4
, 

th
e 

C
o
m

p
an

y 
co

n
d
u
ct

ed
 w

ri
tt

en
 a

u
d
it

s 
o
f 

1
0
 s

u
p
p
li

er
s,

 a
ll

 o
f 

w
h

ic
h

 m
et

 t
h

e 
re

le
v
an

t 
re

q
u

ir
em

en
ts

 a
n

d
 s

ta
n
d
ar

d
s.

 

C
o
n

fo
rm

an
ce

 

V
. 

 
 

D
o
es

 
th

e 
C

o
m

p
an

y 
re

fe
r 

to
 

th
e 

in
te

rn
at

io
n
al

ly
-p

re
p

ar
ed

 

re
p

o
rt

in
g
 

st
an

d
ar

d
s 

o
r 

g
u
id

el
in

es
, 

p
re

p
ar

at
io

n
 

o
f 

su
st

ai
n

ab
il

it
y 

re
p

o
rt

s 
an

d
 o

th
er

 r
ep

o
rt

s 
th

at
 d

is
cl

o
se

 t
h

e 

C
o
m

p
an

y'
s 

n
on

-f
in

an
ci

al
 

in
fo

rm
at

io
n

? 
Is

 
th

e 

ab
o

v
e-

m
en

ti
o
n

ed
 

re
p
o
rt

 
as

su
re

d
 

o
r 

ce
rt

if
ie

d
 

b
y 

a
 

th
ir

d
-p

ar
ty

 i
n

sp
ec

to
r?

 

 


 
A

lt
h

o
u

g
h

 t
h

e 
C

o
m

p
an

y 
h

as
 n

o
t 

ye
t 

p
u
b
li

sh
ed

 a
 s

u
st

ai
n
ab

il
it

y
 r

ep
o
rt

, 
it

 p
la

n
s 

to
 d

o
 s

o
 i

n
 

ac
co

rd
an

ce
 

w
it

h
 

th
e 

“R
eg

u
la

ti
o
n

s 
G

o
v
er

n
in

g
 

th
e 

P
re

p
ar

at
io

n
 

an
d
 

F
il

in
g
 

o
f 

S
u

st
ai

n
ab

il
it

y 
R

ep
o
rt

s 
b

y 
T

W
S

E
 L

is
te

d
 C

o
m

p
an

ie
s,

” 
w

it
h
 t

h
e 

fi
rs

t 
re

p
o
rt

 s
ch

ed
u
le

d
 f

o
r 

re
le

as
e 

in
 2

0
2

5
. 

T
h

e 
fi

rs
t 

re
p
o
rt

 

is
 s

ch
ed

u
le

d
 f

o
r 

re
le

as
e 

in
 2

0
2
5
. 

V
I.

 I
f 

th
e 

C
o
m

p
an

y 
h

as
 i

ts
 o

w
n

 s
u
st

ai
n

ab
le

 d
ev

el
o
p
m

en
t 

co
d

e 
in

 a
cc

o
rd

an
ce

 w
it

h
 t

h
e 

S
u

st
ai

n
ab

le
 D

ev
el

o
p

m
en

t 
B

es
t 

P
ra

ct
ic

e 
P

ri
n

ci
p
le

s 
fo

r 
T

W
S

E
/T

P
E

X
 L

is
te

d
 C

o
m

p
an

ie
s,

 p
le

as
e 

d
es

cr
ib

e 
th

e 

d
if

fe
re

n
ce

s 
b
et

w
ee

n
 i

ts
 o

p
er

at
io

n
 a

n
d
 t

h
e 

P
ri

n
ci

p
le

s:
 

T
h

e 
C

o
m

p
an

y 
h

as
 f

o
rm

u
la

te
d
 t

h
e 

C
o
d
e 

o
f 

P
ra

ct
ic

e 
fo

r 
S

u
st

ai
n

ab
le

 D
ev

el
o
p

m
en

t,
 a

n
d
 i

ts
 b

u
si

n
es

s 
o
p

er
at

io
n

s 
d

on
’t

 m
at

er
ia

ll
y 

d
ev

ia
te

 f
ro

m
 s

u
ch

 c
o
d
e.
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E
v
al

u
at

io
n

 I
te

m
 

S
ta

tu
s 

(N
o
te

 1
) 

D
ev

ia
ti

o
n

 f
ro

m
 

S
u
st

ai
n
ab

le
 

D
ev

el
o
p
m

en
t 

B
es

t 
P

ra
ct

ic
e 

P
ri

n
ci

p
le

s 
fo

r 

T
W

S
E

/T
P

E
X

 

L
is

te
d
 

C
o
m

p
an

ie
s 

an
d
 

ca
u
se

s 
th

er
eo

f 

Y
es

 
N

o
 

S
u

m
m

ar
y 

d
es

cr
ip

ti
o
n
 (

N
o
te

 2
) 

V
II

. 
O

th
er

 i
m

p
or

ta
n

t 
in

fo
rm

at
io

n
 h

el
p
fu

l 
fo

r 
p
ro

m
o
ti

n
g
 s

u
st

ai
n

ab
le

 d
ev

el
o
p

m
en

t:
 

1
. 

E
n

v
ir

on
m

en
ta

l 
p
ro

te
ct

io
n

: 
A

p
ar

t 
fr

o
m

 k
ee

p
in

g
 u

p
 w

it
h

 d
es

ig
n

 a
n

d
 m

an
u

fa
ct

u
ri

n
g
 t

re
n

d
s,

 t
h

e 
C

o
m

p
an

y 
re

g
u
la

rl
y 

d
el

iv
er

s 
it

s 
p
ro

d
u
ct

s 
to

 S
G

S
 t

o
 t

es
t 

co
n

ce
n
tr

at
io

n
 o

f 
h
az

ar
d
o
u
s 

su
b
st

an
ce

s 

in
 e

le
ct

ri
ca

l 
an

d
 e

le
ct

ro
n

ic
 e

q
u
ip

m
en

t 
u
n

d
er

 R
o
H

S
 a

cc
o
rd

in
g
 t

o 
R

o
H

S
, 

cu
st

o
m

er
s’

 a
n

d
 t

h
e 

C
o
m

p
an

y
’s

 r
eq

u
ir

em
en

ts
 f

o
r 

H
S

F
, 

to
 e

n
su

re
 t

h
at

 i
ts

 p
ro

d
u
ct

s 
co

m
p
ly

 w
it

h
 p

er
ti

n
en

t 
in

te
rn

at
io

n
al

 
la

w
s/

re
g

u
la

ti
o
n

s 
an

d
 c

u
st

o
m

er
 r

eq
u
ir

em
en

ts
. 

T
h

e 
C

o
m

p
an

y 
h

as
 b

ee
n

 a
ls

o
 c

er
ti

fi
ed

 b
y 

IS
O

 9
0

0
1

 q
u

al
it

y 
m

an
ag

em
en

t 
sy

st
em

, 
IE

C
Q

 Q
C

0
8
0
0
0
0
 a

n
d
 I

S
O

 1
4
0
0
1
 e

n
v
ir

on
m

en
ta

l 
m

an
ag

em
en

t 

sy
st

em
. 

It
 u

n
d

er
ta

k
es

 t
o
 p

er
fo

rm
 e

n
v
ir

o
n

m
en

ta
l 

p
ro

te
ct

io
n

 l
aw

s/
re

g
u

la
ti

on
s 

an
d

 e
n

v
ir

o
n

m
en

ta
l 

p
ro

te
ct

io
n

 p
o
li

ci
es

 o
n
 s

u
st

ai
n
ab

le
 g

re
en

 p
ro

d
u
ct

io
n
. 

It
 a

ls
o
 e

n
fo

rc
es

 W
as

te
 D

is
p
o
sa

l 
A

ct
, 

W
at

er
 P

o
ll

u
ti

o
n

 C
on

tr
o
l 

A
ct

, 
A

ir
 P

o
ll

u
ti

on
 C

o
n

tr
o
l 

A
ct

, 
o
th

er
 l

aw
s 

an
d
 r

eg
u
la

ti
o
n

s 
to

 p
re

v
en

t 
an

d
 c

o
n

tr
o
l 

p
o
ll

u
ti

o
n
, 

in
 o

rd
er

 t
o
 p

ro
te

ct
 e

n
v
ir

o
n
m

en
ta

l 
q
u
al

it
y.

 I
n

 a
d
d
it

io
n

, 
th

e 
C

o
m

p
an

y 
h
as

 

ac
ti

v
el

y 
re

sp
o
n

d
ed

 t
o
 g

o
v
er

n
m

en
ts

’ 
g
re

en
 e

n
er

g
y 

p
o
li

ci
es

. 
A

t 
th

e 
e
n

d
 o

f 
2

0
1

6
, 
it

 t
o
o
k

 a
d

v
an

ta
g

e 
o
f 

th
e 

fa
ct

o
ry

’s
 r

o
o
f 

sp
ac

e 
to

 m
o
u
n
t 

so
la

r 
p
an

el
s 

an
d
 p

o
w

er
 g

en
er

at
io

n
 d

ev
ic

es
 o

n
 t

h
e 

ro
o
fs

. 

F
ro

m
 2

0
1

7
 t

o
 2

0
2
4
, 

it
s 

to
ta

l 
p
o
w

er
 g

en
er

at
io

n
 w

as
 u

p
 t

o 
3
,7

0
4
,1

3
9

K
W

H
. 

T
h

e 
C

o
m

p
an

y 
h

as
 a

ct
u
al

ly
 t

ak
en

 a
ct

io
n

s 
to

 s
u
p
p
or

t 
p
o
w

er
 g

en
er

at
io

n
 w

it
h
 g

re
en

 e
n

er
g
ie

s,
 i

n
 o

rd
er

 t
o
 m

ak
e 

co
n

tr
ib

u
ti

o
n

s 
to

 s
u
st

ai
n
ab

le
 e

n
v
ir

o
n
m

en
ta

l 
d
ev

el
o
p

m
en

t.
 

2
. 

C
o
m

m
u
n

it
y 

p
ar

ti
ci

p
at

io
n
, 

so
ci

al
 c

o
n

tr
ib

u
ti

o
n
, 

so
ci

al
 s

er
v
ic

es
 a

n
d
 s

o
ci

al
 p

u
b
li

c 
w

el
fa

re
: 

T
h

e 
C

o
m

p
an

y 
ta

k
es

 p
ar

t 
in

 e
d
u
ca

ti
o
n
al

, 
p
u
b
li

c 
w

el
fa

re
 a

n
d

 c
u

lt
u
ra

l 
ac

ti
v
it

ie
s 

to
 p

ra
ct

ic
e 

it
s 

so
ci

al
 r

es
p

o
n

si
b
il

it
ie

s.
 T

h
e 

o
u
tc

o
m

es
 i

t 
ac

h
ie

v
ed

 i
n
 2

0
2

4
 w

er
e 

as
 f

o
ll

o
w

s:
 

A
d

o
p

ti
o
n

 o
f 

g
re

en
 s

p
ac

es
: 

T
h

e 
C

o
m

p
an

y 
h
as

 a
d
o
p

te
d
 g

re
en

 s
p
ac

es
 w

it
h

 a
n

 a
re

a 
o
f 

2
6

0
m

2
, 

7
 s

tr
ee

t 
tr

ee
s 

an
d
 r

el
at

ed
 f

lo
w

er
 s

h
ru

b
s 

w
it

h
in

 P
in

g
zh

en
 I

n
d
u
st

ri
al

 P
ar

k
 f

o
r 

y
ea

rs
, 

w
h

er
e 

th
e 

C
o
m

p
an

y’
s 

m
an

u
fa

ct
u
ri

n
g
 p

la
n
t 

is
 l

o
ca

te
d
, 
th

u
s 

m
ak

in
g
 j

o
in

t 
co

n
tr

ib
u

ti
o
n

s 
to

 t
h

e 
g
re

en
in

g
 o

f 
th

e 
in

d
u

st
ri

al
 p

ar
k
. 

C
o
n

su
m

er
 r

ig
h

ts
 a

n
d
 i

n
te

re
st

s:
 W

h
il

e 
u
n

d
er

st
an

d
in

g
 c

u
st

o
m

er
 s

at
is

fa
ct

io
n

, 
th

e 
C

o
m

p
an

y 
en

su
re

s 
th
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 f
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 c
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 c
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v
e 

h
ig

h
-q

u
al

it
y 

se
rv

ic
es

. 
E

n
co

u
ra

g
e 

em
p

lo
y
ee

s 
to

 p
ar

ti
ci

p
at

e 
in

 c
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h
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 c
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 r
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 c
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v
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 c
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 c
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 b
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b
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P
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n
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h
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 p

ro
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p
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p
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b
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 c
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 p
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 m
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 c
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 p
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 d
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p
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p
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at
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p
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b
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 d
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p
li

es
 w

it
h
 g

o
v
er

n
m

en
ta

l 
la

w
s 

an
d
 r
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 c
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 d
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 f
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R
el

at
io

n
sh

ip
s 

w
it

h
 i

n
v
es

to
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 f
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 d
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 p
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R
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at
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p
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ra
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 p
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p
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 m
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p
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p
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ra
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 c
as

e 
th

at
 “

n
o
” 

is
 t

ic
k
ed

 w
it

h
 r

es
p
ec

t 
to

 t
h

e 
ex

ec
u

ti
o
n

, 
p
le

as
e 

ex
p
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 r
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 p
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at
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 d
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 f
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 d
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h
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 r
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p
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h
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p
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 t
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is
k

s 
th

at
 m

ay
 i

m
p

ac
t 

th
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h
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p
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b
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 c
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 t
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b
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n
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 t
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 t
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p
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is

k
s:

 

T
im

ef
ra

m
e 

T
ra

n
si

ti
o
n

 

R
is

k
 

Im
p
ac

t 
R

es
p

o
n

d
in

g
 m

ea
su

re
s 

S
h

o
rt

-t
er

m
 
 

1
-3

 y
ea

rs
 

R
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 c

o
m

p
li

an
ce

 

p
re

ss
u
re

 a
n
d
 d

ev
el

o
p
m

en
t 

co
st

s;
 p

o
te

n
ti

al
 d

el
ay

s 
in

 
R

&
D

 a
n

d
 t

es
ti

n
g
 c

y
cl

es
; 

h
ig

h
er

 q
u
al

it
y 

co
n

tr
o
l 

ex
p

en
se

s.
 

 

C
lo

se
ly

 m
o
n

it
o
r 

n
ew

 r
eg

u
la

ti
o
n

s,
 a

ss
es

s 

p
ro

d
u
ct

 c
o
m

p
li

an
ce

, 
an

d
 a

d
ju

st
 d

es
ig

n
 

p
ro

ce
ss

es
 a

cc
o
rd

in
g
ly

. 
S

tr
en

g
th

en
 R

&
D

 

an
d
 i

n
n

o
v
at

io
n
 t

o
 e

n
su

re
 

co
m

p
et

it
iv

en
es

s 
an

d
 c

o
m

p
li

an
ce

. 

M
id

-t
er

m
 

3
-5

 y
ea

rs
 

R
is

in
g
 

ca
rb

o
n

 

p
ri

ci
n

g
 

In
cr

ea
se

d
 o

p
er

at
io

n
al

 

co
st

s,
 a

ff
ec

ti
n
g
 p

ro
d
u
ct

 

p
ri

ci
n

g
 a

cr
o
ss

 t
h

e 
su

p
p
ly

 

ch
ai

n
 a

n
d
 m

ar
k
et

 

co
m

p
et

it
iv

en
es

s.
 

Im
p
ro

v
e 

en
er

g
y 

ef
fi

ci
en

cy
, 

ad
o
p
t 

re
n

ew
ab

le
 e

n
er

g
y,

 o
p
ti

m
iz

e 

m
an

u
fa

ct
u
ri

n
g
 p

ro
ce

ss
es

, 
an

d
 

im
p
le

m
en

t 
ca

rb
o
n
 m

an
ag

em
en

t 
sy

st
em

s.
 

C
o
ll

ab
o
ra

te
 w

it
h
 s

u
p
p
ly

 c
h

ai
n
 p

ar
tn

er
s 

to
 a

d
o
p
t 

lo
w

-c
ar

b
o
n

 m
at

er
ia

ls
 a

n
d
 

ex
p
lo

re
 c

ar
b
o
n

 t
ra

d
in

g
 t

o
 m

it
ig

at
e 

co
st

 

p
re

ss
u
re

. 

S
tr

en
g
th

en
 

m
an

d
at

or
y 

em
is

si
o
n

s 

d
is

cl
o
su

re
 

 

R
es

o
u

rc
es

 m
u
st

 b
e 

in
v
es

te
d
 i

n
 o

p
ti

m
iz

in
g
 

d
at

a 
m

an
ag

em
en

t 
an

d
 

en
su

ri
n

g
 r

eg
u
la

to
ry

 

co
m

p
li

an
ce

, 
w

it
h
 a

n
 

em
p

h
as

is
 o

n
 d

at
a 

tr
an

sp
ar

en
cy

. 
 

E
st

ab
li

sh
 r

o
b
u
st

 e
m

is
si

o
n

s 
d
at

a 

m
an

ag
em

en
t 

sy
st

em
s 

to
 e

n
su

re
 

tr
an

sp
ar

en
cy

 a
n
d
 a

cc
u
ra

cy
. 

P
ro

v
id

e 

em
p
lo

ye
e 

tr
ai

n
in

g
, 
m

ai
n

ta
in

 

co
m

m
u
n
ic

at
io

n
 w

it
h
 a

u
th

or
it

ie
s,

 a
n

d
 

en
h

an
ce

 i
n

te
rn

al
 p

ro
ce

ss
es

 t
o
 i

m
p
ro

v
e 

re
p
o
rt

in
g
 e

ff
ic

ie
n

cy
. 

C
h

an
g
in

g
 

cu
st

o
m

er
 

b
eh

av
io

r 

S
h

if
ts

 i
n
 p

ro
d
u
ct

 m
ix

 a
n

d
 

sa
le

s 
m

o
d
el

s 
re

q
u
ir

e 

ad
ju

st
m

en
ts

 i
n
 s

u
p
p
ly

 

ch
ai

n
 m

an
ag

em
en

t 
an

d
 

m
ar

k
et

 r
es

p
o
n

si
v
en

es
s,

 

im
p
ac

ti
n

g
 r

es
o
u
rc

e 

al
lo

ca
ti

on
 a

n
d
 

co
m

p
et

it
iv

e 
ed

g
e.

  

A
d
ap

t 
p
ro

d
u
ct

s 
an

d
 s

er
v
ic

es
 t

o
 c

u
st

o
m

er
 

n
ee

d
s;

 i
m

p
ro

v
e 

fu
n

ct
io

n
al

it
y 

an
d
 

q
u
al

it
y,

 a
d
ju

st
 p

ri
ci

n
g
 s

tr
at

eg
ie

s,
 a

n
d
 

d
ev

el
o
p
 n

ew
 p

ro
d
u
ct

 l
in

es
 t

o
 m

ee
t 

m
ar

k
et

 d
em

an
d
. 

- 63 -



It
em

 
S

ta
tu

s 
o
f 

im
p
le

m
en

ta
ti

o
n

 

R
is

in
g
 r

aw
 

m
at

er
ia

l 

co
st

s 

D
ir

ec
t 

in
cr

ea
se

 i
n
 

p
ro

d
u

ct
io

n
 c

o
st

s,
 

n
ar

ro
w

in
g
 p

ro
fi

t 
m

ar
g
in

s,
 

an
d

 e
x

er
ti

n
g
 p

re
ss

u
re

 o
n

 

p
ri

ci
n

g
 s

tr
at

eg
ie

s.
  

E
n
h

an
ce

 s
ta

n
d
ar

d
iz

at
io

n
 o

f 
sh

ar
ed

 

m
at

er
ia

ls
, 
ad

o
p
t 

ec
o
-f

ri
en

d
ly

 d
es

ig
n

s,
 

an
d
 i

n
cr

ea
se

 t
h

e 
u
se

 o
f 

re
cy

cl
ab

le
 

m
at

er
ia

ls
. 

S
h

if
ts

 i
n

 

co
n

su
m

er
 

p
re

fe
re

n
ce

s 

In
cr

ea
se

d
 c

o
st

s 
in

 

p
ro

d
u

ct
io

n
 a

n
d
 p

ro
d
u
ct

 

ch
ai

n
s;

 d
ec

li
n

in
g
 s

al
es

 o
f 

ex
is

ti
n

g
 p

ro
d
u
ct

s 
m

ay
 

re
su

lt
 i

n
 h

ig
h

er
 i

n
v
en

to
ry

 

ca
rr

yi
n

g
 c

o
st

s.
 

 

D
ev

el
o
p
 a

lt
er

n
at

iv
e 

p
ro

d
u
ct

s 
an

d
 

g
ra

d
u
al

ly
 p

h
as

e 
o
u
t 

h
ig

h
-c

ar
b
o
n
 

p
ro

d
u
ct

io
n

 l
in

es
 a

n
d
 p

ro
d
u
ct

s 
to

 r
ed

u
ce

 

p
ro

d
u
ct

io
n

-r
el

at
ed

 i
n

v
en

to
ry

 l
ev

el
s.

 

In
cr

ea
se

d
 

n
eg

at
iv

e 

fe
ed

b
ac

k
 

fr
o
m

 
st

ak
eh

o
ld

er
s 

B
ra

n
d
 i

m
ag

e 
an

d
 

re
p

u
ta

ti
o
n
 m

ay
 b

e 

ad
v
er

se
ly

 i
m

p
ac

te
d
, 

p
o
te

n
ti

al
ly

 r
ed

u
ci

n
g
 

co
n

su
m

er
 t

ru
st

 a
n

d
 

im
p
ac

ti
n

g
 p

ro
d
u
ct

 s
al

es
 

an
d

 m
ar

k
et

 s
h
ar

e.
  

L
is

te
n

 t
o
 s

ta
k
eh

o
ld

er
 f

ee
d
b
ac

k
, 

id
en

ti
fy

 

an
d
 a

d
d
re

ss
 i

ss
u
es

 p
ro

m
p
tl

y.
 E

n
h
an

ce
 

tr
an

sp
ar

en
t 

co
m

m
u
n

ic
at

io
n
, 
p
ro

ac
ti

v
el

y 

ex
p
la

in
 r

es
p
o
n

se
 m

ea
su

re
s 

an
d
 p

la
n

s,
 

an
d
 e

st
ab

li
sh

 l
o
n

g
-t

er
m

 e
n

g
ag

em
en

t 

m
ec

h
an

is
m

s.
 

L
o
n

g
-t

er
m

 

O
v
er

 
5

 

y
ea

rs
 

R
is

in
g
 s

ea
 

le
v
el

s 

T
h

e 
su

p
p
ly

 c
h

ai
n
 a

n
d
 

p
ro

d
u

ct
io

n
 f

ac
il

it
ie

s 
m

ay
 

fa
ce

 r
is

k
s,

 p
ar

ti
cu

la
rl

y 

fa
ct

o
ri

es
 o

r 
w

ar
eh

o
u
se

s 

lo
ca

te
d

 i
n

 l
o
w

-l
yi

n
g
 

ar
ea

s,
 w

h
ic

h
 m

ay
 b

e 

af
fe

ct
ed

 b
y 

fl
o
o
d
in

g
 a

n
d
 

in
fr

as
tr

u
ct

u
re

 d
am

ag
e.

 

R
ee

v
al

u
at

e 
su

p
p
ly

 c
h

ai
n

 a
n

d
 w

ar
eh

o
u
se

 

lo
ca

ti
o
n

s 
to

 a
v
o
id

 h
ig

h
-r

is
k
 a

re
as

. 

S
tr

en
g
th

en
 f

lo
o
d
 p

re
v
en

ti
on

 a
n

d
 

d
ra

in
ag

e 
sy

st
em

s.
 D

iv
er

si
fy

 s
u
p
p
ly

 

ch
ai

n
 l

ay
o
u
ts

, 
es

ta
b
li

sh
 e

m
er

g
en

cy
 

re
sp

o
n

se
 m

ec
h

an
is

m
s,

 a
n

d
 s

ec
u
re

 

cl
im

at
e 

d
is

as
te

r 
in

su
ra

n
ce

 t
o
 m

it
ig

at
e 

fi
n

an
ci

al
 r

is
k
s 

an
d
 e

n
su

re
 o

p
er

at
io

n
al

 

st
ab

il
it

y.
 

(2
) 

S
u
m

m
ar

y 
o

f 
3

 I
d

en
ti

fi
ed

 O
p

p
o
rt

u
n

it
ie

s:
 

T
im

ef
ra

m
e 

O
p

p
o
rt

u
n

it
ie

s 
Im

p
ac

t 
R

es
p

o
n

d
in

g
 m

ea
su

re
s 

S
h

o
rt

-t
er

m
 

R
eg

u
la

to
ry

 

re
q

u
ir

em
en

ts
 f

o
r 

ex
is

ti
n

g
 p

ro
d

u
ct

s 

an
d

 s
er

v
ic

es
 

In
cr

ea
se

d
 p

ro
d
u
ct

 

d
ev

el
o
p
m

en
t 

co
st

s 
an

d
 

p
ro

lo
n

g
ed

 R
&

D
 a

n
d
 t

es
ti

n
g
 

p
er

io
d

s 
m

ay
 a

ff
ec

t 

ti
m

e-
to

-m
ar

k
et

. 
  

R
eg

u
la

to
ry

 

re
q

u
ir

em
en

ts
 m

ay
 a

ls
o
 

n
ec

es
si

ta
te

 p
ro

d
u
ct

 r
ed

es
ig

n
, 

re
d

u
ci

n
g
 p

ro
d
u
ct

io
n
 

ef
fi

ci
en

cy
. 

P
ro

ac
ti

v
el

y 
p
la

n
 f

o
r 

co
m

p
li

an
t 

p
ro

d
u
ct

 

d
ev

el
o
p
m

en
t 

to
 e

n
su

re
 a

g
il

it
y 

in
 

re
sp

o
n

d
in

g
 t

o
 r

eg
u
la

to
ry

 c
h

an
g
es

. 

S
tr

en
g
th

en
 R

&
D

 a
n

d
 t

es
ti

n
g
 c

ap
ab

il
it

ie
s 

to
 s

h
o
rt

en
 a

d
ap

ta
ti

on
 p

er
io

d
s,

 a
n
d
 

m
ai

n
ta

in
 c

o
m

m
u
n

ic
at

io
n

 w
it

h
 a

u
th

o
ri

ti
es

 

an
d
 i

n
d
u
st

ry
 a

ss
o
ci

at
io

n
s 

to
 s

ta
y 

in
fo

rm
ed

 o
f 

p
o
li

cy
 t

re
n
d
s.

 

M
id

- 
to

 

L
o
n

g
-t

er
m

 

R
is

in
g
 c

ar
b
o
n

 

p
ri

ci
n

g
 

In
cr

ea
se

s 
in

 o
p
er

at
in

g
 c

o
st

s,
 

p
ar

ti
cu

la
rl

y 
fo

r 
h

ig
h

-c
ar

b
o
n

 

p
ro

d
u

ct
s 

w
it

h
in

 t
h

e 
su

p
p
ly

 

ch
ai

n
, 
m

ay
 r

es
u
lt

 i
n
 h

ig
h

er
 

su
p

p
li

er
 p

ri
ci

n
g
 a

n
d
 i

n
d
ir

ec
tl

y 

el
ev

at
e 

p
ro

d
u
ct

 p
ri

ce
s,

 

E
n
h

an
ce

 e
n

er
g
y 

ef
fi

ci
en

cy
 a

n
d
 a

d
o
p
t 

en
er

g
y-

sa
v
in

g
 t

ec
h
n

o
lo

g
ie

s 
to

 l
o
w

er
 

em
is

si
o
n

 c
o
st

s.
 I

n
v
es

t 
in

 r
en

ew
ab

le
 

en
er

g
y 

(e
.g

.,
 g

re
en

 p
o
w

er
, 

so
la

r 
en

er
g
y)

 

to
 r

ed
u
ce

 l
on

g
-t

er
m

 e
n

er
g
y 

ex
p
en

se
s.

 

U
ti

li
ze

 c
ar

b
o
n

 m
an

ag
em

en
t 

to
o
ls

 a
n
d
 

- 64 -



It
em

 
S

ta
tu

s 
o
f 

im
p
le

m
en

ta
ti

o
n

 

re
d

u
ci

n
g
 m

ar
k
et

 

co
m

p
et

it
iv

en
es

s.
 

 

p
ar

ti
ci

p
at

e 
in

 c
ar

b
o
n

 t
ra

d
in

g
 t

o
 a

ch
ie

v
e 

ca
rb

o
n

 n
eu

tr
al

it
y.

 

S
tr

en
g
th

en
 

m
an

d
at

or
y 

em
is

si
o
n

s 

d
is

cl
o
su

re
 

 

A
d

d
it

io
n

al
 i

n
v
es

tm
en

ts
 i

n
 

m
an

p
o
w

er
 a

n
d
 s

ys
te

m
s 

ar
e 

re
q

u
ir

ed
 t

o
 e

st
ab

li
sh

 r
o
b
u
st

 

ca
rb

o
n

 e
m

is
si

o
n
 d

at
a 

m
an

ag
em

en
t.

 D
el

ay
s 

o
r 

fa
il

u
re

 i
n
 r

es
p
o
n

d
in

g
 m

ay
 l

ea
d
 

to
 r

eg
u
la

to
ry

 p
en

al
ti

es
 o

r 

re
p

u
ta

ti
o
n
al

 d
am

ag
e.

 

E
st

ab
li

sh
 s

m
ar

t 
ca

rb
o
n

 m
an

ag
em

en
t 

sy
st

em
s 

to
 i

m
p
ro

v
e 

d
at

a 
co

ll
ec

ti
o
n

 

ef
fi

ci
en

cy
 a

n
d
 a

cc
u
ra

cy
. 

S
tr

en
g
th

en
 

em
p
lo

ye
e 

tr
ai

n
in

g
 a

n
d
 r

eg
u
la

to
ry

 

tr
ac

k
in

g
 t

o
 e

n
su

re
 c

o
m

p
li

an
ce

, 
an

d
 

co
ll

ab
o
ra

te
 w

it
h
 a

u
th

or
it

ie
s 

an
d
 i

n
d
u
st

ry
 

o
rg

an
iz

at
io

n
s 

to
 a

li
g
n

 w
it

h
 e

v
o
lv

in
g
 

st
an

d
ar

d
s.

 
 

3
. 

D
es

cr
ib

e 
th

e 
fi

n
an

ci
al

 i
m

p
ac

t 
o
f 

ex
tr

em
e 

cl
im

at
e 

ev
en

ts
 

an
d

 t
ra

n
si

ti
o
n
 a

ct
io

n
s.

 

F
in

an
ci

al
 I

m
p
ac

t 
o
f 

C
li

m
at

e-
R

el
at

ed
 R

is
k

s 
 

T
h

ro
u

g
h

 i
n

te
rn

al
 d

is
cu

ss
io

n
s 

an
d
 a

ss
es

sm
en

ts
, 

th
e 

C
o
m

p
an

y 
h

as
 i

d
en

ti
fi

ed
 p

o
te

n
ti

al
 r

is
k
s 

to
 p

ro
d
u
ct

io
n
 a

n
d
 

lo
g

is
ti

cs
 a

ri
si

n
g

 f
ro

m
 e

v
en

ts
 s

u
ch

 a
s 

fl
o
o
d

in
g
, 

d
ro

u
g
h
t,

 a
n

d
 c

h
an

g
es

 i
n

 p
re

ci
p
it

at
io

n
 o

r 
cl

im
at

e 
p
at

te
rn

s.
 

H
ea

v
y 

ra
in

fa
ll

 a
n

d
 r

es
u

lt
in

g
 f

lo
o
d

s 
m

ay
 l

ea
d
 t

o 
p
ro

d
u
ct

io
n
 h

al
ts

 a
n

d
 e

q
u
ip

m
en

t 
d
am

ag
e,

 c
au

si
n

g
 t

em
p
o
ra

ry
 

sh
ip

m
en

t 
d

el
ay

s.
 

D
ro

u
g

h
t 

co
n

d
it

io
n

s 
an

d
 

w
at

er
 

sh
o
rt

ag
es

 
m

ay
 

im
p
ac

t 
p
ro

d
u
ct

io
n

 
li

n
es

, 
re

q
u
ir

in
g
 

w
at

er
-s

av
in

g
 
m

ea
su

re
s 

o
r 

in
te

r-
fa

ct
o
ry

 
in

v
en

to
ry

 
re

al
lo

ca
ti

o
n

 
to

 
m

ai
n
ta

in
 
su

p
p
ly

, 
re

su
lt

in
g
 
in

 
in

cr
ea

se
d
 

o
p

er
at

io
n

al
 c

o
st

s.
 T

h
e 

C
o
m

p
an

y 
is

 c
o
m

m
it

te
d
 t

o
 c

o
n

ti
n
u
o
u
sl

y 
en

h
an

ci
n
g
 c

li
m

at
e 

ad
ap

ta
ti

o
n
 s

tr
at

eg
ie

s 
ac

ro
ss

 

co
n

so
li

d
at

ed
 

o
p

er
at

io
n

s,
 

im
p
ro

v
in

g
 

re
si

li
en

ce
 

to
 

cl
im

at
e-

re
la

te
d
 

ri
sk

s,
 

an
d
 

im
p
le

m
en

ti
n

g
 

su
st

ai
n
ab

le
 

d
ev

el
o
p

m
en

t 
in

it
ia

ti
v
es

 t
o
 e

n
su

re
 l

o
n

g
-t

er
m

 b
u
si

n
es

s 
co

n
ti

n
u
it

y.
 

 F
in

an
ci

al
 I

m
p
ac

t 
o
f 

T
ra

n
si

ti
o
n

 A
ct

io
n

s 

A
s 

th
e 

g
lo

b
al

 e
co

n
o
m

y 
tr

an
si

ti
o
n

s 
to

 a
 l

o
w

-c
ar

b
o
n

 m
o
d
el

, 
th

e 
C

o
m

p
an

y 
fa

ce
s 

v
ar

io
u
s 

p
o
li

cy
, 
re

g
u
la

to
ry

, 

te
ch

n
o
lo

g
ic

al
, 
an

d
 m

ar
k

et
 c

h
an

g
es

. 
B

as
ed

 o
n

 t
h

e 
n
at

u
re

, 
p
ac

e,
 a

n
d
 k

ey
 a

sp
ec

ts
 o

f 
th

e 
af

o
re

m
en

ti
o
n

ed
 

ch
an

g
es

 w
it

h
in

 t
h

e 
as

se
ss

m
en

t 
ti

m
ef

ra
m

e,
 f

ac
to

rs
 s

u
ch

 a
s 

ca
rb

o
n

 p
ri

ci
n

g
, 

G
H

G
 e

m
is

si
o
n
 c

ap
s,

 r
en

ew
ab

le
 

en
er

g
y 

re
g

u
la

ti
o
n

s,
 a

n
d

 s
h

if
ts

 i
n

 c
o
n

su
m

er
 p

re
fe

re
n

ce
s 

m
ay

 l
ea

d
 t

o
 i

n
cr

ea
se

d
 o

p
er

at
in

g
 c

o
st

s 
o
r 

re
d
u
ce

d
 s

al
es

 

v
o
lu

m
e.

 

4
. 

D
es

cr
ib

e 
h

o
w

 c
li

m
at

e 
ri

sk
 i

d
en

ti
fi

ca
ti

o
n
, 
as

se
ss

m
en

t,
 a

n
d
 

m
an

ag
em

en
t 

p
ro

ce
ss

es
 a

re
 i

n
te

g
ra

te
d
 i

n
to

 t
h

e 
o
v
er

al
l 
ri

sk
 

m
an

ag
em

en
t 

sy
st

em
. 

T
h

e 
C

o
m

p
an

y 
co

n
d

u
ct

s 
an

n
u

al
 

re
v
ie

w
s 

o
f 

th
e 

la
te

st
 

tr
en

d
s 

in
 

cl
im

at
e 

ri
sk

s 
b
o
th

 
d
o
m

es
ti

ca
ll

y 
an

d
 

in
te

rn
at

io
n

al
ly

. 
T

h
ro

u
g
h

 
th

e 
S

u
st

ai
n

ab
le

 
D

ev
el

o
p
m

en
t 

T
as

k
 

F
o
rc

e 
u
n

d
er

 
th

e 
S

u
st

ai
n
ab

le
 

D
ev

el
o
p
m

en
t 

C
o
m

m
it

te
e,

 i
t 

sy
st

em
at

ic
al

ly
 i

d
en

ti
fi

es
 a

n
d
 m

an
ag

es
 v

ar
io

u
s 

ri
sk

s 
th

at
 m

ay
 a

ff
ec

t 
o
p
er
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io

n
s.

 C
li

m
at

e 
ri

sk
 

m
an

ag
em

en
t 

is
 

d
ee

p
ly

 
in

te
g

ra
te

d
 

in
to

 
th

e 
C

o
m

p
an

y’
s 

b
u
si

n
es

s 
ac

ti
v
it

ie
s 

an
d
 

d
ai

ly
 

o
p
er

at
io

n
s,

 
w

it
h
 

ap
p
ro

p
ri

at
e 

re
sp

o
n

se
 m

ea
su

re
s 

ad
o
p

te
d

 t
o
 e

n
su

re
 a

 c
o
m

p
re

h
en

si
v
e 

u
n
d
er

st
an

d
in

g
 o

f 
ev

o
lv

in
g
 c

li
m

at
e 

ri
sk

s 

an
d

 t
o
 f

o
rm

u
la

te
 e

ff
ec

ti
v

e 
m

it
ig

at
io

n
 a

n
d
 m

an
ag

em
en

t 
st

ra
te

g
ie

s.
 

In
 r

es
p

o
n

se
 t

o
 t

h
e 

cu
rr

en
tl

y 
id

en
ti

fi
ed

 c
li

m
at

e-
re

la
te

d
 r

is
k
s 

an
d
 o

p
p
o
rt

u
n
it

ie
s,

 t
h

e 
C

o
m

p
an

y 
h

as
 e

st
ab

li
sh

ed
 a

 

sy
st

em
at

ic
 m

an
ag

em
en

t 
m

ec
h

an
is

m
 a

n
d
 d

es
ig

n
at

ed
 c

li
m

at
e 

ch
an

g
e 

ri
sk

s 
an

d
 o

p
p
o
rt

u
n

it
ie

s 
as

 k
ey

 p
ri

o
ri

ti
es

 

in
 o

p
er

at
io

n
al

 m
an

ag
em

en
t.

 T
h

e 
im

p
le

m
en

ta
ti

on
 s

ta
tu

s 
b
y 

th
e 

m
an

ag
em

en
t 

te
am

 i
s 

co
n
ti

n
u
o
u
sl

y 
m

o
n

it
or

ed
, 

tr
ac

k
ed

, 
an

d
 r

ev
ie

w
ed

. 
F

u
rt

h
er

m
or

e,
 t
h

e 
re

le
v
an

t 
o
u
tc

o
m

es
 a

re
 r

ep
o
rt

ed
 t

o
 t

h
e 

B
o
ar

d
 o

f 
D

ir
ec

to
rs

 a
t 

le
as

t 

o
n

ce
 a

n
n

u
al

ly
 a

n
d
 d

is
cl

o
se

d
 i

n
 t
h

e 
S

u
st

ai
n

ab
il

it
y 

R
ep

o
rt

 t
o
 e

n
su

re
 t

ra
n

sp
ar

en
cy

 a
n

d
 t

o
 f

u
lf

il
l 

th
e 

C
o
m

p
an

y’
s 

co
m

m
it

m
en

t 
to

 s
u

st
ai

n
ab

le
 d

ev
el

o
p

m
en

t.
 

5
. 

If
 a

 s
ce

n
ar

io
 a

n
al

ys
is

 i
s 

u
se

d
 t

o
 a

ss
es

s 
th

e 
re

si
li

en
ce

 t
o
 

cl
im

at
e 

ch
an

g
e 

ri
sk

s,
 t

h
e 

sc
en

ar
io

s,
 p

ar
am

et
er

s,
 

as
su

m
p

ti
o
n

s,
 a

n
al

ys
is

 f
ac

to
rs

, 
an

d
 m

ai
n
 f

in
an

ci
al

 i
m

p
ac

ts
 

u
se

d
 s

h
al

l 
b
e 

d
es

cr
ib

ed
. 

T
h

e 
C

o
m

p
an

y 
h

as
 n

o
t 

y
et

 e
m

p
lo

y
ed

 s
ce

n
ar

io
 a

n
al

ys
is

 f
o
r 

th
is

 p
u
rp

o
se

. 
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o
f 
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ti
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n

 

6
. 

If
 t

h
er

e 
ar

e 
tr

an
si

ti
on

 p
la

n
s 
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 m

an
ag

e 
cl

im
at

e-
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la
te

d
 

ri
sk

s,
 d

et
ai

ls
 o

f 
th

e 
p
la

n
, 
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 w
el

l 
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 i
n
d
ic

at
o
rs

 a
n

d
 g

o
al

s 

u
se

d
 f

o
r 

id
en

ti
fy

in
g
 a

n
d
 m

an
ag

in
g
 p

h
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ic
al

 a
n

d
 t

ra
n

si
ti

on
 

ri
sk
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 s

h
o
u

ld
 b

e 
d
es

cr
ib

ed
. 
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co
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an

ce
 

w
it

h
 

th
e 

re
co

m
m

en
d
at

io
n

s 
o
f 

th
e 

T
as

k
 

F
o
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e 
o
n
 

C
li

m
at

e
-r

el
at

ed
 

F
in

an
ci

al
 

D
is

cl
o
su

re
s 

(T
C

F
D
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 t

h
e 

C
o
m

p
an

y 
d

is
cl

o
se

s 
in
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rm

at
io

n
 r

el
at

ed
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th

e 
g
o
v
er

n
an

ce
, 

st
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te
g
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ri

sk
 m

an
ag

em
en

t,
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n
d
 

m
et

ri
cs
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n

d
 t

ar
g
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s 
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ci
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ed
 w

it
h

 c
li

m
at

e-
re

la
te

d
 r

is
k
s 

an
d
 o

p
p
o
rt

u
n

it
ie

s.
 

C
at

eg
o
ry

 
It

em
 

S
ta

tu
s 

o
f 

im
p
le

m
en

ta
ti

o
n

 

G
o

v
er

n
an

ce
 

D
es

cr
ib

e 
th

e 
m

o
n

it
o
ri

n
g
 

an
d
 

g
o
v

er
n

an
ce

 
o
f 

cl
im

at
e-

re
la

te
d
 

ri
sk

s 

an
d

 
o
p

p
o
rt

u
n

it
ie

s 
b

y 
th

e 
B

o
ar

d
 

o
f 

D
ir

ec
to

rs
 a

n
d
 t

h
e 

m
an

ag
em

en
t 

te
am

. 

T
h

e 
B

o
ar

d
 
o
f 

D
ir

ec
to

rs
 
is

 
re

sp
o
n

si
b
le

 
fo

r 

th
e 

o
v
er

si
g
h
t 

o
f 

cl
im

at
e-

re
la

te
d
 

is
su

es
. 

E
x
ec

u
ti

o
n
 a

n
d
 p

la
n
n

in
g
 a

re
 d

el
eg

at
ed

 t
o
 t

h
e 

S
u
st

ai
n
ab

le
 D

ev
el

o
p
m

en
t 

T
as

k
 F

o
rc

e 
u
n

d
er

 

th
e 

S
u
st

ai
n
ab

le
 D

ev
el

o
p
m

en
t 

C
o
m

m
it

te
e.

 

S
tr

at
eg

y
 

D
es

cr
ib

e 
h

o
w

 
th

e 
id

en
ti

fi
ed

 
cl

im
at

e 

ri
sk

s 
an

d
 

o
p

p
o
rt

u
n

it
ie

s 
af

fe
ct

 
th

e 

C
o
m

p
an

y'
s 

b
u

si
n

es
s,

 
st

ra
te

g
y 

an
d
 

fi
n

an
ce

 
(s

h
or

t-
, 

m
ed

iu
m

-,
 

an
d
 

lo
n

g
-t

er
m

).
 

T
h

e 
S

u
st

ai
n
ab

le
 D

ev
el

o
p
m

en
t 

T
as

k
 F

o
rc

e 
is

 

re
sp

o
n

si
b
le

 
fo

r 
id

en
ti

fy
in

g
 

an
d
 

as
se

ss
in

g
 

re
le

v
an

t 
ri

sk
s.

 B
as

ed
 o

n
 t

h
e 

p
ri

o
ri

ti
za

ti
on

 o
f 

id
en

ti
fi

ed
 

ri
sk

s 
an

d
 

o
p
p
o
rt

u
n
it

ie
s,

 

en
v
ir

on
m

en
ta

l 
m

an
ag

em
en

t 
p
la

n
s 

ar
e 

fo
rm

u
la

te
d
 a

cc
o
rd

in
g
ly

. 

D
es

cr
ib

e 
th

e 
fi

n
an

ci
al

 
im

p
ac

t 
o
f 

ex
tr

em
e 

cl
im

at
e 

ev
en

ts
 a

n
d
 t

ra
n

si
ti

on
 

ac
ti

o
n

s.
 

T
h

e 
fi

n
an

ci
al

 
im

p
ac

t 
o
f 

ex
tr

em
e 

cl
im

at
e 

ev
en

ts
 a

n
d
 t

ra
n

si
ti

o
n
 a

ct
io

n
s 

p
ri

m
ar

il
y 

li
es

 
in

 i
n

cr
ea

se
d
 o

p
er

at
in

g
 c

o
st

s 
fo

r 
th

e 
G

ro
u
p
. 

R
is

k
 

M
an

ag
em

en
t 

D
es

cr
ib

e 
h

o
w

 
cl

im
at

e 
ri

sk
 

id
en

ti
fi

ca
ti

o
n

, 
as

se
ss

m
en

t,
 

an
d
 

m
an

ag
em

en
t 

p
ro

ce
ss

es
 
ar

e 
in

te
g
ra

te
d
 

in
to

 
th

e 
o
v
er

al
l 

ri
sk

 
m

an
ag

em
en

t 

sy
st

em
. 

T
h

e 
G

ro
u
p
 

h
as

 
es

ta
b
li

sh
ed

 
a 

ti
er

ed
 

ri
sk

 

m
an

ag
em

en
t 

p
ro

ce
ss

 b
as

ed
 o

n
 t

h
e 

n
at

u
re

 o
f 

ea
ch

 r
is

k
 a

n
d
 t

h
e 

re
sp

ec
ti

v
e 

fu
n

ct
io

n
al

 u
n
it

s.
 

C
li

m
at

e-
re

la
te

d
 

ri
sk

 
m

an
ag

em
en

t 
is

 

in
te

g
ra

te
d
 a

cr
o
ss

 a
ll

 l
ev

el
s,

 f
ro

m
 t

h
e 

G
ro

u
p
 

an
d
 

b
u
si

n
es

s 
d
iv

is
io

n
s 

to
 

le
g
al

 
en

ti
ti

es
, 

b
as

ed
 o

n
 t

h
e 

m
at

er
ia

li
ty

 o
f 

th
e 

is
su

es
 a

n
d
 

th
e 

le
v
el

 o
f 

re
sp

o
n

si
b
il

it
y.

 

M
et

ri
cs

 
an

d
 

T
ar

g
et

s 

M
et

ri
cs

 a
n

d
 t

ar
g

et
s 

u
se

d
 t

o
 a

ss
es

s 
an

d
 

m
an

ag
e 

cl
im

at
e-

re
la

te
d
 

ri
sk

s 
an

d
 

o
p

p
o
rt

u
n

it
ie

s.
 

T
h

e 
C

o
m

p
an

y 
h
as

 
im

p
le

m
en

te
d
 

a 
p
o
li

cy
 

li
n

k
in

g
 

ex
ec

u
ti

v
e 

co
m

p
en

sa
ti

o
n

 
to

 
E

S
G

 

p
er

fo
rm

an
ce

 t
o
 p

ro
m

o
te

 t
h

e 
ac

h
ie

v
em

en
t 

o
f 

E
S

G
 
g
o
al

s 
am

o
n

g
 
se

n
io

r 
m

an
ag

em
en

t.
 
In

 
ad

d
it

io
n
, 

u
si

n
g
 2

0
2
3
 a

s 
th

e 
b
as

e 
y
ea

r,
 t

h
e 

C
o
m

p
an

y 
h

as
 s

et
 a

 t
ar

g
et

 t
o
 r

ed
u
ce

 c
ar

b
o
n
 

em
is

si
o
n

s 
p
er

 u
n

it
 o

f 
re

v
en

u
e 

b
y 

1
%

 o
v
er

 a
 

fo
u
r-

y
ea

r 
p
er

io
d
, 
to

 b
e 

ac
h

ie
v
ed

 b
y 

2
0
2
7
. 

 

7
. 

If
 i

n
te

rn
al

 c
ar

b
o
n

 p
ri

ci
n

g
 i

s 
u
se

d
 a

s 
a 

p
la

n
n
in

g
 t

o
o
l,

 t
h

e 

b
as

is
 f

o
r 

se
tt

in
g
 t

h
e 

p
ri

ce
 s

h
al

l 
b
e 

st
at

ed
. 

T
h

e 
C

o
m

p
an

y 
h

as
 n

o
t 

y
et

 a
d

o
p

te
d

 i
n

te
rn

al
 c

ar
b
o
n

 p
ri

ci
n

g
. 

8
. 

If
 c

li
m

at
e-

re
la

te
d
 g

o
al

s 
ar

e 
se

t,
 t

h
e 

ac
ti

v
it

ie
s 

co
v

er
ed

, 
th

e 

sc
o
p

e 
o

f 
g

re
en

h
o
u
se

 g
as

 e
m

is
si

o
n

s,
 t

h
e 

p
la

n
n
in

g
 p

er
io

d
, 

an
d

 t
h

e 
p
ro

g
re

ss
 o

f 
ea

ch
 y

ea
r 

sh
o
u
ld

 b
e 

d
es

cr
ib

ed
. 

 
If

 
u

ti
li

zi
n

g
 c

ar
b
o
n

 o
ff

se
ts

 o
r 

R
en

ew
a
b
le

 E
n

er
g

y 
C

er
ti

fi
ca

te
s 

(R
E

C
s)

 t
o
 a

ch
ie

v
e 

re
la

te
d
 g

o
al

s,
 t

h
e 

so
u
rc

e 
an

d
 q

u
an

ti
ty

 o
f 

ca
rb

o
n

 o
ff

se
t 

cr
ed

it
s 

ex
ch

an
g
ed

 o
r 

th
e 

n
u
m

b
er

 o
f 

R
E

C
s 

sh
o
u

ld
 b

e 
cl

ar
if

ie
d
. 

T
h

e 
C

o
m

p
an

y 
p

la
n

s 
to

 u
se

 2
0
2

3
 a

s 
th

e 
b
as

e 
ye

ar
 f

o
r 

it
s 

la
te

st
 r

ed
u
ct

io
n
 p

la
n

, 
ad

o
p
ti

n
g
 a

 f
o
u
r-

ye
ar

 c
y
cl

e 
w

it
h
 

a 
ta

rg
et

 t
o
 r

ed
u

ce
 G

H
G

 e
m

is
si

o
n

s 
p

er
 u

n
it

 o
f 

re
v
en

u
e 

b
y 

1
%

 b
y 

2
0
2
7
.I

n
 2

0
2
4
, 

th
e 

to
ta

l 
ca

rb
o
n

 e
m

is
si

o
n

s 
o
f 

th
e 

T
ai

w
an

 h
ea

d
q

u
ar

te
rs

 d
ec

re
as

ed
 b

y 
4

.0
8

%
 c

o
m

p
ar

ed
 t

o
 2

0
2
3
, 

w
h
il

e 
th

e 
em

is
si

o
n

 i
n

te
n

si
ty

 w
as

 r
ed

u
ce

d
 b

y
 

1
2

.4
5
%

. 
M

o
v
in

g
 f

o
rw

ar
d

, 
th

e 
C

o
m

p
an

y 
w

il
l 

co
n

ti
n
u
e 

to
 m

o
n

it
o
r 

en
er

g
y 

u
sa

g
e,

 a
ct

iv
el

y 
im

p
le

m
en

t 
ca

rb
o
n

 

re
d

u
ct

io
n
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S
u

st
ai

n
ab

le
 D

ev
el

o
p
m

en
t 

T
as

k
 F

o
rc

e”
 h

as
 b

ee
n

 f
o
rm

ed
 u

n
d
er

 

th
is

 c
o
m

m
it

te
e 

to
 h

an
d
le

 r
ev

is
io

n
s,

 i
m

p
le

m
en

ta
ti

o
n
, 

co
n

su
lt

at
io

n
, 

an
d
 t

ra
in

in
g
 

re
la

te
d

 t
o
 t

h
e 

P
ro

ce
d

u
re

s 
fo

r 
E

th
ic

al
 M

an
ag

em
en

t 
an

d
 G

u
id

el
in

es
 f

o
r 

C
o
n

d
u
ct

 

in
 a

cc
o
rd

an
ce

 w
it

h
 t

h
ei

r 
as

si
g
n

ed
 r

es
p
o
n

si
b
il

it
ie

s.
 T

h
e 

im
p
le

m
en

ta
ti

o
n
 r

es
u
lt

s 
ar

e 
co

m
p

il
ed

 a
n

d
 r

ep
o
rt

ed
 t

o
 t

h
e 

B
o
ar

d
 o

f 
D

ir
ec

to
rs

 o
n
 a

n
 a

n
n

u
al

 b
as

is
. 

(I
II

) T
h

e 
C

o
m

p
an

y 
h

as
 

fo
rm

u
la

te
d
 

th
e 

em
p
lo

y
ee

 
co

d
es

 
o
f 

co
n

d
u
ct

 
to

 
b
an

 
it

s 

em
p

lo
ye

es
 f

ro
m

 u
si

n
g
 t

h
ei

r 
p
o
w

er
s 

o
r 

se
iz

in
g
 c

h
an

ce
s 

in
 t

h
ei

r 
p
o
si

ti
o
n

s 
o
r 

re
q

u
ir

in
g

 m
o
n

ey
, 

ar
ti

cl
es

 o
r 

o
th

er
 i

ll
eg

it
im

at
e 

b
en

ef
it

s,
 t

o
 p

re
v
en

t 
d
is

h
o
n

es
t 

co
n

d
u

ct
s.

 I
n

 c
o
n

cl
u

d
in

g
 t

ra
n

sa
ct

io
n

s 
w

it
h

 s
ta

k
eh

o
ld

er
s,

 t
h

e 
C

o
m

p
an

y 
sh

al
l 

n
o
t 

o
ff

er
 

th
em

 
an

y 
co

n
d

it
io

n
s 

m
or

e 
fa

v
o
ra

b
le

 
th

an
 

o
th

er
 

si
m

il
ar

 
o
b
je

ct
s.

 
T

h
e 

C
o
m

p
an

y 
al

so
 p

ro
v
id

es
 s

m
o
o
th

 c
o
m

m
u
n
ic

at
io

n
 c

h
an

n
el

s 
(i

n
te

rn
al

 i
n

d
ep

en
d
en

t 

co
m

p
la

in
t 

m
ai

lb
o
x

, 
sp

ec
ia

l 
li

n
e,

 e
tc

.)
. 

It
s 

em
p
lo

ye
es

 c
an

 r
ep

o
rt

 v
ia

 m
u
lt

ip
le

 

ch
an

n
el

s 
o
r 

th
ro

u
g
h

 m
an

ag
em

en
t 

an
d
 t

h
e 

P
er

so
n
n

el
 D

ep
ar

tm
en

t.
 

(I
V

) T
h

e 
C

o
m

p
an

y 
fo

rm
u
la

te
s 

ri
g
or

o
u
s 

ac
co

u
n

ti
n
g
 

sy
st

em
 

an
d
 

in
te

rn
al

 
co

n
tr

o
l 

sy
st

em
. 

It
 h

as
 s

p
ec

ia
l 

A
cc

o
u
n

ti
n
g
 D

ep
ar

tm
en

t 
an

d
 a

p
p
o
in

ts
 i

n
te

rn
al

 a
u
d
it

o
rs

. 

A
n

n
u
al

 a
u

d
it

 i
s 

p
er

fo
rm

ed
 a

cc
o
rd

in
g
 t

o
 t

h
e 

an
n
u
al

 a
u
d
it

 p
la

n
 t

o
 r

eg
u
la

rl
y 

au
d
it

 
ex

ec
u

ti
o
n

 
an

d
 

im
p
le

m
en

ta
ti

on
. 

B
es

id
es

, 
au

d
it

 
re

p
o
rt

s 
ar

e 
p
re

p
ar

ed
 

an
d
 

p
re

se
n

te
d

 t
o
 t
h

e 
B

o
ar

d
 o

f 
D

ir
ec

to
r.

 

(V
) 

T
o
 

ad
v
o
ca

te
 

an
d
 

p
ro

m
o
te

 
h

o
n

es
t 

ac
ts

, 
th

e 
C

o
m

p
an

y 
co

n
d
u
ct

s 
ir

re
g
u
la

r 

ed
u

ca
ti

o
n

 a
n

d
 t

ra
in

in
g
 o

n
 t

h
e 

C
o
d
e 

fo
r 

H
o
n

es
t 

O
p
er

at
io

n
s 

by
 w

a
y 

o
f 

m
o
n

th
ly

 

m
ee

ti
n

g
s,

 
an

n
o
u
n

ce
m

en
ts

 
o
r 

d
ep

ar
tm

en
t 

m
ee

ti
n

g
s,

 
et

c.
 

R
el

at
ed

 
ru

le
s 

ar
e 

an
n

o
u

n
ce

d
 o

n
 t

h
e 

C
o
m

p
an

y’
s 

w
eb

si
te

 s
o
 t

h
at

 t
h

ey
 m

ay
 b

e 
lo

o
k
ed

 u
p
 b

y 
th

e 

em
p

lo
ye

es
 
an

yt
im

e.
 
In

 
2
0
2

4
, 

th
e 

C
o
m

p
an

y 
o
rg

an
iz

ed
 i

n
te

rn
al

 a
n

d
 
ex

te
rn

al
 

ed
u

ca
ti

o
n

 
an

d
 

tr
ai

n
in

g
 

re
la

te
d
 

to
 

et
h
ic

al
 

m
an

ag
em

en
t 

is
su

es
 

(i
n

cl
u
d
in

g
 

p
ro

m
o
ti

o
n

 o
f 

la
w

s 
an

d
 r

eg
u
la

ti
o
n

s,
 s

af
et

y 
an

d
 h

ea
lt

h
 m

an
ag

em
en

t,
 a

cc
o
u
n

ti
n

g
 

sy
st

em
s,

 i
n

te
rn

al
 c

o
n

tr
o
ls

, 
an

d
 o

th
er

 r
el

at
ed

 c
o
u
rs

es
) 

in
 r

es
p
ec

t 
o
f 

3
3
7

 t
ra

in
ee

s 

fo
r 

a 
to

ta
l 

o
f 

1
7

2
.5

 h
o
u
rs

. 

    C
o
n

fo
rm

an
ce

 

       C
o
n

fo
rm

an
ce

 

    C
o
n

fo
rm

an
ce

 

II
I.

 
O

p
er

at
io

n
 o

f 
th

e 
in

te
g
ri

ty
 c

h
an

n
el

 

(I
) 

D
o
es

 t
h

e 
co

m
p

an
y 

h
av

e 
a 

sp
ec

if
ic

 a
cc

u
sa

ti
o
n
 a

n
d
 r

ew
ar

d
 s

y
st

em
, 
es

ta
b
li

sh
 a

 
co

n
v
en

ie
n

t 
ac

cu
sa

ti
o
n

 
ch

an
n

el
, 

an
d
 

as
si

g
n
 

ap
p
ro

p
ri

at
e 

p
er

so
n

n
el

 
to

 
th

e 

ac
cu

se
d

 p
er

so
n

? 

  (I
I)

 
H

as
 

th
e 

co
m

p
an

y 
es

ta
b
li

sh
ed

 
th

e 
st

an
d
ar

d
 

o
p
er

at
in

g
 

p
ro

ce
d

u
re

s 
fo

r 

in
v
es

ti
g

at
io

n
 o

f 
ac

cu
se

d
 m

at
te

rs
, 

fo
ll

o
w

-u
p

 m
ea

su
re

s 
af

te
r 

in
v
es

ti
g

at
io

n
 a

n
d
 

th
e 

re
le

v
an

t 
co

n
fi

d
en

ti
al

it
y 

m
ec

h
an

is
m

? 

   

 


     


      

 
 (I

) 
T

h
e 

C
o
m

p
an

y 
h

as
 e

st
ab

li
sh

ed
 a

 "
W

h
is

tl
eb

lo
w

in
g
 S

ys
te

m
" 

w
it

h
 a

n
 i

n
d
ep

en
d
en

t 
in

te
rn

al
 w

h
is

tl
eb

lo
w

in
g
 m

ai
lb

o
x
 a

n
d
 h

o
tl

in
e 

ac
ce

ss
ib

le
 t

h
ro

u
g
h
 t

h
e 

C
o
m

p
an

y'
s 

w
eb

si
te

 a
n

d
 i

n
te

rn
al

 p
o
rt

al
. 

B
as

ed
 o

n
 t

h
e 

se
v
er

it
y 

o
f 

th
e 

re
p
o
rt

ed
 i

n
ci

d
en

t,
 

re
w

ar
d

s 
m

ay
 b

e 
g

ra
n

te
d
 a

t 
th

e 
C

o
m

p
an

y'
s 

d
is

cr
et

io
n

. 
E

m
p
lo

y
ee

s 
ca

n
 r

ep
o
rt

 

is
su

es
 t

h
ro

u
g
h

 m
u

lt
ip

le
 c

h
an

n
el

s,
 i

n
cl

u
d
in

g
 w

ri
tt

en
 r

ep
o
rt

s 
m

ai
le

d
 t

o
: 

N
o
. 

2
6
9
, 

N
an

fe
n

g
 R

d
.,
 P

in
g
zh

en
 D

is
tr

ic
t,

 T
ao

yu
an

 C
it

y,
 o

r 
th

ro
u
g
h
 t

h
e 

w
h

is
tl

eb
lo

w
in

g
 

m
ai

lb
o
x

 
at

 
k

c@
m

ai
l.

k
in

g
co

re
.c

o
m

.t
w

. 
T

h
e 

em
ai

l 
w

il
l 

au
to

m
at

ic
al

ly
 

b
e 

fo
rw

ar
d

ed
 

to
 

th
e 

A
u
d
it

 
S

u
p
er

v
is

o
r.

 
E

m
p
lo

ye
es

 
ca

n
 

al
so

 
re

p
o
rt

 
v
ia

 
th

e 

w
h

is
tl

eb
lo

w
in

g
 

co
m

p
la

in
t 

h
o
tl

in
e 

at
 

0
3

-4
6
9

-8
5
5
 

(e
x
te

n
si

o
n
 

to
 

th
e 

A
u
d
it

 

S
u

p
er

v
is

o
r'

s 
li

n
e)

. 
R

ep
o
rt

s 
re

ce
iv

ed
 
b
y 

th
e 

d
es

ig
n

at
ed

 u
n

it
 
w

il
l 

b
e 

h
an

d
le

d
 

ac
co

rd
in

g
ly

 
o
r 

fo
rw

ar
d
ed

 
to

 r
el

ev
an

t 
m

an
ag

em
en

t 
le

v
el

s 
an

d
 
H

R
 
u
n

it
s 

fo
r 

 C
o
n

fo
rm

an
ce
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E
v
al

u
at

io
n

 I
te

m
 

Im
p
le

m
en

ta
ti

o
n
 S

ta
tu

s 
D

ev
ia

ti
o
n

s 
fr

o
m

 
“t

h
e 

E
th

ic
al

 

C
o
rp

o
ra

te
 

M
an

ag
em

en
t 

B
es

t-
P

ra
ct

ic
e 

P
ri

n
ci

p
le

s 
fo

r 

T
W

S
E

/T
P

E
x
 

L
is

te
d
 C

o
m

p
an

ie
s”

 

an
d
 R

ea
so

n
s 

Y
es

 
N

o
 

S
u
m

m
ar

y 
d
es

cr
ip

ti
o
n

 

    (I
II

) H
as

 
th

e 
C

o
m

p
an

y 
ta

k
en

 
m

ea
su

re
s 

to
 

p
ro

te
ct

 
w

h
is

tl
e-

b
lo

w
er

s 
fr

o
m

 

re
ta

li
at

io
n

 d
u

e 
to

 r
ep

o
rt

in
g
? 

    


 

fu
rt

h
er

 a
ct

io
n

. 

(I
I)

 
T

h
e 

C
o
m

p
an

y 
sh

al
l 

k
ee

p
 t

h
e 

w
h
is

tl
eb

lo
w

er
s’

 i
d
en

ti
ty

 a
n

d
 r

ep
o
rt

s 
co

n
fi

d
en

ti
al

 

ac
co

rd
in

g
 t

o
 t

h
e 

P
ro

ce
d
u
re

s 
fo

r 
E

th
ic

al
 C

o
rp

or
at

e 
M

an
ag

em
en

t 
B

es
t 

P
ra

ct
ic

e 

P
ri

n
ci

p
le

s 
an

d
 t

h
e 

W
h
is

tl
e 

B
lo

w
in

g
 S

ys
te

m
. 

T
h

e 
w

h
is

tl
eb

lo
w

er
s 

sh
al

l 
at

 l
ea

st
 

p
ro

v
id

e 
th

e 
fo

ll
o

w
in

g
 i

n
fo

rm
at

io
n

: 

I.
 

T
h

e 
w

h
is

tl
eb

lo
w

er
s’

 
ad

d
re

ss
es

, 
p
h

o
n

e 
n
u
m

b
er

s 
an

d
 

m
ai

lb
o
x
es

 
ca

n
 

b
e 

ac
q

u
ir

ed
 t
h

ro
u

g
h

 t
h

ei
r 

n
am

es
 a

n
d
 I

D
 n

u
m

b
er

s.
 

II
. 

T
h

e 
in

fo
rm

ed
 p

ar
ty

's
 n

am
e 

o
r 

o
th

er
 i

n
fo

rm
at

io
n
 s

u
ff

ic
ie

n
t 

to
 d

is
ti

n
g
u
is

h
 i

ts
 

id
en

ti
fy

in
g
 f

ea
tu

re
s;

 

II
I.

 S
p

ec
if

ic
 f

ac
ts

 a
v
ai

la
b
le

 f
o
r 

in
v
es

ti
g
at

io
n

. 

T
h

e 
in

v
es

ti
g

at
io

n
 
u
n

it
 
sh

al
l 

co
n

cl
u
d
e 

th
e 

in
v
es

ti
g
at

io
n

 
w

it
h

in
 
th

re
e 

m
o
n

th
s 

af
te

r 
th

e 
ca

se
 i

s 
fi

le
d
. 

If
 a

n
 e

x
te

n
si

o
n
 i

s 
d
ee

m
ed

 n
ec

es
sa

ry
 b

ef
o
re

 t
h

e 
d
ea

d
li

n
e,

 

th
e 

re
as

o
n

 m
u

st
 b

e 
st

at
ed

 a
n

d
 s

u
b
m

it
te

d
 f

o
r 

ap
p
ro

v
al

 b
y 

th
e 

C
h

ai
rm

an
. 

U
p
o
n

 

co
m

p
le

ti
o
n

 o
f 

th
e 

in
v
es

ti
g
at

io
n
, 
if

 a
n

y 
il

le
g
al

 a
ct

iv
it

ie
s 

o
r 

u
n
et

h
ic

al
 c

o
n

d
u
ct

 a
re

 

d
ee

m
ed

 t
o
 h

av
e 

o
cc

u
rr

ed
, 

d
is

ci
p
li

n
ar

y 
ac

ti
o
n

s 
w

il
l 

b
e 

ta
k
en

 i
n
 a

cc
o
rd

an
ce

 w
it

h
 

th
e 

C
o
m

p
an

y'
s 

p
er

so
n

n
el

 m
an

ag
em

en
t 

re
g
u
la

ti
on

s,
 o

r 
th

e 
ca

se
 m

ay
 b

e 
re

fe
rr

ed
 

to
 j

u
d

ic
ia

l 
au

th
or

it
ie

s 
fo

r 
fu

rt
h

er
 i

n
v
es

ti
g
at

io
n

. 
A

ll
 r

ec
o
rd

s 
o
f 

ac
ce

p
ta

n
ce

, 
th

e 

in
v
es

ti
g

at
io

n
 p

ro
ce

ss
, 

an
d
 t

h
e 

in
v
es

ti
g
at

io
n
 r

es
u
lt

s 
sh

al
l 

b
e 

re
ta

in
ed

 i
n
 e

it
h

er
 

p
ap

er
 o

r 
el

ec
tr

on
ic

 f
o
rm

at
 f

o
r 

at
 l

ea
st

 f
iv

e 
y
ea

rs
. 

(I
II

) R
el

at
ed

 
p

er
so

n
n

el
 

o
f 

th
e 

C
o
m

p
an

y 
co

p
in

g
 

w
it

h
 

th
e 

re
p
o
rt

ed
 
m

at
te

rs
 

sh
al

l 

d
ec

la
re

 i
n

 w
ri

ti
n

g
 t

h
at

 t
h

ey
 w

il
l 

k
ee

p
 t

h
e 

w
h
is

tl
eb

lo
w

er
s’

 i
d
en

ti
ty

 a
n

d
 r

ep
o
rt

s 

co
n

fi
d

en
ti

al
. 

T
h

ey
 s

h
al

l 
u
n
d
er

ta
k
e 

to
 p

ro
te

ct
 t

h
e 

w
h

is
tl

eb
lo

w
er

s 
fr

o
m

 b
ei

n
g
 

in
ap

p
ro

p
ri

at
el

y 
p

u
n

is
h

ed
 

fo
r 

th
ei

r 
w

h
is

tl
e 

b
lo

w
in

g
. 

T
h

e 
C

o
m

p
an

y 
d
id

 
n

o
t 

re
ce

iv
e 

an
y 

re
le

v
an

t 
w

h
is

tl
eb

lo
w

in
g
 r

ep
o
rt

s 
in

 2
0
2
4
. 

 C
o
n

fo
rm

an
ce

 

                 C
o
n

fo
rm

an
ce

 

IV
. 

S
tr

en
g
th

en
in

g
 i

n
fo

rm
at

io
n
 d

is
cl

o
su

re
 

(I
) 

D
o
es

 t
h

e 
co

m
p

an
y 

d
is

cl
o
se

 t
h

e 
co

n
te

n
t 

an
d
 p

ro
m

o
ti

o
n
 e

ff
ec

t 
o

f 
it

s 
et

h
ic

al
 

co
rp

o
ra

te
 m

an
ag

em
en

t 
b
es

t-
p
ra

ct
ic

e 
p
ri

n
ci

p
le

s 
o
n
 i

ts
 w

eb
si

te
 a

n
d
 t

h
e 

M
O

P
S

? 

 


 

 
 (I
) 

T
o
 

d
ev

el
o
p

 
co

rp
o
ra

te
 

cu
lt

u
re

s 
fo

r 
h

o
n

es
t 

o
p
er

at
io

n
s 

an
d
 

ac
h

ie
v
e 

so
u
n
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(VII) Other important information that is sufficient to improve the understanding of corporate 

governance operations: 

The Company has formulated Management Procedures for Preventing Insider Trading, Procedures for 

Ethical Corporate Management Best Practice Principles, Code of Ethical Conduct, Corporate 

Governance Best-Practice Principles and Best-Practice Principles for Sustainable Development as 

criteria which shall be followed by directors, managerial personnel and employees when they act. The 

laws, regulations and orders, etc. which shall be followed by the Company’s directors, managerial 

personnel and employees in respect of insider trading shall be specified as well. 
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(VIII) Disclosure of internal control system 

1. Internal Control Declaration: 

The Company has announced and filed the Internal Control System Statement on the Market 

Observation Post System (MOPS) (https://mops.twse.com.tw/內控聲明書公告). 

 

2. The internal control audit report issued by the CPA commissioned to conduct an internal 

control audit, if any: None. 

 

(IX) Resolutions reached in the shareholder’s meeting or by the Board of Directors during the most 

recent year and up to the date of publication of the annual report: 

1. Important matters resolved at the 2024 general shareholders’ meeting (May 30, 2024): 

 (1) Ratification of 2023 Business Report and financial statements. 

(2) Acknowledgment of 2023 earnings distribution proposal. 

(3) Complete reelection of directors. 

(4) Cancellation of the no-compete agreement for newly elected directors and their representatives. 

 

2. Implementation of the resolutions of the shareholders’ meeting: 

(1) Ratification of 2023 Business Report and financial statements. 

Implementation progress: Passed the resolution. 

(2) Acknowledgment of 2023 earnings distribution proposal. 

Implementation progress: It was resolved that July 9, 2024 should be base date for distribution, 

and July 23, 2024 should be payment date of cash dividends (NT$ 0.85 per share to be 

distributed in cash). The distributions have been completed. 

(3) Complete reelection of directors. 

Implementation status: The registration was approved by the Ministry of Economic Affairs on 

July 3, 2024 and an announcement was made on the Company’s website accordingly. 

(4) Cancellation of the no-compete agreement for newly elected directors and their representatives. 

Implementation progress: A resolution was passed and actions were implemented as resolved. 

 

3. Important resolved matters of the Board of Director in 2024 and as of publication date of the annual 

report: The Company held a total of seven Board of Directors’ meetings in 2024 and as of 

publication date of the annual report. Important resolutions of the meetings are excerpted as 

follows: 

 

11
th
 meeting of the 13

th
 Board of Director (February 19, 2024): 

(1)Proposal for presentation of the Company’s 2023 “Statement of Internal Control System” was 

approved by resolution. 

(2) 2023 remuneration proposal for employees and directors was approved by resolution. 

(3) Proposal on 2023 business report and financial statements was approved by resolution. 

(4) 2023 earnings distribution proposal was approved by resolution. 

(5)Amendments to certain provisions of the Company’s "Rules of Procedure for Board of Directors 

Meetings" and "Organizational Rules Governing the Audit Committee" are proposed for 

discussion. 

(6)Resolved to adopt the proposed general policy for pre-approved non-assurance services of the 

Company. 

(7)Resolved to approve the appointment of auditors and non-audit attesting accountants for FY2024 

and the evaluation of independence of the Company. 

(8) Re-election of directors. 

(9) The list of candidates for nominated directors and independent directors. 

(10) Removal of non-compete restrictions for newly appointed directors and their representatives 
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(11) Proposal for convening 2024 general shareholders’ meeting was approved by resolution. 

(12)Proposal for applying to the First Commercial Bank for extending credit line was approved by 

resolution. 

12
th
 meeting of the 13

th
 Board of Director (April 15, 2024): 

Proposal for confirming qualification of directors (including three independent directors) was 

approved by resolution. 

 

13
th
 meeting of the 13

th
 Board of Director (May 7, 2024): 

(1) Consolidated financial report of Q1, 2024 was approved by resolution. 

(2)Determination of base date for issuing new shares for increasing employee remuneration was 

approved by resolution. 

 

1
st
 meeting of the 14

th
 Board of Director (June 7, 2024): 

(1) Proposal for electing the Chairman of the Company. 

(2) Proposal for engaging members of the Company’s 6th Remuneration Committee was approved by 

resolution. 

(3) Proposal for establishing the Sustainable Development Committee under the Board and adopting 

the “Sustainable Development Committee Charter” was approved by resolution. 

(4) Proposal for appointing members of the Sustainable Development Committee was approved by 

resolution. 

 

2
nd

 meeting of the 14
th
 Board of Director (August 12, 2024): 

(1) Consolidated financial report of Q2, 2024 was approved by resolution. 

(2)Matters resolved at the 1
st
 meeting of the 6

th
 Remuneration Committee were approved by 

resolution. 

(3) Proposal for the Company’s investment in SPARQ, INC. in the United States was approved by 

resolution. 

 

3
rd

 meeting of the 14
th
 Board of Director (November 11, 2024): 

(1) Proposal on the Company’s consolidated financial report of Q3, 2024 was approved by resolution. 

(2) Proposal for establishing a sustainability information management framework was approved by 

resolution. 

(3) 2025 audit plan of the Company was approved by resolution. 

(4) Proposal for amending certain provisions of the “Audit Committee Charter” was approved by 

resolution. 

 

4
th
 meeting of the 14

th
 Board of Director (February 25, 2025): 

(1)Proposal for presentation of the Company’s 2024 “Statement of Internal Control System” was 

approved by resolution. 

(2) 2024 remuneration proposal for employees and directors was approved by resolution. 

(3) Proposal on 2024 business report and financial statements was approved by resolution. 

(4) 2024 earnings distribution proposal was approved by resolution. 

(5) Proposal for amending certain provisions of the Company’s “Articles of Incorporation” was 

approved by resolution. 

(6)  Proposal for defining the scope of grassroots employees and amending certain provisions of the 

“Internal Control System” was approved by resolution. 

(7) Proposal for amending certain provisions of the “Procedures for Ethical Management and 

Guidelines for Conduct” was approved by resolution. 

(8)Resolved to approve the appointment of auditors and non-audit attesting accountants for FY2025 

and the evaluation of independence of the Company. 

(9) Proposal for convening 2025 general shareholders’ meeting was approved by resolution. 

(10)Proposal for applying to the First Commercial Bank for extending credit line was approved by 
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resolution. 

(X) If the directors’ or supervisors have raised any objections on important resolutions of the Board of 

Director which have been documented or stated in writing in the last year and as of the 

publication and printing date of the annual report, the main content should be reported: None. 

 

IV. Information on CPA professional fees 

 

Information on CPA professional fees 

                                                     Units: NT$ thousand 

Title of the CPA 

agency 

Leader of EY 

Taiwan 

Name of CPA Audit period Audit fee 
Non-Audit 

fee 
Total Remark 

Ernst & Young, 

Taiwan 

Lin Cheng-Wei 
2024 1,870 325 2,195 - 

Chen Kuo-Shuai 
Please specify services not covered by non-audit fees in detail: (e.g. tax certification, authentication or other financial 

advisory services): 

Services covered by non-audit fees include business tax audit and certification, income tax audit and certification, 

and industrial and commercial registration and certification. 

Note: If the Company changes accountants or the accounting firm in the current year, please present the audit period, 

indicate the reason for change in the remark column, and disclose information on paid audit/non-audit fees in 

order. For non-audit services, corresponding services shall be indicated in the notes. 
 

(I) The non-audit fees paid to certified public accountants, the firm where such certified public 

accountants work and its affiliated enterprises account for more than a quarter of the audit fee: 

None. 

(II) The Company changes its accounting firm and the amount of audit fees paid during the year 

in which the change is made are lower than those for the previous year: None. 

(III) The amount of audit fees paid is lower than for the previous year by more than 10%: None. 

 

V. Replacement of certified public accountants: 

 

(I) Former CPA: Not applicable. 

 

(II) Succeeding CPA: Not applicable. 

 

(III) Former CPA’s reply to Point 3, Items 1 and 2, Subparagraph 5, Article 10 hereunder: Not 

applicable.  

 

VI. Information on Chairman, General Manager, or financial or accounting managerial personnel of 

the Company who has worked with the CPA firm which conducts the audit of the Company or 

affiliate to such firm in the past year: None. 

- 76 -



VII. The transfer of equity interests and pledge of or change in equity interests by a director, 

supervisor, managerial personnel, or shareholder with a stake of more than 10% during the most 

recent fiscal year or as of the publication date of the annual report  

(I) Equity transfer and pledge change of directors, supervisors, managerial personnel, and major 

shareholders 

                                                            Unit: shares 

 Position Name 

2024 As of April 15, 2025 

Increase 

(reduction) 

in the 

number of 

shares in 

possession 

Increase 

(reduction) 

in the 

number of 

pledged 

stocks 

Increase 

(reduction) 

in the 

number of 

shares in 

possession 

Increase 

(reduction) 

in the 

number of 

pledged 

stocks 

Chairman Yang Cheng-Li 0 0 0 0 

Vice Chairman 
(Note) 

SHENG BAO 

INVESTMENT 

CORP. 

Legal representative: 

Chen Cheng-Han  

(61,000) 0 
Not 

applicable 

Not 

applicable 

Director Chuang Yung-Shun 0 0 0 0 

Director Kuo Kun-Chang 0 0 0 0 

Director Hsieh Yu-Tien 0 0 0 0 

Director(Note) Liu Ming-Hsiung 0 0 
Not 

applicable 

Not 

applicable 

Director 

SHENG BAO 

INVESTMENT 

CORP. 

Legal representative: 

Shyu Lih-Hwa  

0 0 0 0 

Director 

SHENG BAO 

INVESTMENT 

CORP. 

Legal representative: 

Tsai Yuh-Chiang 

9,006 0 0 0 

Independent 

Director 
Huang Hsu-Nan 0 0 0 0 

Independent 

Director(Note) 
Wang Chia-Ho 0 0 

Not 

applicable 

Not 

applicable 

Independent 

Director 
Chang Shih-Chung 0 0 0 0 

Independent 

Director 
Chan Yun-Hao 0 0 0 0 

Vice General 

Manager of 

Manufacturing 

Department 

Tseng Tseng-Chuan (11,272) 0 0 0 
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 Position Name 

2024 As of April 15, 2025 

Increase 

(reduction) 

in the 

number of 

shares in 

possession 

Increase 

(reduction) 

in the 

number of 

pledged 

stocks 

Increase 

(reduction) 

in the 

number of 

shares in 

possession 

Increase 

(reduction) 

in the 

number of 

pledged 

stocks 

Chief Financial 

Officer and 

Accounting 

Officer 

Yeh Mei-Ling (10,221) 0 0 0 

Senior Director 

of R&D 

Department 

Huang Yi-Hong 1,266 0 0 0 

Senior Director 

of Quality 

Assurance 

Department 

Wu Ping-Hsun 2,005 0 0 0 

Senior Director 

of Management 

Department 

Lin Yu-Chao 3,477 0 0 0 

Note: Director Liu Ming-Hsiung, Vice Chairman Chen Cheng-Han, and Independent Director Wang Chia-Ho stepped 

down following the re-election of the Board on May 30, 2024 

 

(II) Information on equity transfer and stakeholders: None. 

 

(III) Information on equity pledge and stakeholders: None. 
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VIII. Relationship information, if among the company's 10 largest Shareholders any one is a related 

party or a relative within the second degree of kinship of another 

March 31, 2025 (book closure date) 

Name (Note 1) 

Shares in possession 

of the person 

No. of shares held by 

the spouse and minor 

children 

Shares in 

possession of the 

person registered 

under the name of 

a third-party 

Relationship characterized as spouse 

or relative of second degree or 

closer among the top-10 

shareholders. (Note 3) 

Not

es 

Quantity 

Share

holdi

ng 

rate 

(%) 

Quantity 

Shareho

lding 

rate (%) 

Quantity 

Share

holdi

ng 

rate 

(%) 

Name (or 

designation) 
Relation  

SHENG BAO 
INVESTMENT 

CORP 

10,565,530 12.03  0 0.00  0 0.00  
Yang Cheng-Li 
Shyu Lih-Hwa 

Yang Tzyy-Shiuan 

Director of 

the Company 

Director of 
the Company 

Director of 

the Company 

 

Representative 

of SHENG 

BAO 

INVESTMENT 

CORP.: Shyu 

Lih-Hwa 

48,012 0.05  2,989,391 3.40  0 0.00  

Yang Cheng-Li 

JIN BAO 

INVESTMENT 

CORP. 

Yang Tzyy-Shiuan 

Spouse 

Supervisor of 

the Company 

First-degree 

relatives 

 

JIN BAO 

INVESTMENT 

CORP. 

8,230,406 9.37  0 0.00  0 0.00  

Yang Cheng-Li 

Shyu Lih-Hwa 

Yang Tzyy-Shiuan 

Director of 

the Company 

Supervisor of 

the Company 
Director of 

the Company 

 

Representative 

of JIN BAO 

INVESTMENT 

CORP.: Yang 

Tzyy-Shiuan 

40,960 0.05  0 0.00 0 0.00  

Yang Cheng-Li 

Shyu Lih-Hwa 

SHENG BAO 

INVESTMENT 

CORP 

First-degree 

relatives 

First-degree 

relatives 

Director of 

the Company 

 

Kitagawa 

Industries Co., 

Ltd. 

4,346,000 4.95 0 0 0 0 None None 

 

Yang Cheng-Li 2,989,391 3.40 48,012 0.05  0 0 

Shyu Lih-Hwa 

SHENG BAO 

INVESTMENT 

CORP. 
JIN BAO 

INVESTMENT 

CORP. 

Yang Tzyy-Shiuan 

Spouse 

Director of 

the Company 
Director of 

the Company 

First-degree 

relatives 

 

Kuo 

Kun-Chang 
2,944,353 3.35  0 0.00  0 0.00  None None 

 

Chuang 

Yung-Shun 
2,913,305 3.32  41,895 0.05  0 0.00  None None 

 

SHENG BAO 

INVESTMENT 

CORP. is 

entrusted by 

Yang Cheng-Li 

to manage his 

special trust 

property 

account  

2,300,000 2.62  0 0.00  0 0.00  None None 
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Name (Note 1) 

Shares in possession 

of the person 

No. of shares held by 

the spouse and minor 

children 

Shares in 

possession of the 

person registered 

under the name of 

a third-party 

Relationship characterized as spouse 

or relative of second degree or 

closer among the top-10 

shareholders. (Note 3) 

Not

es 

Quantity 

Share

holdi

ng 

rate 

(%) 

Quantity 

Shareho

lding 

rate (%) 

Quantity 

Share

holdi

ng 

rate 

(%) 

Name (or 

designation) 
Relation  

JIN BAO 

INVESTMENT 
CORP. is 

entrusted by 

Shyu Lih-Hwa 

to manage her 

special trust 

property 

account  

1,900,000 2.16 0 0.00 0 0.00 None None 

 

SHENG BAO 

INVESTMENT 

CORP. is 

entrusted by 

Shyu Lih-Hwa 
to manage her 

special trust 

property 

account  

1,600,000 1.82 0 0.00  0 0.00  None None 

 

Wang Ta-Jen 1,468,725 1.67 0 0.00 0 0.00 None None 
 

Note 1: All top-10 shareholders have been listed. For corporate shareholders, the name of the corporate entity and the name of the 

representative are shown separately. 

Note 2: The shareholding ratio is calculated, respectively, in the name of the shareholders, the shareholder’s spouse and minor 

children, or shareholding of nominees. 

Note 3: Relationships among the shareholders presented above, including legal and natural persons, will be disclosed in accordance 

with the Regulations Governing the Preparation of Financial Reports by Issuers. 
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IX.Investments jointly held by the Company, the Company’s directors, supervisors, managerial 

personnel, and enterprises directly or indirectly controlled by the Company; disclose 

shareholding in aggregate of the above parties 
December 31, 2024 Unit: shares; % 

Investments in another 

company 

Company’s 

investment 

Held by Directors, 

Supervisors, Managerial 

Personnel, and 

Directly/Indirectly 

Controlled Businesses 

Total Investment 

(Note) Quantity 

Sharehol

ding rate 

(%) 

Quantity 

Sharehold

ing rate 

(%) 

Quantity 

Sharehol

ding rate 

(%) 

King Core (B.V.I.) Electronics 

Co., Ltd. 
5,600,000 100.00 0 0.00 5,600,000 100.00 

Note: Investments of the Company accounted for under the equity method.
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Three. Funding Status 

I. Capital Stock and Shares 

(I) Source of Capital Stock 

                                                        March 31, 2025 (Unit: Shares; NT$) 

Year and 
Month 

Issuance 
price 

Authorized share capital Paid-in Capital Notes 

Shares Amount Shares Amount Source of share capital 

Capital 
Increased by 
Assets Other 

than Cash 

Others 

1995.02 1,000 85,000 85,000,000 85,000 85,000,000 
Capital increase in cash 
by NT$ 70,000,000 

None - 

1997.12 1,000 144,500 144,500,000 144,500 144,500,000 
Capital increase out of 
cash 
NT$ 59,500,000 

None Note 1 

1999.10 10 17,340,000 173,400,000 17,340,000 173,400,000 
Capital increase out of 
earnings 
NT$ 28,900,000 

None Note 2 

2000.08 10 24,000,000 240,000,000 24,000,000 240,000,000 

Capital increase out of 
earnings and 
employees’ bonus 
NT$ 54,831,000 
Capital increase out of 
cash 
NT$ 11,769,000 

None Note 3 

2001.05 10 38,500,000 385,000,000 32,000,000 320,000,000 

Capital increase out of 
earnings and 
employees’ bonus 
NT$ 80,000,000 

None Note 4 

2002.07 10 67,000,000 670,000,000 37,200,000 372,000,000 

Capital increase out of 
earnings and 
employees’ bonus 

NT$52,000,000 

None Note 5 

2003.07 10 67,000,000 670,000,000 43,230,000 432,300,000 

Capital increase out of 
earnings and 
employees’ bonus 
NT$ 60,300,000 

None Note 6 

2004.01 10 67,000,000 670,000,000 43,261,976 432,619,760 

Share capital converted 

from corporate bonds 
amounting to NT$ 
319,760 

None Note 7 

2004.04 10 67,000,000 670,000,000 43,267,789 432,677,890 

Share capital converted 
from corporate bonds 
amounting to NT$ 
58,130 

None Note 8 

2004.09 10 67,000,000 670,000,000 50,207,957 502,079,570 

Capital increase out of 
earnings and 
employees’ bonus 
NT$ 69,401,680 

None Note 9 

2005.07 10 100,000,000 1,000,000,000 60,849,548 608,495,480 

Capital increase out of 
earnings and 
employees’ bonus 

NT$ 106,415,910 

None Note 10 

2005.10 10 100,000,000 1,000,000,000 60,898,727 608,987,270 

Share capital converted 
from corporate bonds 
amounting to NT$ 
491,790 

None Note 11 

2006.04 10 100,000,000 1,000,000,000 62,361,836 623,618,360 

Share capital converted 

from corporate bonds 
amounting to NT$ 
14,631,090 

None Note 12 

2006.09 10 100,000,000 1,000,000,000 66,063,534 660,635,340 

Capital increase out of 
earnings and 
employees’ bonus 
NT$ 37,016,980 

None Note 13 

2007.02 10 100,000,000 1,000,000,000 66,654,832 666,548,320 

Share capital converted 
from corporate bonds 
amounting to NT$ 
5,912,980 
 

None Note 14 
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Year and 
Month 

Issuance 
price 

Authorized share capital Paid-in Capital Notes 

Shares Amount Shares Amount Source of share capital 

Capital 

Increased by 
Assets Other 

than Cash 

Others 

2007.04 10 100,000,000 1,000,000,000 66,741,788 667,417,880 

Share capital converted 
from corporate bonds 
amounting to NT$ 
869,560 

None Note 15 

2007.07 10 100,000,000 1,000,000,000 71,576,557 715,765,570 

Share capital converted 
from corporate bonds 
amounting to NT$ 
48,347,690 

None Note 16 

2007.08 10 100,000,000 1,000,000,000 72,195,388 721,953,880 
Share capital converted 
from corporate bonds by 

NT$ 6,188,310 

None Note 17 

2007.10 10 100,000,000 1,000,000,000 74,897,641 748,976,410 

Capital increase out of 
earnings and 
employees’ bonus by 
NT$ 27,022,530 

None Note 18 

2008.09 10 100,000,000 1,000,000,000 77,095,594 770,955,940 

Capital increase out of 
earnings and 

employees’ bonus by 
NT$ 21,979,530 

None Note 19 

2009.09 10 100,000,000 1,000,000,000 78,378,952 783,789,520 

Capital increase out of 
earnings and 
employees’ bonus by 
NT$ 12,833,580 

None Note 20 

2010.10 10 100,000,000 1,000,000,000 79,626,686 796,266,860 

Capital increase out of 

earnings and 
employees’ bonus by 
NT$ 12,477,340 

None Note 21 

2011.09 10 100,000,000 1,000,000,000 80,733,652 807,336,520 

Capital increase out of 
earnings and 
employees’ bonus by 
NT$ 11,069,660 

None Note 22 

2012.09 10 100,000,000 1,000,000,000 81,779,292 817,792,920 

Capital increase out of 
earnings and 
employees’ bonus by 
NT$ 10,456,400 

None Note 23 

2013.09 10 100,000,000 1,000,000,000 82,921,604 829,216,040 

Capital increase out of 
earnings and 
employees’ bonus by 

NT$ 11,423,120 

None Note 24 

2014.09 10 100,000,000 1,000,000,000 83,992,368 839,923,680 

Capital increase out of 
earnings and 
employees’ bonus by 
NT$ 10,707,640 

None Note 25 

2015.07 10 100,000,000 1,000,000,000 85,096,465 850,964,650 

Capital increase out of 
earnings and 

employees’ bonus by 
NT$ 11,040,970 

None Note 26 

2016.07 10 100,000,000 1,000,000,000 85,884,163 858,841,630 

Capital increase out of 
earnings and 
employees’ 
remuneration by NT$ 
7,876,980 

None Note 27 

2017.07 10 100,000,000 1,000,000,000 86,168,006 861,680,060 
Capital increase out of 
employee remuneration 
by NT$ 2,838,430 

None Note 28 

2018.08 10 100,000,000 1,000,000,000 86,290,569 862,905,690 
Capital increase out of 
employee remuneration 
by NT$ 1,225,630 

None Note 29 

2019.07 10 100,000,000 1,000,000,000 86,667,589 866,675,890 

Capital increase out of 

employee remuneration: 
NT$ 3,770,200 

None Note 30 

2020.08 10 100,000,000 1,000,000,000 86,842,657 868,426,570 
Capital increase out of 
employee remuneration 
by NT$ 1,750,680 

None Note 31 

2021.10 10 100,000,000 1,000,000,000 86,920,392 869,203,920 
Capital increase out of 
employee remuneration 

None Note 32 

- 83 -



 

Year and 
Month 

Issuance 
price 

Authorized share capital Paid-in Capital Notes 

Shares Amount Shares Amount Source of share capital 

Capital 

Increased by 
Assets Other 

than Cash 

Others 

by NT$ 777,350 

2022.07 10 100,000,000 1,000,000,000 87,147,722 871,477,220 
Capital increase out of 
employee remuneration 

by NT$ 2,273,300 

None Note 33 

2023.09 10  100,000,000 1,000,000,000 87,639,056 876,390,560 
Capital increase out of 
employee remuneration 
by NT$ 4,913,340 

None Note 34 

2024.09 10  100,000,000 1,000,000,000 87,811,345 878,113,450 
Capital increase out of 
employee remuneration 
by NT$ 1,722,890 

None Note 35 

Note 1: Approved by (86) No.126748 business letter on December 31, 1997. 

Note 2: Approved by (088) No.138351 business letter on November 1, 1999. 

Note 3: Declaration (89) Tai-Cai-Zheng (1) No.51641 took effect on June 23, 2000. 

Note 4: Declaration (90) Tai-Cai-Zheng (1) No.11185 took effect on April 30, 2001. 

Note 5: Declaration (91) Tai-Cai-Zheng (1) No.0910136218 took effect on July 2, 2002. 

Note 6: Tai-Cai-Zheng-I-Zi No.0920125109 dated June 9, 2003. 

Note 7: Approved by Jin-Shou-Zhong-Zi No.09331573780 letter on January 20, 2004. 

Note 8: Approved by Jin-Shou-Zhong-Zi No.09332057260 letter on April 30, 2004. 

Note 9: Approved by Jin-Shou-Shang-Zi No. 09301173490 letter on September 10, 2004. 

Note 10: Approved by Jin-Shou-Shang-Zi No. 09401141760 letter on July 25, 2005. 

Note 11: Approved by Jin-Shou-Shang-Zi No. 09401206630 letter on October 26, 2005. 

Note 12: Approved by Jin-Shou-Shang-Zi No. 09501069760 letter on April 18, 2006. 

Note 13:Approved by Jin-Shou-Shang-Zi No. 09501218120 letter on September 28, 2006. 

Note 14: Approved by Jin-Shou-Shang-Zi No.09601024290 letter on February 1, 2007. 

Note 15: Approved by Jin-Shou-Shang-Zi No.09601080730 letter on April 17, 2007. 

Note 16: Approved by Jin-Shou-Shang-Zi No.09601167960 letter on July 19, 2007. 

Note 17: Approved by Jin-Shou-Shang-Zi No.09601214700 letter on August 31, 2007. 

Note 18: Approved by Jin-Shou-Shang-Zi No.09601239390 letter on October 2, 2007. 

Note 19: Approved by Jin-Shou-Shang-Zi No.09701247270 letter on September 24, 2008. 

Note 20: Approved by Jin-Shou-Shang-Zi No.09801216070 letter on September 18, 2009. 

Note 21: Approved by Jin-Shou-Shang-Zi No.09901229790 letter on October 13, 2010. 

Note 22: Approved by Jin-Shou-Shang-Zi No.10001222790 letter on September 28, 2011. 

Note 23: Approved by Jin-Shou-Shang-Zi No.10101201320 letter on September 27, 2012. 

Note 24: Approved by Jin-Shou-Shang-Zi No.10201191780 letter on September 14, 2013. 

Note 25: Approved by Jin-Shou-Shang-Zi No.10301191080 letter on September 12, 2014. 

Note 26: Approved by Jin-Shou-Shang-Zi No.10401153930 letter on July 29, 2015. 

Note 27: Approved by Jin-Shou-Shang-Zi No.10501158260 letter on July 18, 2016. 

Note 28: Approved by Jin-Shou-Shang-Zi No.10601095840 letter on July 13, 2017. 

Note 29: Approved by Jin-Shou-Shang-Zi No.10701090970 letter on August 3, 2018. 

Note 30: Approved by Jin-Shou-Shang-Zi No.10801086140 letter on July 19, 2019. 

Note 31: Approved by Jin-Shou-Shang-Zi No.10901142530 letter on August 18, 2020. 

Note 32: Approved by Jin-Shou-Shang-Zi No.11001180400 letter on October 5, 2021. 

Note 33: Approved by Jin-Shou-Shang-Zi No.11101127160 letter on July 7, 2022. 

Note 34: Approved by Jin-Shou-Shang-Zi No.11230164860 letter on September 6, 2023. 

Note 35: Approved by Jin-Shou-Shang-Zi No.11330131900 letter on September 3, 2024. 

 

March 31, 2025 Unit: shares 

    Shares 

Types 

Authorized share capital  

Notes Outstanding shares (Note) Unissued shares Total 

Common 

shares 
87,811,345 12,188,655 100,000,000 

Listed 

stocks 

Note: Placement and issuance of negotiable securities according to general declaration rules with approval: None. 

 

 

 

 

- 84 -



 

(II) Roster of Major Shareholders 

 

                                      March 31, 2025 (book closure date) 

Shares 

Name of Major 

Shareholders 

Number of shares in 

possession 
Shareholding rate (%) 

SHENG BAO INVESTMENT 

CORP.                                                    
10,565,530  12.03% 

JIN BAO INVESTMENT 

CORP.                                                    
8,230,406  9.37% 

Kitagawa Industries Co., Ltd. 4,346,000  4.95% 
Yang Cheng-Li                                                                         2,989,391  3.40% 
Kuo Kun-Chang                                                                         2,944,353  3.35% 
Chuang Yung-Shun                                                                         2,913,305  3.32% 
SHENG BAO INVESTMENT 

CORP. is entrusted by Yang 

Cheng-Li to manage his special 

trust property account                                        

2,300,000  2.62% 

JIN BAO INVESTMENT 

CORP. is entrusted by Shyu 

Lih-Hwa to manage her special 

trust property account                     

1,900,000  2.16% 

SHENG BAO INVESTMENT 

CORP. is entrusted by Shyu 

Lih-Hwa to manage her special 

trust property account                                        

1,600,000  1.82% 

Wang Ta-Jen                                                                         1,468,725  1.67% 
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(III) Dividend Policy and the Status of Implementation 

1. The dividend policy defined by the Articles of Incorporation 

If the Company has a profit in the current accounting period, it shall first lawfully pay the taxes, 

make up any losses from the past years and then make contribution of 10% as the statutory 

reserve unless the statutory reserve reaches the total amount of the Company paid-in capital. 

After special earnings are appropriated or reversed according to the laws, regulations and rules 

of competent authorities, 10% (including the figure) to 100% of the total amount of 

undistributed earnings accumulated in the past years and those of the current year shall be 

appropriated and distributed to shareholders as dividends with the approval of the shareholders’ 

meeting. 

At present, the Company is in a mature industry. It shall distribute dividends in cash or by way 

of stocks. It shall measure its capital demand and capital structure in the next years. Its cash 

dividends shall not be below 10% of the shareholders’ total dividends that year. 

 

2. Proposed dividend distribution in the current year (2024) 

The earnings distribution for 2024 was approved by the Board of Director on February 25, 2025, 

but not approved by 2025 general shareholders’ meeting. The earnings distribution by the Board 

of Director is hereby presented as follows: 

Dividend distribution to shareholders: In the current year, it is resolved that NT$ 79,030 

thousand will be distributed as cash dividends. In other words, NT$ 0.9 per share will be 

distributed. 

 

(IV) Impacts of proposed share allotment on the Company’s business performance and EPS in the 

 current year (2024) 

This is not applicable, because it was proposed at this shareholders’meeting that cash dividends 

would be fully distributed. 

 

(V) Remuneration for employees, directors and supervisors 

1. Proportion or scope of remuneration for the employees, directors, and supervisors specified 

in the Articles of Incorporation: 

(1) Remuneration for directors: No more than 2% of that year’s profit (namely pre-tax profit 

before deduction of remuneration for employees and directors) shall be appropriated as 

remuneration for employees. 

(2) Employee remuneration: 5% to 10% of the current year’s profit (namely pre-tax profit 

before deduction of remuneration for employees and directors) shall be appropriated as 

employee remuneration, but where the Company has accumulated losses, certain 

amount of the profit shall be retained for loss recovery. The aforementioned employee 

remuneration shall be determined by the Board of Director based on fulfillment of 

targets on net operating benefits and performances. It shall be distributed in the form of 

stocks or in cash. It shall be paid to affiliates’ employees who satisfy the conditions 

specified by the Board of Director or its authorized person. 

(3) Remuneration for supervisors: The Company has built an Audit Committee in place of 

the supervisor system, so this is inapplicable. 

 

2. Basis for estimating amount of remuneration for employees, directors and supervisors, basis 

for calculating shares to be distributed as employee remuneration, and accounting performed 

when actual distributed amount differs from the estimate 

In case of any difference between actual distributed amount and estimate, it will be 

accounted as change in accounting estimate, included in profit (loss) of the following year. 

3. Remuneration distribution approved by the Board of Director: 

(1) Employees’ and directors’ remuneration paid in cash or stock distribution: 

Employee remuneration: It was resolved by the Board of Director of the Company that 

NT$ 5,369,244 (5% of the current year’s profit) would be paid as employee 

compensation in 2024 by issuing new shares. 
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Directors’ remuneration: According to the Articles of Incorporation, the Board of 

Director of the Company resolved to distribute NT$ 1,610,773 (approximately 

accounting for 1.5% of the current year’s profit) as directors’ remuneration in 2024. 

Directors’ remuneration will be paid in cash. 

The amount of directors’ and employee remuneration distributed in 2024 as resolved by 

the Company’s Board of Director does not differ from the accounting estimate. 

(2) The amount of employee remuneration distributed by stocks and its proportion to the 

total after-tax operating gross profit and total employee remuneration in the parent only 

financial report for the current period:  

The amount of employee remuneration paid by stocks is up to NT$ 5,369,244. It accounts 

for 6.33% of the net after-tax profit and 100% of total employee remuneration indicated 

in the 2024 parent only financial report. Calculated based on the closing market price of 

NT$ 25.25 for issuing new shares on the day before this Board of Director meeting, 

212,643 shares are issued in respect of NT$ 5,369,244, and employee remuneration in 

respect of fractional shares amounting to NT$ 9 will be paid in cash. 

 

4. Actual distribution of remuneration for employees and directors in the preceding year 

(2023) is as follows: 

 

Item 

 

 

February 19,2024 

Resolved by the 

Board of Director 

Accounted 

amount in the 

2023 financial 

report 

  

Difference 

  

Cause of 

variance 

Remuneration to 

Directors 

 1,405,880  1,405,880  -  - 

Employee compensation  4,686,270  4,686,270  -  - 

Descriptions on difference: NT$ 4,686,270 was actually appropriated from earnings as 

employee remuneration in 2023 (Based on the closing market price of NT$ 27.2 on the day 

before the resolution date of the Board of Director, 172,289 shares were distributed, and 

employee remuneration in respect of fractional shares amounting to NT$ 10 were paid in 

cash); directors’ remuneration was NT$ 1,405,880. No difference existed between the 

amount presented in the 2023 financial report and the distributed amount resolved by the 

Board of Director. 

 

(VI) The Company’s repurchase of its shares: None. 

 

II. Disclosure relating to corporate bonds: None. 

 

III. Disclosure relating to preference shares: None. 

 

IV. Disclosure relating to depository receipts: None. 

 

V. Status of employee stock options: None. 

 

VI. Handling of restricted stock awards: None. 

 

VII. M&A or receipt of new shares issued by other companies: None. 

 

VIII. Implementation of capital utilization plan: None. 
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Four. Business Overview 
I. Business Contents 

(I) Business activities 

1. Businesses of the Company are as follows: 

Manufacturing, processing and trading of soft ferrites, magnetic ferrite cores, flyback 

converters, convergence coils, delay-line filter, electromagnetic components, particulate 

coils, common mode choke, other coils, antenna-related products, multilayer chip inductors, 

chip beads, bead arrays, high frequency ceramic chip inductors, different types of inductors 

for communication, products related to EMI solutions and converters, etc. 

Import and export of aforementioned products. 

Distribution, bidding and quotation for said products on behalf of domestic and foreign 

suppliers. 

 

2. Weight of business activities 

Ratio of the Company’s product businesses in 2024:  Unit: %  

Item Key usages Percentage 

Ferrite 

cores 

Automotive electronics, robots, IoT, PC, Notebook, tablets, motherboards, 
power supply devices, different types of displays, optical disk drives, hard 

disk drives, scanners, MFP, computer peripherals, modems, GPS, 

telephone sets, switches, servers, equipment at local communication 
terminals and user terminals, set-top boxes, LCDTV, sound speakers, air 

conditioners, refrigerators, sweeping machines and gaming, etc. 

57.38% 

Chips 

Automotive electronics, robots, IoT, PC, Notebook, tablets, motherboards, 

power supply devices, different types of displays, optical disk drives, hard 
disk drives, scanners, MFP, computer peripherals, modems, cellphones, 

GPS, telephone sets, switches, servers, equipment at local communication 

terminals and user terminals, set-top boxes, LCDTV, sound speakers, air 
conditioners, refrigerators, sweeping machines and gaming, etc. 

35.58% 

Coils 

Automotive electronics, robots, IoT, PC, Notebook, tablets, motherboards, 

power supply devices, different types of displays, optical disk drives, hard 

disk drives, scanners, MFP, computer peripherals, modems, cellphones, 
GPS, telephone sets, switches, servers, equipment at local communication 

terminals and user terminals, set-top boxes, LCDTV, sound speakers, air 

conditioners, refrigerators, sweeping machines and gaming, etc. 

7.03% 

 

3. Current goods (services)  

Manufacturing and sales of different flexible ferrite cores, absorber materials. 

Manufacturing and sales of multi-layer chips and bead inductors. 

Manufacturing and sales of wire-wound inductors and choke coils. 

Trading of aforementioned products. 

 

4. New products (services) under planning for development 

Wire-wound common mode choke inductors for communication (resistance to high current) 

for vehicles and Internet of things  

High-frequency antennas 

Chip inductors resistant to high current  

Iron-based power inductors resistant to high current 

Customized power inductors (high inductance and resistant to high current) for vehicles and 

Internet of things  

HDMI 2.0/USB3.2 common mode choke for high speed 

HDMI 2.1/USB4.0/5-8K TV common mode choke for high speed 

Composite material filters, multi-layer coils 

SMD-Type Beads (Bead) 

High-Frequency Surge-Resistant, High-Current SMD-Type Beads 

High-frequency and high-impedance multi-layer chip materials 
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High-frequency EMI resistant materials  

Wireless inductive antennas, wireless inductive charging coils 

NFC, magnetic sheet material for wireless charging and high-freq. wave absorption 

applications 

Used in AI server TLVR coupling inductors to improve current ripple performance. 

 

(II) Overview of industry 

  1. Status quo and development of the industry 

Elements of electronic products may be classified into two major categories, including 

electronic elements with functions for data calculation and operation, which are called active 

elements, including various IC chips. Other elements which perform no operation of passing 

current signals or without ability to give commands, but only adjust intensity of current 

signals, or procure current signals to pass or not to pass are categorized as passive elements, 

mainly including resistors, capacitors and inductors. 

Downstream products of passive elements are used fairly widely. They are 

indispensable and critical components for manufacturers of electronics, electric appliances, 

automatic equipment and automotive electronics in their manufacturing processes. 

Inductors of passive elements are designed based on electromagnetic inductance 

principles. They mainly function for preventing interference of electromagnetic waves, 

filtering current spikes and stabilizing current. There is a great variety of products, which are 

mainly classified into three categories, namely ferrite cores, coils and chip inductors. In 

terms of global market share for inductors, the European Union, China, and Japan remain 

the leading regions in terms of production scale. However, in recent years, factors such as 

tariffs and trade wars, geopolitical tensions, and shifts in U.S. policy have slowed down 

operations in the Chinese market. As a result, downstream assembly manufacturers from the 

EU, the U.S., and Japan have relocated to lower-cost countries such as those in Southeast 

Asia, India, and Latin America, leading to a shift in overall market dynamics.  

The continued advancement of AI hardware, smart appliances, wireless 

communications, IoT, automotive electronics, automation equipment, and medical devices is 

driving the development of related system products. As to mainstream trend of product 

development, people have demands for light, thin, short and small-sized electronic products 

in the past years, so in response to market and customer needs, it is necessary to improve 

technologies and actively develop new products in the industry of electronic components, 

including inductors. The Company has kept up with this trend these years to develop 

products such as chip inductors and precision coils. 

 

2. Associations among upstream, midstream and downstream of the industry 

Vertical division of labor is fairly evident in inductor-related industries. Related 

upstream manufacturers mainly produce raw materials such as nickel oxide, cupric oxide, 

ferric oxide, zinc oxide, manganese oxide, magnesium oxide, electrodes and terminal plating 

materials. After they are made into ferrite cores, multilayer chip inductors/ beads, high 

frequency multilayer chip inductors and wire-wound inductors in mid-stream, they are 

ultimately delivered to downstream 3C practitioners of information, communication and 

consumer electronics, in order that they will be produced into terminal electronic products. 

The connections among upstream, midstream and downstream of the industry are 

summarized here below: 
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Upstream  Mid-stream  Downstream 
Nickel oxide 
Cupric oxide 
Iron oxide 
Zinc oxide 
Manganese 
oxide 
Magnesium 
oxide 
Silver paste 
Silver 
palladium 
Ceramic 
powder 

 Ferrite cores 
(Nickel zinc, manganese 
zinc, magnesium zinc 
series) 
 
Wire-wound inductors 
(Peaking coils, oscillation 
coils, air core coils, choke 
coils, etc.) 
 
Multilayer chip inductors/ 
beads 
 
High frequency multilayer 
chip inductors 

 Digital products 
PC, Notebooks, tablets, 
motherboards, power supply 
devices, various displays, optical 
disk drives, hard disk drives, 
scanners, computer peripherals 
and modems, etc. 

Communication products 
Modems, cellphones, GPS, 
telephone sets, MFP, switches, 
servers, devices at local 
communication terminals and 
user terminals 

Consumer electronics 
SETOP BOX, LCDTV, sound 
speakers, air conditioners, 
refrigerators, sweeping machines, 
gaming machines, Internet of 
things, automotive electronics, 
automation equipment, 
automobile safety detection, 
self-driving automobiles, robots, 
automation, etc. 

 

3. Development trends of products 

(1) Products become exquisite 

As information and electronic products continue to evolve toward miniaturization, 

the demand for higher computing speeds and enhanced heat dissipation has grown 

accordingly. Upstream electronic components such as inductors are also advancing in the 

direction of smaller size, higher frequencies, and increased saturation magnetic flux 

density. For example, chip inductors, a type of Surface Mount Device (SMD) with a 

smaller footprint compared to traditional inductors, are now widely adopted in automated 

manufacturing processes using Surface Mount Technology (SMT). In addition, as 

electronic devices become more powerful, the requirements for processing speed and 

current endurance have significantly increased, driving up demand for high-frequency 

inductors. With the growing prevalence of digital lifestyle products and mobile 

communication devices, low temperature rise and high current resistance have also 

emerged as key trends in the development of inductors and ferrite beads.  

(2) Technology improvement 

Impacted by rapid emergence of digital/communication products, increasingly 

lighter, thinner, shorter and smaller products as well as lower gross profit margin, 

manufacturers of inductor cores must actively strive to make technical breakthroughs. 

Their products tend to be featured by basic technologies, technological accumulation, 

differentiated technology development, design stability and high added value, in order to 

be applied in electronic products subject to more rigorous requirements, including digital 

and communication products. In addition, practitioners must foster their market 

sensitivity to understand development trends of the downstream 3C industry. Dependent 

upon their diverse product lines, short lead time, quick delivery, R&D and technical 

manufacturing capacity, they appropriately provide customers with technical support and 

swift services, in order to satisfy customer requirements and keep competitive. In 

combination with phased task adjustments of production patterns, a small quantity of 

diverse products are replaced by a large quantity of diverse products. Lower production 

costs and provide high-quality services. Flexibly respond to market demands dependent 

upon planned production and marketing strategies, so as to be in line with customer 

orientations.  

(3) International division of labor 
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There are so many manufacturers of inductors that market competitions are fierce. 

Besides, unit prices of products have declined due to pressure from global price 

competitions of global digital and communication products. In addition, products tend to 

be miniaturized, and production capacity increases for the purpose of reaching the 

economic scale. Hence, production strategies are still adopted to produce or assemble 

labor-intensive products with low added value in areas with relatively low labor costs, in 

order to ensure high market share dependent upon the competitive advantage in low costs. 

However, those products with higher unit prices, profits and added value are 

domestically manufactured. 

Viewed from the perspective of overall downstream markets, 3C electronic products 

are particularly produced in Mainland China, India and Southeast Asia. In addition, 3C 

products tend to be diverse and cheap. All downstream manufacturers wish to promptly 

launch new products in the market, in hope of making relatively considerable profits. 

Hence, great importance is attached to timeliness. Besides, owing to changes in inventory 

management methods, no customer is willing to have many stocks of parts. Therefore, at 

present, all manufacturers are actively strengthening their global operational architectures 

and their capabilities of prompt supply and nearby service provisioning, in hope of 

getting long-term orders from international customers. 

Due to the intensifying impact of regional conflicts, global warming, and 

geopolitical competition among major powers, supply chain transformations have 

accelerated. Issues such as raw material supply security, corporate governance, energy 

conservation and carbon reduction, corporate social responsibility, and sustainable 

operations have become increasingly critical.  

(4) Introduction of HSF (hazardous substance free) manufacturing processes  

The European Union has successively promulgated Waste Electrical and Electronic 

Equipment Directive (WEEE) and Restriction of Hazardous Substances Directive 

(RoHS), which expressly stipulate that from June 2006, all products entering the market 

of European Union must not contain six major hazardous substances. Owing to new 

environmental protection regulations of the European Union, global manufacturers have 

gotten down to establishing related test standards in conformity with WEEE and RoHS. 

They have implemented “lead, halogen, hazardous substance free manufacturing 

processes” and more environment-friendly manufacturing plans. Although the ratio of 

inductors to all electronic products is a little low, it has been generally recognized that 

inductors contain no hazardous substance. 

 

4. Product competitions 

Domestically, competitions are extremely fierce among manufacturers of inductor cores. 

The Company faces fierce competitions within the industry. In response to global great 

demand for electronic products, it not only expands production capacity of its original 

products and safeguards its high-quality product image, but also actively develops and 

produces more advanced products in line with customer requirements, in order to gain 

competitive advantages. 

 

Domestic major competitors and their businesses are hereby listed as follows: 
Competitors Competitors’ businesses 

TAI-TECH ADVANCED 

ELECTRONICS CO., LTD. 

Manufacturing, processing and trading of chip coils and other coils. 

Quotation, bidding and distribution of domestic and foreign products as 
well as import and export trade as agents. 

ADVANCED CERAMIC X 

CORPORATION 

Manufacturing of chip inductors, high frequency elements and modules 

necessary for wireless communications 

ABC TAIWAN 
ELECTRONICS CORP. 

Manufacturing, processing and trading of different inductors, chip 
inductors, filters and transformers 

Manufacturing, processing and trading of converters, delay lines, 

convergence coils and various magnetic cores 
Manufacturing and trading of power supply devices, electric/electronic 
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parts, computers and their peripherals, etc. 

 

MAX ECHO 

TECHNOLOGY 
CORPORATION 

Manufacturing and sales of multilayer chip inductors. 

 

 

(III) Overview of technology and R&D 

1. Annual R&D expenses in the past five years: Unit: NT$ thousand 

Year 

Item 
2020 2021 2022 2023 2024 

R&D expenses 15,667 15,187 14,320 13,781 15,341 

Consolidated operating revenue 606,740 799,566 770,147 544,602 569,796 

Ratio of R&D expenses to  

consolidated operating revenue 

2.58 1.9 1.86 2.53 2.69 

Note: Above financial information shall be indicated based on consolidated information specified by 

International Financial Reporting Standards of R.O.C. 

 

2. Technologies or products developed successfully in the past five years 

Year Technologies or products developed successfully 

2020 

 Metal-based and ferrite-based power inductors resistant to high 

current 

 Power and low-freq. high impedance core for 

automotive-electronics application 

2021 

 1G~3GHz high-frequency antennas 

 Wire-wound common mode choke inductors for communication 

(resistance to high current) for vehicles and Internet of things 

 Metal-based power inductors resistant to high current 

2022 

 Bead products to address various current surges (multi-layer, 

wire-wound and clamp ferrite core.) 

 Common mode choke coils to meet the new generation of 

HDMI/USB protocols 

2023 
 Meeting the requirements of the Open Alliance with wire-wound 

common mode filters. 

2024 
 Multilayer high-frequency antennas 

 SMD-type high-impedance, high-current-resistant beads 

 

(IV) Long-term and short-term business development plans 

1. Short-term development plan 

(1) Production strategies 

Improve manufacturing capabilities by additionally purchasing automatic 

equipment, in order to improve pass yield/production capacity of manufacturing 

processes, and shorten manufacturing cycles. 

Adjust product mixes and enhance in-depth of product lines with high added value. 

Enhance information systems, increase production efficiency, improve information 

communications, and shorten lead time with optimal schedules, so as to reinforce 

responsiveness to orders. 

(2) Marketing strategies 

Strengthen expansion of new industries, to decentralize impacts of prospect 

changes or seasonal cycles of a single industry. 

Enhance export capacity and expand international markets. 

In consideration that 3C products become smaller with more functions and 

intensity of their PCB SMT, active efforts will be made to improve specifications 

of miniaturized chip inductors and smaller coil series elements.  
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Deepen partnerships with key customers. In addition to closely monitoring the 

pulse of market demand, the Company also cooperates in the development of new 

specifications and products, so that our products can be the first to address market 

demands. 

(3) R&D strategies 

Whereas widespread applications in mobile communications lead to higher 

frequency, high-frequency precision coils and high-frequency high-impedance 

beads are continuously developed. 

Develop material formulas and create complete production lines to satisfy 

customers’ design requirements. 

Understand development trends of electronic products and create infinite 

imagination space for wireless transmission and charging. 

In response to the development of AI hardware, IoT, automotive electronics, and 

industrial automation, King Core continues to develop and supply timely products 

tailored to the needs of these sectors. 

 

2. Long-term development trend 

(1) Production strategies 

Gradually adjust product mix and production capacity, constantly improve mass 

production technologies, lower production costs and enhance responsiveness, in 

response to market demands and changes. 

Set up complete product lines to satisfy customer requirements, especially in 

respect of products inhibiting EMI and inductors of passive elements. 

Construct a complete information system to understand forecast of terminal 

customers’ requirements, in order that production and sales can be synchronized, to 

satisfy customer requirements while reducing unnecessary overstocking. 

(2) Marketing strategies 

Cultivate international marketing talents and set up marketing strongholds abroad, 

to attain the goal of internationalization and fully keep informative about 

international markets. 

Provide customers with complete product lines, especially in respect of products 

inhibiting EMI and inductors of passive elements, and become a professional 

company of EMI suppression and magnetic elements. 

Know about industry development and development trends of electronic products 

from multiple parties as policies for developing new products. 

(3) R&D strategies 

Develop new products, especially EMI suppression and inductors of passive 

elements. 

Develop and design automation equipment; enhance production capacity, increase 

production flexibility and lower production cost. 

Actively develop key materials and understand autonomy of technologies for key 

materials. 

Fully take advantage of industry-university cooperation to improve R&D capacity 

and speed up technology consolidation. 

 

II. Overview of market and production & marketing 

(I) Market analysis 

1. Regions for selling (providing) main products (services) 

          Unit: NT$ thousand; % 

2024 

Sales territories Amount Ratio (%) 

China 289,881 50.88 
Taiwan 205,649 36.09 
Others 74,266 13.03 
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Total 569,796 100.00 
Note: Above financial information shall be indicated based on consolidated information specified by 

International Financial Reporting Standards of R.O.C. 

 

2. Market share, future market supply/demand and growth 

In 2024, King Core achieved stable results in its automotive electronics and 

power supply market applications. Meanwhile, customers in the smart appliance 

sector, as well as those in Japan and Europe, continued to deplete their inventory 

levels. As a result, overall performance improved compared to 2023. In response to 

the ever-changing market dynamics and the rapid evolution of electronic products, the 

Company not only strives to reduce manufacturing costs to increase gross margins, 

but also actively develops new products to increase ASP and product value.  

Increasing numbers of customers and end-product applications have adopted and 

begun taking delivery of the Company’s solutions in areas such as power supply 

products, automotive electronics, and medical hardware applications. King Core 

recognizes that continuous research and development innovation, along with 

understanding market trends, are essential for the Company's long-term development 

and sustainability. King Core also aspires to achieve better levels of growth and 

profitability in the new year ahead. 

Thanks to Taiwan’s long-standing strengths in R&D, design, and manufacturing 

within the electronics industry—as well as its comprehensive integration of upstream 

and downstream resources and a well-established industrial supply chain—Taiwan has 

become a global hub for the production of electronic products, ranging from consumer 

electronics to AI servers. As the shipment volume of Taiwan's industrial and 

automotive electronics products continues to grow, it creates a favorable environment 

for the passive component industry to pursue chip-level and miniaturization 

development, with the market scale expected to expand accordingly. 
 

3. Competition niche 

(1) Magnetic material technologies 

To satisfy the need for suppressing EMI by electronic products, the Company 

does not only specialize in manufacturing ferrite cores, but also further engages in 

production of more technologically advanced multilayer chip inductors and 

wire-wound inductors. As one of very few domestic practitioners in the industry, it is 

capable of manufacturing nickel zinc ferrite cores, multilayer chip inductors and 

wire-wound inductors. The former devices are mainly mounted in output (input) 

terminals or wires of digital products. The latter ones are primarily inside electronic 

products and make up electronic loops with electronic circuits. With functions for 

filtration, current resistance and energy storage, they provide solutions prior to EMI. 

Based on the demands for adjusting internal and external EMI protection and current 

adjustments for circuits based on electronic products, the Company strives to provide 

customers with all-round products and services, so as to fully satisfy customer 

requirements for suppressing electromagnetic interference. 

In recent years, the breakneck growth of automotive electronics, IoT, 

automation, and green energy industries has driven demand for technologies such as 

wireless inductive charging, sensing antennas, and common mode chokes. Our 

company has already begun developing related products and has made significant 

progress. However, shifts in U.S. trade and economic policies have increased market 

uncertainty, presenting a formidable challenge that the Company must proactively 

address. 

(2) Concentrate on technology and research development 

Based on the spirit of striving for excellence, the Company is actively engaged 

in eliminating electromagnetic interference. It develops new technologies and 

devotes to building a professional image with authoritative inductors for suppressing 

EMI. Its professional image is directly reflected from its stable product quality, 
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recognition and trust from its customer bases. It actively collects information on 

material engineering and product applications through its R&D team. Besides, it 

further conducts cooperation with academic organizations, to keep informative 

about the latest development trends and technical information. At present, the 

Company is actively promoting its research plans for products such as 

high-frequency materials, ultra-thin absorber materials, wireless inductive coils and 

thick-film RF common mode filters, in order to provide customers with services in 

respect of complete series of EMI, RFI and inductors. 

(3) With production sites distributed across both Taiwan and China, King Core 

effectively mitigates supply chain risks and strengthens customer confidence. 

King Core’s nickel-zinc EMI cores and coil products are widely used in 

electronics, IoT, automation, green energy, and automotive applications. To provide 

more convenient and localized services to customers, the Company has established a 

wholly owned manufacturing facility in Suzhou and a sales office in Guanlan, 

Guangdong. 

The Company continues to invest in advanced technologies and product 

manufacturing at its Taiwan headquarters while diversifying raw material supply and 

production risks. It is also increasing investment in powder material production in 

Taiwan to ensure customer satisfaction and peace of mind, mitigating supply 

uncertainties caused by geopolitical factors. 

 

4. Favorable/unfavorable factors of development visions and countermeasures 

(1) Favorable factors of future development 

Immense Market Potential in AI Servers, Power Supplies, Automotive 

Electronics, and Industrial Automation 

Inductors are basic elements indispensable for circuits. As downstream consumer 

electronics, digital and communication products tend to be miniaturized, 

digitalized and high-frequency, there has been greater demand for high-precision 

chip inductors and coil elements with high added value. In addition, Taiwan 

manufacturers have become key areas for developing global mobile devices, 

digital products, WLAN and set top boxes. Hence, future growth of inductor 

market is promising. 

Still with low market share, domestic inductors show great potential for future 

growth. 

According to monthly report of its customs, import and export statistics, the 

Republic of China annually has to import numerous special materials or 

high-precision inductors from America, Japan and other countries. Hence, with 

the prosperous development of domestic electronics industry, the manufacturers 

improve their materials and production technologies to satisfy customer 

requirements, thus creating sufficient space for growth of the inductor industry. 

The demand for proposal for EMI suppression is increasing day by day. 

With swift changes in technologies, electronic products are extensively applied 

in everyday lives. It would happen anytime that electromagnetic radiation and 

interference occur between electronic instruments, thus impacting human health. 

For instance, advanced countries such as America, Japan and Europe attach great 

importance to increasingly more serious problems with electromagnetic radiation. 

They have successively established stringent standards for electromagnetic tests. 

Hence, in the future, all electronic products must pass electromagnetic radiation 

tests under the harshest conditions, so the demand for inductors is increasing day 

by day. 

(2) Unfavorable factors of future development and response strategies: 

Domestic shortage of grassroots labor workers cause higher production and 

operating costs. 

In the past years, factors like economic restructuring cause shortage of labor 
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workers in production lines, and salary has tended to increase. 

Response strategies: 

In addition to strengthening on-the-job training of employees, improving quality 

of human resources and increasing productivity, the Company is also dedicated 

to decreasing ratio of labor costs and transferring products with higher labor 

costs or lower production levels to areas where production costs are low for 

production, for the purpose of industrial upgrading. 

 Tariff and Trade Wars 

Regional wars, geopolitics, and market trends in decoupling from the supply 

chain in China as well as climate changes are reshaping the global supply chain, 

with greater ramifications in market demand fluctuation. Thanks to King Core’s 

long-term strategic planning and continuous efforts, there has been an increase in 

pull-in demand from customers in the power supply, green energy, and 

automotive electronics sectors, while clients in the smart appliance segment have 

continued to reduce their inventory levels. 

Response strategies: 

In response to the dynamic changes in the general market environment, King 

Core shall continue to invest in Taiwan and will expand its investments in 

Taiwan. In 2023, King Core commenced construction on a new powder 

production line and facility for magnetic core materials in Pingzhen, Taoyuan. 

The designed capacity of the powder production is 300 tons per month. Apart 

from increasing production capacity, this initiative aims to reduce external 

disruptions in material supply and production processes, thus ensuring the 

stability and reliability of King Core's supply and production in Taiwan and 

providing peace of mind and satisfaction to our customers. Ultimately, it 

enhances and deepens the trust and cooperative relationship between King Core 

and its customers. 
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(II) Important purposes and manufacturing processes of main products 

1. Important application of the main products 

Main products of the Company include ferrite cores, multilayer chip inductors/ beads 

and precision coils, which are mainly utilized for filtering waves, suppressing EMI and 

adjusting current. The products are mostly applied in various consumer electronics, digital 

and communication products. 

 

2. Production processes of main products 

 

(1) Main production processes of powder materials 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(2) Main production processes of chip inductors/thick-film common mode choke 
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(3) Main production processes of ferrite cores 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(4) Production processes of Coil Manufacturing Department 
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(III). Supply of the important materials 

Raw materials necessary for the Company’s production of cores, chips and coils, etc. are 

ferric oxide, nickel oxide, zinc oxide, cupric oxide, inner electrode, external electrode, silver 

palladium, uranium plated magnetic rods, white magnetic rods, ferrite core powder and other 

raw materials with stable and sufficient sources. The Company maintains good relationships 

with its suppliers. 

 

(IV) Names of customers who have accounted for over 10% of total (sales) purchase amount in 

either year of the past two years 

1. Information on major suppliers in the past 2 years 

                                                 Unit: NT$ thousand 

Item 

2023 2024 

Name Amount 

As a % 

of the 

annual 

net 

purchase 

amount 

Relation with the 

Company 
Name Amount 

As a % 

of the 

annual 

net 

purchase 

amount 

Relation with the 

Company 

1 B 27,810  17.05 Non-related party C 27,482  18.68 Non-related party 

2 C 26,834  16.46 Non-related party B 27,076  18.41 Non-related party 

3 A 23,190  14.22 Non-related party D 16,313  11.09 Non-related party 

4 D 17,176  10.53 Non-related party     

         

 

Others 68,054 41.74 

 

Others 76,219 51.82  

  Purchase 

Net 

amount 

163,064 100 

 Purchase 

Net 

amount 

147,090 100  

                  Note: Net purchase amount means that indicated in the recent year’s consolidated financial report. 

 

2. Information on major customers in the past 2 years 

                                   Unit: NT$ thousand 

Item 

2023 2024 

Name Amount 

As a % 

of the 

annual 

net sales 

Relation 

with the 

Company 

Name Amount 

As a % 

of the 

annual 

net sales 

Relation 

with the 

Company 

1 
A 149,843 27.51 

Non-related 

party 
A 139,009 24.4 

Non-related 

party 

         

  Others 394,759 72.49  Others 430,787 75.6  

  Net 

sales 
544,602 100.00 

 

Net 

sales 
569,796 100.00 

 

             Note: Net sales means that indicated in the recent year’s consolidated financial report. 

Due to changes in the sales product mix and market environment, there have been fluctuations 

in the customers, amounts, and proportions related to purchases and sales. 
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III. The number of employees, their average years of service, average age and academic background 

in the past 2 years and as of the publication date of this annual report 

                                      April 15, 2025 

Year 2023 2024 
As of April 

15, 2025 

Number of 

Employees 

Direct labour 132 126 125 

Indirect labor 36 37 41 

General 

employee 
66 64 65 

Total(Note) 234 227 231 

Average Age 43.79  45.66  45.92 

Average Year of Service 11.6  13.43  12.27 

Academic 

distributio

n ratio (%) 

Ph.D. 0.43 0.44 0.43 

Masters 2.99 3.08 3.03 

College 35.47 35.69 36.36 

Senior High 

School 
43.59 42.29 41.56 

Under Senior 

High School 
17.52 18.5 18.62 

Note: Statistics on number of employees exclude foreign labor workers and students receiving cooperative 

education 

 

IV. Environment protection expenditure information 

(I) The Company mainly produces products for suppressing EMI, which are applied in notebooks, 

motherboards, servers, digital cameras, computer-related products, communication products 

and consumer electronics. It has become the best partner of customers who provides EMI 

solutions. In addition, the Company makes every effort to protect environment and perform 

social responsibilities. In terms of its environmental policies, it conscientiously protects 

environment and takes accountability for the society. 

  As to fixed pollution sources, the Company has applied for and obtained incorporation 

and operation licenses. It has appointed full-time personnel for preventing and controlling air 

pollution. In respect of wastewater, it has applied for connection to the sewage system of the 

industrial park and its application has been approved. It has appointed full-time personnel for 

wastewater treatment. Furthermore, the Company has declared its fees for preventing and 

controlling air pollution on time. It pays for wastewater treatment on time. 

  To implement policies for energy conservation and carbon emission reduction, the 

Company takes actual actions to support power generation with green energy. In, 2016, it 

mounted solar panels and power generation equipment on roofs of its factory buildings, 

which covered an area of 2,358.39m
2
. In 2024, its total power generation was up to 

468,652KWH and its cumulative power generation reached 3,704,139KWH. Such power 

generation was equivalent to planting of 6,436,709 trees and reduction of carbon emissions 

by 1,945,760t. The profit that the Company gained from solar power generation amounted to 

NT$ 20,420 thousand. It reduced CO2 emissions, to mitigate greenhouse gas effects and 

make certain contributions to natural environment. 

 

(II) In the most recent year and as of the publication date of the annual report, losses due to 

environmental pollution (specifying compensation and environmental protection audit 

results that violate environmental protection regulations, sanction date, sanction code, 

regulatory provisions that were violated, details of the regulatory violation, and sanction 

details) and disclosure of current and future estimated amounts and possible measures. If it 

cannot be reasonably estimated, the fact that it cannot be reasonably estimated shall be 
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stated:None. 

 

V. Labor relations 

(I) The availability and implementation of employee welfare, training, education, retirement 

regulations, employer-employee agreements and the protection of employees’ rights. 

The Company has consistently treated its employees as its important assets. To fully 

take care of its employees and guarantee their living conditions, the Company has formulated 

the following welfare measures: 

1. Employee welfare measures 

(1) Employee remuneration. 

(2) Group insurance. 

(3) Festival gifts. 

(4) Benefits and subsidies: Subsidies for marriage, childbirth, death, critical illnesses, 

cataclysm and major accidents. 

(5) Employee education and training. 

(6) Employee travel, cash gift for birthday, cash gifts (gifts) for May Day, Dragon Boat 

Festival and Mid-Autumn Day, etc. organized and arranged by the Staff Welfare 

Committee. 

(7) Annual regular health checkup. 

(8) Lactation room for employees. 

 

2. Information on continuing education and training 

To cultivate its employees in terms of professional knowledge, skills and concepts for 

the purpose of improving their quality and work efficiency, in order to achieve 

synchronous growth with its employees, the Company has formulated education and 

training procedures. It organizes new employee training, professional training, on-the-job 

education and training, co-training and external training, etc. 

(1) New employee education and training 

Assist new employees in knowing about their work environment, the Company’s 

management rules and histories. Pay attention to training about work safety, 

organization, department businesses, quality concepts, materials for environmental 

management, professional work styles and requirements, labor laws, labor safety and 

health, so as to enhance new employees’ understanding and appraisal of environment 

and policies, and become talents accommodating needs of the Company. 

(2) Professional training 

Annually designate employees to take part in related professional courses according to 

professional needs, to improve the Company’s technologies and professional skills. 

(3) Vocational training 

Annually teach and re-educate employees about knowledge and skills necessary for 

performance of their duties or professional training according to the training plan, and 

review qualification of employees who have to hold work permits, in order that 

employees will be competent for their work. 

(4) Co-training 

Facilitate employees’ constant self-growth dependent upon complete education and 

training systems, particularly based on employees’ co-occupation, in order to promote 

general development of the Company. 

(5) External training 

Department heads and employees have to be recommended to take part in related 

external courses pursuant to their work needs, so as to increase their training benefits 

and enable employees to finish the most complete learning. 
 

Related education and training results in 2024 are shown as follows: 
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       Unit: NT Dollars 

Item 
Number of 

class 

Total 

number of 

trainees 

Total 

hours 
Total fees 

Orientation training 33 61 17 0 

On-the-job 

education and 

training 

Professional 

training 
16 265 24.75 0 

Vocational 

training 
57 784 47.75 0 

Co-training 45 1,147 78.75 64,470 

External 

training 
38 42 372 62,277 

 Total 189 2,299 540.25 126,747 

Note: Education and training statistics exclude foreign workers. 

 

3. Retirement system  

The Company has formulated the employee retirement policy to maintain employees’ 

stable lives after their retirement. According to the Labor Standards Act, 2% of the total 

paid salary is appropriated as retirement reserve, which is deposited in and withdrawn 

from the special account of the Supervisory Committee for Workers’ Retirement Reserve. 

As approved by the competent authority on April 3, 2002, 3% of the total paid salary was 

appropriated as workers’ retirement reserve. 4.5% of the total paid salary was appropriated 

as such reserve with the approval of the competent authority on January 6, 2004. 

The Labor Pension Act was enforced from July 1, 2005, and defined contribution 

system was adopted. After its enforcement, related pension rules of the Labor Standards 

Act or the pension rules hereunder should apply to the employees. The seniority before 

enforcement of the act should be maintained. For those employees to whom these 

regulations apply, the Company shall appropriate no less than 6% of their monthly salary 

as their pension. 

The Company’s retirement policy is as follows: 

(1) Workers who have one of the following circumstances may request their retirement: 

   Workers who attains the age of 55 and have worked in the Company for more than 

15 consecutive years. 

   Workers who attains the age of 60 and have worked in the Company for more than 

10 consecutive years. 

   Workers who have worked in the Company for more than 25 consecutive years. 

   The workers whose seniority for retirement exceeds 15 years (including the figure) 

and who attain the age of 50 have to apply for earlier retirement. 

(2) The employer mustn’t force any of the following workers to retire: 

   Over 65 years of age. 

   Mentally or physically disabled and unable to perform the duty required. 

The business entity may request the central competent authority to adjust the age 

prescribed in Subparagraph 1 of the preceding paragraph if the specific job entails 

risk, requires substantial physical strength or otherwise of a special nature. However, 

the age shall not be reduced below 55. 

Procedures for workers to apply for retirement and pension standards are as follows: 

(1) To apply for retirement, the employees shall complete an application form for 

retirement one month in advance. Only after their application is approved can they 

retire, and this is also the case for notices of mandatory retirement. 

(2) Payment standard for employees’ pension: 

Baseline pension means the average salary of one month when retirement is 

approved. 
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Pension shall be checked and paid based on years of employment. Twice the baseline 

pension will be paid as pension for one year of employment, but for more than 15 

years of employment (thirty times the baseline pension), baseline pension will be 

paid for each year of employment, and less than half a year’s employment will be 

reckoned as half a year’s employment, while over half a year’s but less than one 

year’s employment shall be regarded as one year of employment. 

 In 2024, no employees applied for retirement. All retirement matters were handled in 

accordance with the Labor Standards Act and the Company’s internal retirement 

policy to ensure comprehensive post-retirement security and to protect employee 

rights and interests. 

 

4. Information on labor agreements 

To coordinate labor relationships and protect the rights/interests therein, the 

Company is dedicated to strengthening harmonious labor relationships, quarterly 

convening meetings on labor relationships and communicating with employees to solve 

related problems. Hence, no material and pending labor dispute has occurred in the 

Company. 

 

5. Information on measures for safeguarding employees’ rights and interests 

The Company has formulated work rules for employees and truly carried out related 

work to protect employees’ rights and interests. We also value employees’ perspectives on 

their work and conduct an annual employee satisfaction survey to gain deeper insight into 

their views and overall satisfaction with the Company. The survey was conducted 

anonymously and on a voluntary basis, with the following details: 

Target Group Employees of the Taiwan parent company 

Survey Topics Remuneration, work environment, career development, 

corporate culture, and sustainable operations 

Coverage Rate 82.04% 

Number of 

Respondents 

137 employees 

Responsible 

Unit 

Human Resources Department 

Frequency Annually 

Survey Period January 1, 2024 – December 31, 2024 

Survey Results Average score of 3.53 (scale: 0–5) 

Improvement 

Plan 

Based on the survey results, the condition of restrooms in 

the plant was highlighted as outdated and unclean. In 

response, renovations are scheduled for 2025, with 

enhanced cleaning and continuous improvements 

underway. 

 

6. Codes of conduct and ethics for employees 

To make rules available for obeying, improve organization and management, and 

increase work efficiency and productive efficiency, the Company has specially formulated 

work rules in accordance with the Labor Standards Act and related government 

regulations. Its rules and regulations on employee services are as follows: 

(1) The employees shall abide by the following rules: 

○1 Respect each other’s personality, humbly follow etiquette, help each other and get 

along well with each other. 

○2 Value reputation and credit of the Company and colleagues, Never speak or act 

inappropriately. 

○3 Don’t take advantage of powers, opportunities or methods in positions to illegally 

receive money or articles or commit any acts for swindling the Company or 
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disclosing secrets. 

○4 Don’t do any other work or businesses prejudicing rights and interests of the 

Company without the Company’s permission. 

○5 Don’t abuse powers or commit arbitrary acts beyond powers. When anything urgent 

happens, appropriate actions shall be taken and a report shall be immediately made 

to the immediate supervisor. 

○6 Don’t violate or instigate violation of these regulations. 

(2) The employees shall obey the following rules and faithfully discharge their duties, to 

improve their operation efficiency: 

○1 Cooperatively follow supervisors’ instructions on work assignment, overtime work, 

job transfer, form completion, education and training, etc. Don’t reject or delay with 

any excuse. 

○2 Don’t be absent without leave or negligent at work during working hours without 

the supervisors’ permission. 

(3) The employees shall observe the following rules and jointly maintain internal order of 

the Company: 

○1 They shall not commit such acts as violence, coercion, harm, insult, theft, drinking, 

gambling, incendiary, destruction of public property, carrying of weapons, 

disruption of order, interference with work, disruption of public security and other 

improper behaviors in the Company. 

○2 Don’t instigate strike, sabotage or anything else hindering production. 

○3 To take photos of or depict buildings, machines, appliances or molds inside the 

Company or lead others to visit the Company, corresponding supervisor shall firstly 

report to the General Manager in advance. Only after approval is obtained from the 

General Manager will such acts be committed. 

○4 Don’t enter the premise without permission, and non-related personnel are banned 

from access without permission. 

○5 To smoke in work sites, they shall do that in specified areas. 

○6 To meet with customers according to specified procedures during working hours, 

they shall do that in specified areas. 

○7 They shall not look over files, correspondences or accounts beyond their duties. 

Personnel who are responsible for managing the aforementioned information shall 

not disclose such information to anyone else without permission. 

○8 Keep meeting rooms, reception rooms and work sites orderly and clean. 

○9 Before getting off work, the employees shall complete their own tasks and put up 

their tools. 

(4) The employees shall abide by the following rules, take good care of corporate articles 

and keep them well: 

○1 Properly use raw materials, power, tools, fuel and consumables to avoid waste. 

○2 Repair, maintain and put machines, appliances, molds, tools, products, and other 

property of the Company in order. Malfunction, damage or loss must be 

immediately reported to corresponding supervisor if any. 

○3 Keep all money-making appliances and articles in place before and after use. 

○4 They shall not deliberately damage, privately use, hide or move any public property 

out of the Company. 

(5) The employees’ routine services and tasks shall be determined as specified in the job 

descriptions or assigned by their supervisors. 

 

7. Measures for protecting work environment and employees’ personal safety 

The Company has obtained ISO 45001 Occupational Health and Safety Management 

System certification (valid from February 20, 2025, to February 19, 2028) and implements 

effective management and control of occupational safety risks. A safe and friendly work 
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environment is provided to ensure the physical and mental well-being of employees. 

Specific measures include: 

(1) The Company is located in Pingzhen Industrial Park, where traffic is convenient, area 

is spacious, environment is elegant, and there are multiple recreational facilities (e.g. 

billiard rooms) for employees of the Company to entertain themselves for fun at 

leisure or carry out get-together activities. 

(2) To protect employees’ safety, the Company buys labor, health, group and other 

insurances for its employees. 

(3) It organizes a regular health checkup for its employees and special physical 

examination for special operators once per year, to ensure its employees’ health. 

(4) It builds a Labor Safety and Health Committee, lawfully appoints labor and health 

managers in its workplaces, formulates labor safety and health rules, and quarterly 

convenes a meeting on labor safety and health. 

(5) The Company’s clothing rules specified in its labor safety and health rules are as 

follows: 

○1 The employees must be properly and neatly dressed. They absolutely must not wear 

slippers or shoes without covering their toes, or work barebacked or barefooted. 

They shall wear safety shoes if required under their work environment. 

○2 The employees have to wear hair buns or hats if they operate rotary machines, 

exposed to the risk of being entangled by the machines. 

○3 They shall wear safety helmets when they get to and off work by motorcycle. 

○4 The employees have to wear safety protection equipment in enter the premise if 

instructed so. 

○5 The employees must not put sharp drill, ragged cloth with oil stain or anything 

easily caught by fire in pockets of clothes. 

○6 They must not wear uniforms with oil stain, which are not only unsanitary, but also 

easily cause fire. 

(6) A regular inspection of fire safety, building safety and utilities shall be performed 

once per year, to ensure safety of work environment. 

(7) Conduct safety and health education and training on new employees. Organize 

on-the-job safety and health education and training, lectures and practical training 

about fire safety for supervisors of special operations; conduct on-the-job training on 

labor safety and health for general employees. 

(8) Supervise professional disaster investigation and handling; perform statistical analysis 

of professional disasters. 

 

8. Rules on work safety review 

  The Labor Safety Department of the Company has also formulated Safety and Health 

Work Rules. Its personnel review work safety of different units. The units are also required 

to independently review their own work safety. The Company appraises performances in 

work safety and environmental protection. It teaches personnel at varying levels about safety 

concepts and safety observation programs and projects, in order to fully promote safety 

practices, in hope of providing a mechanism for continuous improvements and improving 

performances in work safety. To keep informative about accidents, emergency response 

plans and other specifications are formulated. Then, the business units establish appropriate 

organizations and countermeasures for crisis and emergency handling based on their own 

operations and environmental conditions. Regular drills are organized to make employees 

familiar with response steps, in hope of mitigating aggravation of disasters, personnel and 

equipment loss in case of any accident. 

 

9. Equipment safety management 

  The Company has formulated complete procedures for equipment safety management 

to inspect dangerous equipment relatively thoroughly, in order to ensure safe equipment 

operation. During operation, the operators must perform automatic and key inspections, and 
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in operation sites. Inside equipment areas, safety management measures for safety of people, 

things, places and materials shall be controlled according to standard operating procedures. 

For instance, the Company formulates access , logout/tagout management procedures for 

personnel in machine operation areas. These safety work rules are greatly associated with 

factory personnel’s safety and equipment operation. Hence, these safety work rules must be 

formulated inside the factory of the Company. 

 

10. Fire drills 

  Apart from implementing declaration procedures for regular overhaul of fire safety 

equipment in different places according to fire control laws, the Company also formulates 

fire management measures and other pertinent rules, in order that all fire equipment will be 

regularly inspected once a year and readily kept available anytime. 

 

11. Building inspection inside the factory 

  Professional organization or personnel must be annually engaged to inspect, certify and 

confirm the buildings inside the factory with respect to structure and equipment safety. For 

this, a declaration must be made to the competent building authority, to ensure public 

security of buildings. 

 

(II) List any losses suffered by the company in the most recent fiscal years and up to the annual 

report publication date due to labor disputes (including labor inspection results that violate the 

Labor Standards Act, sanction date, sanction code, regulatory provisions that were violated, 

details of the regulatory violation, and sanction details), and disclosing an estimate of possible 

expenses that could be incurred currently and in the future and measures being or to be taken. 

If a reasonable estimate cannot be made, an explanation of the facts of why it cannot be made 

shall be provided. 

As of the publication date of annual report, the Company has not suffered any loss for 

labor dispute, and it is expected that such loss would not occur to the Company in the future. 

 

VI. Information security management: 

(I) State the information security risk management framework, the information security policy, 

the specific management plan, resources invested in the information security management, 

etc. 

1. Information security risk management framework system 

(1) Purpose: 

As to matters on security protection of information systems and crisis handling, a 

security control mechanism shall be established for computer network systems. 

(2) Scope: 

Applicable to construction, operation, maintenance and control of the Company’s 

information security system and covering the following fields:  

Internal/external networks 

Operating systems 

Storage media management 

(3) Rights and duties: 

Unit in charge of computer information systems: Management Department 

Internally, the Company appoints full-time personnel and builds an information 

security group to protect security of related information systems and handle crisis. It 

regularly reviews policy effectiveness and reports to the General Manager. 

(4) Security monitoring architecture: 

Internally, the Company appoints full-time personnel to protect security of related 

information systems and handle crises, to prevent risks and crises of computer 

networks and protect security of information systems. 

Construct a security control mechanism for computer network systems, to ensure 

security of materials transferred via networks, protect networking and prevent 
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unauthorized access to systems, to avoid disclosure of confidential data. 

For computer network systems of multinational companies, it is necessary to specially 

strengthen network security management. Internally, anti-virus software shall be 

installed, and externally, network firewalls must be set, to prevent invasion of 

computer viruses and aggressive malicious software, or else the Company’s network 

system will paralyze. 

(5) Control over file security 

Prevent unrelated personnel’s access to system information. 

Personnel with the highest privileges shall separately set users’ accounts and privileges 

according to their business scope, powers and duties. The users must not privately 

exchange their accounts and privileges. Once any users leave their original posts, their 

accounts and privileges shall be immediately canceled. 

In respect of their accounts, users shall avoid using passwords which are easy to 

identify and guess. They shall regularly change their passwords. 

2. Information security policy: 

(1)Educate employees to correctly use lawful software, procure employees to correctly 

understand threats of computer viruses, and further increase employees’ awareness of 

information security. 

(2) Announce instant information on information security through an email system. 

(3)The employees involved in operation of information systems shall sign the Affidavit on 

Application Safety of Networks and Copyright Software. Any employees who violate the 

Company’s information security policy, operating specifications on computer software 

and related rules shall solely assume criminal responsibilities as stipulated by related 

national laws in addition to receiving punishments of the Company and being subject to 

related personnel rules of the Company. 

3. Specific management proposal: 

Data backup and maintenance methods: 

Regular backups of important archives and data shall be daily created for data of 

network systems for use from time to time. 

Servers of personal computers and network systems shall be equipped with computer 

virus scanning tools. It is necessary to regularly and automatically scan computer 

viruses and update virus patterns. 

Administrators of network systems shall draft network safety rules, set and operate 

network management tools, check internal/external network traffic of firewalls, and 

review related log files, to ensure safety and integrity of systems and materials. 

4. Propaganda of information security: 

(1) Related users shall sign affidavits on application safety of network/copyright software. 

(2) Announce instant information on information security through an email system. 

(3)Annually and regularly convene a monthly meeting for education, training and 

propaganda among all employees of the factory. In 2024, the Company organized 2 hour 

of education and training on the Company’s issues about information security, and 94 

employee took part in the training. 

5. Resources invested for information security management: 

Information security team of Chunghwa Telecom (intrusion detection and protection 

system), firewall, anti-virus software. 

6. Personal Data Protection: 

The Management Department is responsible for overseeing and reviewing the Company’s 

personal data management mechanism. When collecting personal data, the Company 

requires the signing of a “Personal Data Consent Form” to clearly inform individuals of the 

scope of data usage and related protection policies. This management mechanism applies to 

all employees, ensuring that the Company’s personal data protection system complies with 

legal requirements and is effectively implemented. Through comprehensive management 

measures, the Company is committed to strengthening personal data security and ensuring 

the full protection of individual rights. In 2024, there were no incidents of personal data 
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breaches. 

 

(II) List any losses suffered by the Company in the most recent fiscal year and up to the 

publication date of annual report due to significant cyber security incidents, the possible 

impacts therefrom, and measures being taken. If a reasonable estimate cannot be made, an 

explanation of the facts of why it cannot be made shall be provided. 

The Company hasn’t been involved in this circumstance as of the publication date of annual 

report. 

 

VII. Important contracts:  

Nature of 

contract 

Parties 

concerned 

Contract start and 

end dates 
Main Content 

Restrictive 

clauses 

Construction 

engineering 

contract 

Company A 
July 11, 2023 - 

December 30, 2024 

New construction of 

plant 
None 
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Five. Review and Analysis of Overview of Finance Status and 

Performance, and Risk Management 
 

I. Financial status 

Comparative Analysis of Financial Conditions 

                                            Unit: NTD thousand 

Year 

Item 
2024 2023 

Difference 

Amount Variance ratio (%) 

 Current Assets 1,425,870 1,346,184 79,686 5.92 

 Property, plant and 

equipment 
372,086 326,559 45,527 13.94 

 Intangible assets 0 107 (107) (100) 

 Other assets 583,105 450,005 133,100 29.58 

Total assets 2,381,061 2,122,855 258,206 12.16 

 Current liabilities 668,894 601,849 67,045 11.14 

Non-current 

liabilities 
17,083 13,387 3,696 27.61 

Total liabilities 685,977 615,236 70,741 11.50 

 Capital stock 878,113 876,390 1,723 0.20 

 Capital surplus 216,885 208,422 8,463 4.06 

 Retained earnings 434,671 420,059 14,612 3.48 

 Other equities 165,415 2,748 162,667 5,919.47 

Total shareholders’ 

equity 
1,695,084 1,507,619 187,465 12.43 

Description: 

1. Decrease in lntangible assets: Mainly due to the derecognition of computer software at 

maturity. 

2. Increase in Other assets: Primarily due to an increase in financial assets measured at fair 

value through profit or loss and financial assets measured at fair value through other 

comprehensive income. 

3. Increase in non-current liabilities: Primarily due to an increase in lease liabilities. 

4. Increase in other equity: Primarily due to an increase in unrealized gains (losses) on 

financial assets measured at fair value through other comprehensive income. 

Note: Above financial information shall be indicated based on consolidated information specified by International 

Financial Reporting Standards. 
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II. Financial performance 

(I) Comparative analysis of financial performance 

                                                          Unit: NTD thousand 

Year 
Item 

2024 2023 
Amount 
Variance 

Ratio 
Variance (%) 

Net operating revenue 569,796 544,602 25,194 4.63 
Net operating gross profit 130,539 116,956 13,583 11.61 
Operating profit 7,893 7,061 832 11.78 
Non-operating revenue and 
expense 

93,692 80,932 12,760 15.77 

Net income before tax 101,585 87,993 13,592 15.45 
Net income for current period 84,771 74,796 9,975 13.34 
Analysis and explanation of major variations in ratios (by 20%) in the recent two years: 

As the changes in the above-mentioned items did not exceed 20%, no further analysis is 

provided. 

Note: Above financial information shall be indicated based on consolidated information specified by 

International Financial Reporting Standards. 

 

(II) Data on expected sales quantity and basis 

Please refer to To Shareholders on Pages 1~5. 

 

(III) Effect upon financial operations as well as measures to be taken in response 

The capital expenditure and working capital necessary for finance of the Company 

increased with the growth of aforementioned businesses. The Company will strictly 

control its cash flow, keep informative of capital use and measure whether to borrow 

money from the outside in response. 
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III. Cash flow 

(I) Analysis of the recent year’s change in cash flow and plan for improving liquidity 

                                                   Unit: NT$ thousand 

Opening cash 

balance 

Net cash flow 

from operating 

activities for the 

whole year 

Estimated 

net cash 

inflow and 

outflow of 

investment 

and 

financing 

activities 

throughout 

the year 

Effect of 

exchange 

rate 

fluctuation 

on cash and 

cash 

equivalents 

Amount of 

surplus 

(shortage) of 

cash. 

Remedies for cash 

deficit 

Investmen

t plan 

Financial 

plan 

368,545 163,155 (193,288) 7,426 345,838 － － 

1. Analysis of changes in cash flows in current period: 

(1) Operating activities: The net cash inflow from operating activities was NT$163,155 thousand 

in FY2024 and NT$70,008 thousand in FY2023, Primarily due to an increase in profit before 

tax and a decrease in inventory. 

(2) Investing activities: The net cash outflow from investing activities was NT$149,962 thousand 

in FY2024 and NT$45,804 thousand in FY2023, Primarily due to net cash outflows from the 

acquisition of financial assets measured at fair value through profit or loss and investments 

accounted for using the equity method. 

(3) Financing activities: The net cash outflow from financing activities was NT$43,326 thousand 

in FY2024 and NT$219,205 thousand in FY2023, Primarily due to cash inflows from 

short-term borrowings and cash outflows from dividend payments. 

2. Remedy for cash shortage and liquidity analysis: Not applicable.  

 

(II) Analysis of the liquidity of cash for the future year: 

                                                      Unit: NT$ thousand 

Opening cash 

balance 

Expected net cash 

flow from operating 

activities for the 

whole year 

Expected 

cash 

outflow for 

the whole 

year 

Estimated 

amount of 

surplus 

(shortage) of 

cash 

Expected remedies for 

cash deficit 

Investment 

plans 

Financial 

plan 

345,838 113,125 (92,461) 366,502                   － － 

1. Analysis of changes in cash flows in current period: 

(1) Operating activities: Mainly refer to cash inflow from expected operations. 

(2) Investing activities: Cash outflows from the expected acquisition of property, plant 

and equipment. 

(3) Fund-raising activities: Cash outflows from expected cash dividends. 

2. Remedy for projected cash shortage and liquidity analysis: Not applicable.  
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IV. Effect Upon Financial Operations of Any Major Capital Expenditures During the Most Recent 

Fiscal Year: None.  
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V. The Company’s Policy for the Most Recent Fiscal Year on Investments in Other Companies, 

the Main Reasons for Profits/Losses Resulting therefrom, Plans for Improvement, and 

Investment Plans for the Coming Fiscal Year. 

 

(I) The main reasons and improvements plans for the reinvestment policies, gains or losses of 

the most recent fiscal year: 

Unit: NT$ thousand 

Item 
Reinvested 

companies 

Amount Policies 
Main causes of profit or 

loss 
Improvement plan 

Other 

upcoming 

investment 

plans 

KING CORE 

ELECTRONICS 

(SUZHOU) CO., 

LTD 

(729) 

Sales of 

ferrite 

cores, coils 

and chip 

inductors 

The shortfall in ferrite 

core revenue and the 

increased cost of chip 

raw materials were 

primarily due to overall 

macroeconomic 

conditions. 

Actively develop 

new customers, 

increase customer 

satisfaction, and 

timely grasp of 

market information 

and insights. 

None 

Shenzhen Zhen 

king Electronics 

Components 

Co.,Ltd. 

5,386 

Sell ferrite 

cores, coils 

and chip 

inductors 

Effective cost control. Not applicable. None 

 

(II) Investment plan for the following year: currently no major investment plan. 

 

VI. Risk Analysis and Assessment 

(I) Impact of interest and exchange rate fluctuations and inflation on the profit and loss of the 

Company, and the future responding measures: 

1. Impact of interest rate fluctuations upon profit and loss of the Company and future 

responding measures: The Company’s interest income and interest expenses amounted 

to NT$ 31,785 thousand and NT$ 7,394 thousand respectively in 2024. They accounted 

for 6.88% of the consolidated net operating profit. The Company collects information on 

interest rate fluctuations from time to time, maintains close connections with banks, fully 

keeps informative about markets, and implements appropriate responding measures at 

the right time. 

2. Impact of exchange rate fluctuation upon profit and loss of the Company and future 

responding measures: In 2024, the Company’s net external exchange profit amounted to 

NT$ 43,116 thousand, which approximately accounted for 7.57% of the consolidated net 

operating revenue. The Company will pay close attention to fluctuation trend of 
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exchange rate, adjust assets in US dollars at the right time, and perform appropriate 

operations for avoiding risks, in order to mitigate impact of exchange rate fluctuation. 

3. Impact of inflation upon the Company’s profit and loss and future responding measures: 

In the past years, economic growth was achieved in emerging markets and the demand 

for raw materials increased. As a result, international inflation was caused. To prevent 

prices of international raw materials from rising in the future and causing higher 

pressure from cost increase, the Company will mitigate the pressure from inflation by 

actively improving the manufacturing process and increasing selling prices of products 

to project the cost increase. 

 

(II) Policy on high-risk, high-leverage investments, loaning of funds, endorsements and 

guarantees as well as transactions of financial derivatives, major causes for profits or 

losses and future responding measures. 

Maintaining stable growth, the Company has been concentrating on its own businesses. It 

is financially sound, without making any high-risk and high-leverage investments. As of the 

issue date of annual report, the Company hadn’t lent money to others or endorsed or guaranteed 

for others. If the Company lends money to others or offers any endorsement or guarantee, it will 

definitely act according to the policies and related measures specified in the Lending, 

Endorsement and Guarantee Measures. All of its business operations on derivative products are 

for avoiding exchange risks caused by its business operations. In the future, the Company will 

strictly comply with its Procedures for Acquisition or Disposal of Assets, the Operating 

Procedures for Trading Derivative Commodities, and other measures, in order to maximize 

rights and interests of the Company.  

 

(III) Future R&D plan and expected investment in R&D 

Industries of automotive electronics, 5G applications and IoT have prospered. In the 

automotive fields, customers tend to have demand for components which can work under 

harsher conditions, including higher power, resistance to high current, resistance to peak 

current and high temperature. 5G products have been utilized more and more frequently. Thus, 

how advanced material and manufacturing technologies are directly reflects stability of product 

quality. With advanced material and manufacturing technologies, a company can gain 

recognition and trust from its customers. Increasing Cpk of product manufacturing to satisfy the 

requirements for automotive fields is also a major development orientation. In addition to 
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improving product design, the Company also actively assists the Manufacturing Department in 

increasing manufacturing precision. It aims to make all products satisfy customers’ quality 

requirements as specified in IATF16949 and AEC-Q200. 

  As applications of automotive electronics were expanded, the industry of 5G 

communications was rapidly commercialized, Taiwan’s position in the global 

science/technology industry was improved and the demand was expanded, more active efforts 

will be made to enhance the capacity for providing customers with diverse services. The R&D 

team specializes in material engineering, actively collects information about product 

application, design and manufacturing, and expands product development. It is dedicated to 

developing materials for magnetic cores of inductors, designing and developing manufacturing 

technologies. In addition to power inductors, it is also continuously developing common mode 

filters for communications over different frequency bands in line with the demand for Internet 

of vehicles, In addition, in response to the demand for new protocols for various USB/HDMI 

high-speed communication interfaces, we utilize our existing expertise in ferrite cores, chips 

and coils, and actively recruit ICT technical talents and new equipment and technologies, and 

integrate new materials and wire-wound technologies from our existing developments to design 

to meet the ever-evolving needs of our customers. 

It is forecast that in 2025, a total amount of NT$ 17,890 thousand would be further 

reinvested in R&D, which approximately accounts for 2.7% of consolidated revenue. The major 

factors impacting success of R&D or mass production mainly include understanding of actual 

market demand and procedure for cooperating with customers in terms of their design. 

 

(IV) Impact on the Company's finance and business due to changes in domestic or foreign 

policies and laws, and corresponding responding measures 

In response to amendments to important policies and pertinent laws promulgated by competent 

authorities such as corporate governance act, company act and securities exchange act, the 

Company has cooperatively implemented corresponding measures. The management of the 

Company pays close attention to domestic and foreign policies and legal changes. It also 

appropriately puts forward responding measures. Hence, no significant impact is imposed upon 

the Company’s financial businesses. 

 

(V) The impact of technological changes (including information security risks) and industrial 

changes on the Company's financial business and corresponding responding measures: 
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Products of the Company are mainly used for suppressing electromagnetic interference. 

With changes of sciences and technologies in the past years, the requirements for suppressing 

electromagnetic interference with electronic products have become increasingly more stringent. 

Owing to such trend, more business opportunities have been created, and more challenges are 

faced. To face up to these challenges, the Company has built a stronger operations management 

team, in an attempt to improve its performances in R&D, manufacturing, sales, management, 

finance and all other aspects. It also strengthens its information security to reduce risks. Believe 

that the Company will seize more opportunities for business growth. 

The Company consistently invests in information security, allocating an annual budget for 

the continuous upgrade and enhancement of both software and hardware, including firewalls, 

antivirus programs, anti-hacking measures, and intrusion detection systems. Moreover, the 

Company has joined the Taiwan Computer Emergency Response Team/Coordination Center 

(TWCERT/CC) to implement essential safeguards against emerging domestic cybersecurity 

threats. Thanks to our committed efforts in this area, there have been no material financial or 

operational impacts on the Company or its subsidiaries arising from information security 

incidents. 

 

(VI) Impacts of corporate image change upon corporate crisis management and responding 

measures 

The Company has consistently maintaining a good image. Since its listing, its visibility, 

image, internal control, management and sustainable operations have been positively impacted. 

In the future, the Company will be dedicated to consolidating its domestic market and actively 

developing international businesses, to maximize its profits with optimal operating efficiency 

and share its business outcomes with all of its shareholders and employees. 

 

(VII) Expected benefits and possible risks associated with M&A and responding measures: At 

present, the Company has no plan for M&A with any other company. 

 

(VIII) Expected benefits and possible risks of factory expansion and responding measures:  

Taking into account the changes in the global market and the need for stable supply and 

increased production capacity of magnetic materials, the Company commenced construction on 

a new powder production line and facility for magnetic core materials in Pingzhen, Taoyuan, in 

2023. The designed capacity of the powder production is 300 tons per month. The expansion 
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project is estimated to require a capital expenditure of approximately NT$250 million, which 

has been duly approved by the Board of Directors. The expansion of the plant will enable the 

Company to reduce external interruptions in the supply of materials and production. This 

ensures the stability and reliability of supply and production at our Pingzhen plant in Taiwan, 

enabling us to compete for more orders. This, in turn, can contribute to revenue and profit 

growth, and ultimately, help us achieve a more advantageous market position in the industry. 

 

(IX) Risks of centralized purchase or sales and responding measures 

Main raw materials of the Company include nickel oxide, iron oxide, cupric oxide, zinc 

oxide, external and internal electrodes. In terms of procurement strategy, the Company 

comprehensively considers factors such as supplier quality, price, lead time and degree of 

cooperation to choose appropriate suppliers. Whereas suppliers of these raw materials are 

exclusively irreplaceable, it may make quotations to more than two suppliers of the same raw 

materials. Its supply sources are sufficient, so the Company is not exposed to risks of over 

centralized procurement. 

The Company mainly sells its products to global well-known brands of magnetic materials 

and famous OEMs of electronics. Its orders and revenues are relatively stable. In addition, the 

Company has developed and maintained relatively deep cooperation. It actively develops new 

products and constantly develops new customers. It can also retain its existing domestic and 

foreign customers. Therefore, it is exposed to lower risk of centralized product sales. 

 

(X)  Impact, possible risks and countermeasures of the substantial transfer or replacement of 

shares by directors, supervisors or major shareholders holding more than 10% of the shares 

of the Company 

SHENG BAO INVESTMENT CORP. is a substantial shareholder of the Company holding 

more than 10% shares in the Company. Declarations are always made to competent 

authorities as specified, so no adverse impact is imposed upon businesses or finance of the 

Company. 

(XI)  Impact and risks of the change of management right of the Company and responding 

measures.  

In the recent year and as of publication date of its annual report, the Company’s 

management right hadn’t changed. Besides, the Company has established a system for 

professional managerial personnel to take charge of the Company’s business operations. 
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Hence, the Company is not expected to be subject to significant adverse impacts of such 

change. 

 

(XII)  Litigious and non-litigious matters. List major litigious, non-litigious or administrative 

disputes that involve the Company and/or any of its director and supervisor, the general 

manager, responsible person in fact, any major shareholder holding a stake of greater 

than 10% of the Company, and/or any company or companies controlled by the 

Company; and have been concluded by means of a final and unappealable judgment, or 

are still under litigation. Where such a dispute could materially affect shareholders' 

equity or the prices of the Company's securities, the annual report shall disclose the 

facts of the dispute, amount of money at stake in the dispute, the date of litigation 

commencement, the main parties to the dispute, and the status of the dispute as of the 

date of printing of the annual report: None. 

 

(XIII) Other Material Risks and Responsive Measures: None. 

 

VII. Other important disclosures: N/A. 
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Six. Special Records 
I. Affiliated companies 

The Company has announced and filed the relevant information on the Market Observation Post 

System (MOPS) in the “Affiliated Enterprises Statements” section (https://mops.twse.com.tw/關係

企業三書表專區). 

 

II. Private placement of securities, fund application in such private placement and plan execution 

progress during the latest year up till the publication date of this annual report: None. 

 

III. Other necessary supplementary explanations: None. 

 

IV. Any significant events materially affecting Shareholders’ equity or the price of securities as 

defined in Paragraph 2, Subparagraph 2 of Article 36 of the Securities Exchange Act in the 

most recent year and up to the publication date of the Annual Report: None. 
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